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1 Project synopsis

Project Title:
Project Number:
Country:

Overall
Objective:

Expected
Results/Outputs:

Activities:

Target Groups:

Starting Date:

Project Duration:

Support to the Integration of Ukraine in the Trans-European Transport Network TEN-T
EuropeAid/124964/C/SER/UA
Ukraine

The overall objective of the project is to improve the transport sector through assistance to the
MoTC in developing and implementing a Strategy and Action Plan for Transport Integration into
the Trans-European transport network. This implies reinforcement of the Ministry’s capacity to
coordinate and manage cross-sector issues, and resulting identification of priority investment
projects, in view of i) improved and sustainable command of the global sector management,
including cross-sector and multimodal ability, ii) integration into the TEN-T network, in
coherence with the European Commission's White Paper on Transport and iii) harmonization
with EU rules and standards.

The main results/outputs of the project will be:
— Immediate Action Plan published
— Transport Sector Planning Scenarios developed
— Transport Demand and Traffic Forecasts prepared
— Training Needs identified
— National Transport Policy defined
— National Transport Strategy defined through formulation of:
- Sub-sector Strategy and Reforms for the Rail Sector
- Sub-sector Strategy and Reforms for the Road Infrastructure
- Sub-sector Strategy and Reforms for the Road Transport
- Sub-sector Strategy and Reforms for Maritime & Inland Water Transport
- Sub-sector Strategy and Reforms for the Aviation Sector
- Selected Measures and Reforms for Multi-modal Transport
— Short and long term action plans for TEN-T Integration formulated
—  List of Priority Investment Projects and Financing Options identified
— Training, Capacity Development and Coordination Events held
Work package 1: Policy, regulatory, institutional and infrastructure financing issues
Work package 2: Selected measure and reforms for rail sector
Work package 3: Selected measure and reforms road infrastructure
Work package 4: Selected measure and reforms road transport
Work package 5: Selected measure and reforms maritime and Inland water transport
Work package 6: Selected measure and reforms airports and air transport
Work package 7: Crosscutting issues
Work package 8: Sector Strategy and Action Plan
Work package 9: Human Resources Development and Training

The Target groups are the MoTC, Department of Transport and Communications Systems
Development of Coordination (DTCSDC), State Road Service (Ukravtodor), State Department
for Road Transport (Ukravtotrans), State Administration of Railway Transport (Ukrzaliznytsia),
State Department for Maritime and Inland Water transport (Ukrmorrichflot), State Aviation
Administration (Ukraviaadministrution). More generally, the programme will involve inputs from
other stakeholders from the public and private sectors, alternative providers of services as well
as the recipient of government services and user of transport services, civil society, academic
and research groups.

4 August 2008
29 Months
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2 Analysis of Project

This Inception Report provides an analysis of factors in the “environment” of the project which have
changed during the time lapsed between project identification and project start, and proposes an
overall plan of operations. The overall plan supersedes that proposed in the Contractor’s Technical
Proposal and will form the basis for monitoring and assessing the achievements of the project.

2.1 Relevant project context

2.1.1 European Integration

The EU and Ukraine are seeking an increasingly close relationship, going beyond co-operation, to
gradual economic integration and a deepening of political co-operation.

Ukraine is a priority partner country within the European Neighbourhood Policy (ENP). A joint EU-
Ukraine Action Plan was endorsed by the EU-Ukraine Cooperation Council on 21 February 2005. It is
based on the Partnership and Co-operation Agreement (PCA) of 1998 and provides a comprehensive
and ambitious framework for joint work with Ukraine, in all key areas of reform. Ukraine also joined the
World Trade Organization this year after 14 years of negotiations, a milestone for the former Soviet
republic that helps clear the way for a valuable free trade agreement with the European Union.

The EC-Ukraine Country Strategy (CSP) for 2007-2013, which was adopted by the Commission in
March 2007, provides a comprehensive overview of the joint EC assistance priorities following the
structure of the EU-Ukraine Action Plan®. Furthermore, the National Indicative Programme (NIP) for
2007-2010 defines in greater detail the focus of operations under the national envelope of the new
European and Partnership Instrument (ENPI).

The Ukrainian Government is fully committed to the European integration and the way forward is clear:
i) in the long-term seek to harmonise Ukraine’s legislation and practises with those of the EU, ii) in the
medium-term assimilate and comply with the requirements of the neighbourhood policy, and iii) in the
short-term fulfil the provisions of the PCA to indicate a tangible basis for enhanced cooperation.

Ukraine’s membership in international transport organisations, ratification of a number of international
agreements, conventions and treaties have become the first step towards the integration of the
Ukrainian transport into the international transport corridors network defined within the framework of
the extension of the trans-European transport network (TEN-T).The Baku Initiative also aims to give
an impetus to Trans-European cooperation in transport sector on the basis of the mutual interest for
the gradual integration of transport networks and markets in accordance with international legal and
regulatory framework and EU standards.

The requirements stipulated in the EU-Ukraine Action Plan include:

= Elaborate and start implementing a national transport strategy, including transport
infrastructure development;

= Implement selected measures and reforms in the road transport sector;
= Implement selected measures and reforms in the railway transport sector;
= Implement selected measures and reforms in the aviation sector;

= Implement selected measures and reforms in the maritime and inland waterway sectors.

= Improve infrastructure policy to better define and evaluate infrastructure projects for various
transport modes.Develop funding strategies to maintain, remove obstacles in throughput
capacity, as well as promote and support private sector participation in transport projects,

t 1) Palitical dialogue and reform, 2) Economic and social reform and development, 3) Trade, market and regulatory reform, 4)
Cooperation in justice and home affairs, 5) Transport, energy, information society and environment, 6) People-to-people
contact.
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= Expand geographical covering with the translational axes concept to fully take into account
trans-European networks policy and European Neighbourhood Policy aims,

= Extend related principles and rules of the internal market on neighbouring countries by
attributing special importance to non-infrastructure measures aimed at supporting trade and
transport flows at the main axes.

= Start best practice exchange in terms of project funding possibilities (both for infrastructure
and horizontal measures), including public-private partnerships, efficient legislation adoption,
passenger charges etc. by conducting regional workshops,

= Support implementation of public-private partnership, define legal framework for state
procurement or review current national legislation in accordance with best international
practice, especially that in the European Union and International Financial Institutions (IF1).

= Join corresponding international transport organisations and treaties, including procedures for
ensuring strict implementation and efficient fulfilment of international transport agreements
and conventions,

= Establish scientific and technological cooperation and information exchange in technology
development and improvement in transport sector, e.g. intelligent transport systems,

= Assist in usage of intelligent transport systems and information technologies in management and usage
of all transport modes, support intermodality.

In order to assist the MoTC in its continued efforts to meet the above challenges, the EC Delegation in
Kiev has launched a number of technical assistance projects in the transport sector. The TEN-T
project has been specifically designed to help the MoTC to define and agree a transport policy and a
strategy that will include a comprehensive reform programme and planning process as well as priority
projects for financing.

The need for the project has become even more relevant and urgent today due to two recent
developments which make it imperative that the management of the transport sector is improved.
These developments are i) the global economic downturn and ii) the planned introduction of Sector
Budget Support (SBS) by 2010.

2.1.2 The economy and the impact of the global financial crisis

The high rate of economic growth in the recent years has been accompanied by an even higher
growth in demand for transport services and an optimistic view of the future that have influenced many
of the programmes and concepts emanating from various parts of the transport sector. During a
period when traffic volumes and revenues were increasing significantly, the need for strategic planning
and reforms may have been less obvious and urgent. The current economic and financial crisis
provides opportunities and impetus to the sector reform agenda, although it also generates significant
threats arising from the combination of rapidly rising unemployment and inflation - the ultra important
mining sector is expected to be especially affected. This could divert the attention of the MoTC and the
Government of Ukraine (GoU) to dealing with short-term priorities at the expense of advancing long-
term structural reforms.

The GDP growth in 2007, and for most of 2008, was over 7% and the economy was expected to
continue growing at a similar rate in 2009 and 2010. However, in the last quarter of 2008 the
international financial crisis severely affected Ukraine and according to the IMF the GDP will fall by
3.0% in 2009, while the consensus now is for an even more severe contraction of 6.5%. A major
casualty of the crisis will be the transport sector as the volumes of export, import and transit traffic
decline (e.g. during the past three months there have been falls in the railway and maritime traffic by
30-40%.). The resulting fall in contributions to the state budget could delay much needed investment
in the transport sector.

In 2008 the GoU entered in to a loan agreement with the IMF at a time when the public and private
debt exceeds €100 billion, representing over 75% of the GDP. With short-term debts repayable in
2009 being 33% of total, the country’s credit rating has been downgraded to B+. Although recovery is
expected, as the global economy emerges from recession, the next 3 to 5 years will require much
more effective management of the economy and any reliance on private capital flowing to the
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transport sector is likely to be optimistic. The current economic environment has made investors more
sensitive to risk and in this context the importance of a coherent transport policy combined with
appropriate reforms to make the sector attractive to private investors cannot be overstated.

A consequence of the present economic climate is that private investors have become more cautious
and opportunities for public-private partnerships (PPP) in the transport sector will be limited. The GoU
has taken positive steps to facilitate PPP?, but there is still more work to do. This is not to say PPPs
are impossible in the current climate, but they will take longer to put together and loans will be more
expensive. Financing from International Financial Institutions (IFIs) is more likely in the short-term if
investment projects are properly prepared, facilitate TEN-T integration and encourage further sector
reforms.

In November 2008 the Minister of Transport requested® the Contractor to make resources available to
draw up an action plan for addressing the immediate impact of crisis on the transport sector. Although
this was not a planned activity, it was a welcome development as it offers the team an opportunity to
fully engage with the MoTC, at the most senior level, in addressing issues related to structural
weakness. This may also help ensure that the short-term problems do not overshadow the need for
long-term strategic planning. During the Inception Phase an emergency meeting was held and
preliminary recommendations were prepared and presented in an interdepartmental meeting at the
MoTC in late January 2009. The recommendations have been welcomed by the MoTC and further
work has already commenced in this area and will be completed in the next reporting period.

2.1.3 The Transport Sector Policy and Budget Support Programme

By 2010 the EU plans to introduce transport sector budget support (SBS). Some €65 min is expected
to be available to the sector during 2010-2013 under this agreement. Although the GoU will be
afforded flexibility on the way it allocates the SBS resources, it is generally intended to support a
defined reform process in the transport sector. In this respect a coherent transport policy, together
with performance indicators, are critical to the successful design and implementation of the SBS.

The Government has recently adopted a number of policy documents aimed at transport sector
reform:Concept of State Programme of Railway Transport Reform?, Concept of State Target
Programme of Airport Developments, Action Plan for Reforming of System of State Management of
Public Roads®, Strategy for Marine Ports Development in Ukraine for the Period till 2015,

The instigation of SBS provides a much welcome focus for the activities of the project and encourages
the MoTC to expedite the preparation of a policy, strategy and reforms. It also provides an opportunity
for the EU and MoTC to establish a framework within which many of the vital issues pertaining to
sector management can be addressed.

The lack of an officially approved Strategy and Programme for transport and road complex
development for middle- and long-term period was highlighted in the ToR as a risk to achieving the
results of the project and the SBS will help to mitigate this risk®. This is also raised as a risk in the
World Bank Review of the Ukraine’s transport sector. An implication of the absence of a policy is that
although sector reforms in some sub-sectors have been formulated, their implementations are
hindered due to the lack of a clear policy framework. The formulation of a transport policy has
therefore become a priority for the TEN-T project.

The introduction of SBS will influence the scope and timing of some of the activities. During the
Inception Phase resources were directed to help the MoTC prepare the documents that will form the
basis for designing and introducing the SBS. This included recommendations for performance

2 The PPP law has passed its first reading in parliament and two more remain before it can be enacted
% Letter from the Minister of Transport to the Team Leader, 7 November 2008

4 Approved by the Instruction of the Cabinet of Ministers of Ukraine No 651-p of 27.12.2006

® Approved by the Instruction of the Cabinet of Ministers of Ukraine No 505-p of 05.03.2008

6 Approved by the Instruction of the Cabinet of Ministers of Ukraine No 125-p of 04.02.2009

7 Approved by the Instruction of the Cabinet of Ministers of Ukraine No 1051-p of 16.07.2008

8 Transport Sector Policy Note, Republic of Ukraine, 2006
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indicators®, based on the MoTC document “Concept of Stable National Transport Policy of
Development of all Types of Transport and Principles of Transport Policy”lo, and the preparation of
background papers to support the implementation of the SBS. Further support will be needed to help
prepare and implement the SBS, the scope of which will be known during the future reporting periods
and will be programmed.

2.1.4 The Ukrainian Transport Sector

The transport system of Ukraine is vast, comprising 22,300 km of railways, 167,000 km of roadway,
3,000 km of inland waterway with 19 Sea Ports, 10 River ports and 18 Airports“. International
transport corridors No 3, 5, 7, 9 cross Ukrainian territory (Fig. 1).
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Fig.1. Pan European transport corridors diagram

According to EC High Level Group decision™ the Central axis crosses the territory of Ukraine and
comprises the following multimodal links:Dresden — Katowice — Lviv — Kyiv; Budspest — Lviv; Moscow
— Kyiv — Odessa; Minsk — Kyiv; Kyiv — Kharkiv — Trans Siberian Line/Caucasus, as well as inland
waterway Belarus — Kyiv — Kherson (Dnieper).

Implementation of programmes entitled "Programme for development of national network of
International transport corridors in Ukraine for 2006-2010", “Complex Programme for Ukraine as
transit country”, "State Program for the development of country roads of general use for 2005-2010"
approved by the Government is under way.

® Indicative Performance Indicators were presented in Technical Note 1.1, TEN-T project, 31 October 2008
1% paper 360, MoTC - 3 May 2007
1 TpaHcnopT i 38’30k // CTaTucTcuyHmi wopivHuk, 2007 (Transport and Communication // Statistical annual publication)

12 Networks for Peace and Development. Extension of the major trans-European transport axes to the neighbouring countries
and regions” — European Commision - 2005

13 Approved by the resolution of the Cabinet of Ministers of Ukraine No 496 of 12.04.2006
' Enacted by the Law of Ukraine Ne 3022-IIl of 7.02.2002
15 Approved by the resolution of the Cabinet of Ministers of Ukraine No 710 of 03.08.2005
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However, the system has been substantially under financed in recent years, making the transport
network inefficient, unsafe and costly to sustain. An important objective of this project is to help MoTC
create the conditions that will stimulate and facilitate private sector investment to rectify this situation.
Although the TEN-T project aims at EU integration and the TEN-T network, the Ukraine’s transport
strategy must address the country’s strategic network. It is clear that most of the project outputs need
to address national issues and this will be discussed with the MoTC, Steering Committee and working
groups during the future periods.

Reviews of the current situation with regards to each of the main 9 components of the project have
been undertaken, particularly of status of and priorities for each mode of transport. Preliminary
overviews were presented in Volume Il of the first draft of the Inception Report and these will be
refined and more formally reported in the next Reporting period. A document'® was also recently
prepared, as input to the preparation of the SBS, which offers a concise overview of the present status
of the transport sector and the priorities for the future. The views presented in that paper have been
screened by the MoTC and enjoy their support. The document provides a valuable overview of the
weaknesses in the transport sector and sets challenges to be met as part of the TEN-T project and the
implementation of SBS. A recent policy note, prepared by the World Bank'’, also sets out
requirements and priorities for the development of the transport sector in Ukraine. That note draws on
the findings of the transport sector review carried out by The Netherlands Transport Platform Trust
Fund'®. Given that these reviews were carried out recently, the nature of weaknesses in the transports
sector and the initiatives to be taken by MoTC to address them are largely documented. These have
influenced the thinking of the MoTC and a draft policy paper19 of 2007 as well as the Draft Transport
Policy of Ukraine and the Strategy of Integration of National Transport System into Trans-European
Transport Network of International Transport Corridors, which has already been circulated in MoTC.

During the Inception Phase meetings were held with heads of various departments in the MoTC as
well as the management of sub-sectors to assess their current priorities and review the ToR. Existing
documents describing reforms or strategic plans in the transport sector were also collected and
reviewed and the work under each of the nine work packages was reorganised to improve the
effectiveness of implementation. The requirements of the MoTC are however likely to evolve as the
senior people at the MoTC gain a better awareness of the priorities and the requirements for
European integration. Furthermore, the views of the MoTC and the executive bodies, responsible for
managing each mode of transport, do not always coincide and it is hoped that this can be resolved
through the working groups established by the project.

During the 2" period, a paper on each mode of transport will be prepared setting out clearly the
specific priorities to be addressed and the work to be carried out under each component of the project.
In this respect, the working groups being established by the TENT-T project will play an important role
in defining priorities.

Main issues which are worth highlighting at this stage are: the transport sub-sectors reform, the
potential delays in priority investments due to the financial crisis, the worsening of road safety, and the
need to pay higher attention to environmental matters and energy efficiencies.

There is a risk that investment projects proposed in the transport sector, particularly those required for
Euro 2012, may be delayed as the majority have not yet identified private sources of financing and the
GoU is unlikely to have the necessary resources. In this respect, it may be advisable to commence
dialogue with the IFIs as soon as possible to ascertain if they can help with financing urgent projects. It
is proposed to hold a briefing session with the IFIs sometime in 2009 and this proposal will be
presented at the next meeting of the Steering Committee.

Secondly, road safety in Ukraine is getting worse and since the ToR was drafted the number of people
killed on the roads has increased by almost 60%. The EU costs road deaths at €1 million each
because the largest affected group is 18-25 year-olds with the whole of their productive life ahead of

'8 Overview of Ukrainian Strategic Priorities and Foreseen Activities in the Transport Sector, TEN-T project

7 Transport Sector Policy Note, Republic of Ukraine, 2006

'8 Ukraine Transport Sector Review, The Netherlands Transport Platform Trust Fund, 2005

10 Concept of Stable National Transport Policy of Development of all Types of Transport and Principles of Transport Policy, 2007
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them. Even using the World Health Organisation’s much lower cost per road death of $400,000, this is
equivalent to 3% of the Ukraine’s GDP which is being destroyed on the roads every year.

For Ukravtodor road safety is a major priority. It is clear that the proposed Coordinating Council on
Road Safety, under the Cabinet of Ministers, will need to be made effective with the participation of all
the stakeholders including the Ministries of Education, Health and the traffic police, as well as NGOs.
A coherent national strategy must not only be created but also put into effect as a matter of urgency.

The Contractor has proposed the creation of a sub-group on road safety, a proposal that has been
welcomed by Ukravtodor. It is proposed that the project undertakes concrete measures in terms of
capacity building, establishment of best practice for road safety education, effective gathering of data
on accidents, identification of black spots and taking practical measures to eliminate black spots. This
would be done in collaboration with the twinning project on “Strengthening of Road Freight and
Passenger Transport Safety in Ukraine”.

Thirdly, although the efficient use of energy and reduction of CO, and other emissions have been
touched on in the ToR, it is believed that higher prominence should be given to these issues in the
project’s activities. The Kyoto Protocol was signed by the Ukraine on 15 March 1999 and ratified 5
years later in 2004%. Environmental and energy policy is of increasing importance in Ukraine, but the
institutional capacity to make progress on these issues is very limited. Ukrainian official data in
relation to CO:2 or other emissions for the transport sector is significantly understated and there is no
clear information on fuel consumption. The UNPCC?# indicates that Ukraine was not set any CO:
reduction targets because targets in the Kyoto Protocol are based on 1990 production levels which
were much higher in Ukraine that they are at presentzz. However, the EU has set ambitious targets
for reductions in CO2 which is likely to be adopted by Kyoto Il in 2012. To facilitate the European
integration and improve Ukraine’s image internationally, the transport policy and strategy must take
account of the requirements to reduce CO2 emissions and this has been reflected in the revised work
plan. It is expected that the UNPCC Copenhagen round in 2009 will necessitate Ukraine declaring its
position on a range of issues that will require the support of the project.

2.2 Issues and Constraints

2.2.1 Project establishment and infrastructure setup

Although the contract between the EC and Contractor was signed in early August 2008 and the first
trip to Ukraine took place shortly after, the summer holidays meant that limited progress could be
made with the establishment of the project before early in September. August 2008 was largely
unproductive and most of September was occupied by meeting the heads of departments at the MoTC
and the kick off meeting®. It was only in October that one suitable room was allocated to the project,
which allowed the Contractor to start assembling its administrative team and junior experts. A meeting
was held with Mr Urbansky (Deputy Minister of Transport responsible for TEN-T project) on 4
November 2008 when it became apparent that for the project to engage effectively with the
stakeholders, a formal order needed to be issued by the Minister to all relevant departments and
transport enterprises. The project was also required to be officially registered at the Ministry of
Economy which is now in progress. The draft of an order was proposed by the Contractor and after a
few drafts, it was signed by the Minister on 5 November 2008 and distributed in December 2008.
These steps could have been taken prior to the commencement of project and would have saved
considerable time and resources.

At the kick off meeting, it was agreed to delay the preparation of the Inception Report to the end of
November 2008. It was also agreed to review the ToR with the heads of all MoTC departments and
make necessary changes to reflect the current priorities and take account of overlaps with other
ongoing and planned EU funded projects in the transport sector. The Contractor had understood this

2 ykrainian Law - document number is #1430-15 dated 04 February 2004

2 UNPCC United Nations Panel on Climate Change

2 Approximately 714,000 Gg of CO2 in 1990 and 321,000 Gg in 2005 — source UNFCCC 2008

2 It was agreed at the kick off meeting to postpone the submission of the Inception Report to the end of November 2008
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as meaning that once the revised ToR was approved by the MoTC, it would be submitted to EC for
approval. It was however agreed in January 2009 that this approach would delay the implementation
of the project and that it would be more appropriate to accommodate any necessary changes in the
project plan and activities. This was accepted by the Contractor and although the first draft of the
Inception Report was approved in principle by the MoTC in January 2009, it was restructured and
resubmitted in February 2009.

Finally, the TEN-T project must conclude its work by 31 December 2010 which is a demanding
timescale for a complex project, particularly given the slow start to the project. The successful
implementation of the project and sustainability of results also hinges on fully engaging the beneficiary
in the development of the project outputs, as they are required to approve and implement them. In
this respect, working groups are being established and sufficient time is needed to develop their skills
and understanding. Although the project team can produce the required outputs by 31 December
2010, it is doubtful that the beneficiary can assimilate them within that timeframe.

It is proposed that the EC Project Manager investigates if a mechanism exists to extend the
completion date of the project beyond 31 December 2010.

2.2.2 Cooperation with the Project Partner

The day-to-day coordination of the project is trusted to the head of the Department of Transport and
Communication System Development and Coordination (DTCSDC) whose staff have worked hard to
facilitate the implementation of the project, and the cooperation with the MoTC has been generally
good. The project was appropriately introduced to the Ministry and State Organisations, through an
order issued by the Minister® in November 2008 that sets out all the pertinent project parameters.

However the team has experienced difficulties in fully engaging the executive bodies. For example,
getting to meet with the senior members of Ukravtodor and obtaining information from them has been
very slow. The State Aviation Administration (SAA) is unclear about what the scope of the TEN-T
project should be in relation to its sub-sector and there are differences of opinion between the Railway
Department of the MoTC and Ukrzaliznytsia (UZ) on the nature of reforms, which have further
hindered progress.

- The reason for the lack of progress in road infrastructure is thought to be that Ukravtodor
perceives the TEN-T project as being entirely for the benefit of the MoTC and that its concerns
and interests are secondary to it. Although this is clearly not the case, steps have been taken
by the Contractor to reassure Ukravtodor and encourage it to engage in the project more fully.

- The SAA has requested that the support from the TEN-T project be connected with upgrading
the SAA’s safety oversight and ensuring that the airports comply to the EU safety standards.
Although it has been agreed that the TEN-T project will focus on the immediate priorities of
SAA, other elements of the original plan will be retained and the situation reassessed during
the next reporting period. Therefore, changes may be necessary to the scope of the aviation
work package to take account of the evolving requirements and priorities of SAA.

- Although UZ has been cooperative, there are differences of opinion between the Railway
Department of MoTC and UZ on the direction of reforms. This has complicated interactions
with the two parties, hence slowing down progress. Attempts are being made to address this
situation by trying to fully understand the respective positions of the two parties on future
direction of reforms and to mediate between them.

The full corporation of all stakeholders is critical to the successful implementation of the project and
requires more leadership from the MoTC which it may find hard to provide given its present capacity.

2.2.3 Institutional arrangements and regulatory reforms in the transport sector

The present institutional arrangements, regulatory framework and vested interests in the transport
sector may make it difficult to reform the transport sector quickly and it will take time to develop a
transport policy and implement the necessary reforms. For example, some sub-sectors such as the
road infrastructure are not under the control of the MoTC whilst others are over regulated by it. As a

24 Order of the Minister of Transport No Ne 1134 of 5 November 2008
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result, the TEN-T project may be seen as a threat by some parties and cause resistance from those
with interests in sustaining the present system. This situation has already resulted in delays in the
Contractor receiving sufficient collaboration and information from some of the stakeholders.

The institutional set up for sector governance is also a key area of concern to private investors.
Ukraine’s transport system is at present vertically integrated, with the MoTC and its executive bodies
retaining both regulatory and operational responsibilities. The separation of regulatory function from
executive responsibility must be a priority if private participation, at the magnitude that is necessary, is
to become a reality.

A purpose of the Twinning Project25 “Support to Transport Policy Design and Implementation”, as well
as TEN-T project, is to contribute to the restructuring of the various parts of the sector in line with best
international (European) practices. This restructuring may take longer than the life of the present
project but nevertheless, the project aims to assist Ukraine in putting in place the fundamentals for this
restructuring.

Equally important is that the implementation of reforms will require bringing the regulatory and legal
framework, governing the transport sector in Ukraine, in line with the European standards. An EC
funded project26 has been assisting the Ukraine in accession of international conventions and
agreements by means of approximation of norms and standards in the field of transport.

Given the need to have easy access to the Ukrainian translation of European transport laws and
English translation of Ukrainian transport laws the EC Project “Accession to and Implementation by
Ukraine of the International Agreements and Conventions on Transport” will create a database and the
TEN-T project will take guardianship of that database.

2.2.4 Capacity of the MoTC

The Ministry of Transport was founded in 1991 and in 2004 was merged with the Ministry of
Communications. Organisationally there are 18 structural departments, 12 of them report to Deputy
Ministers and 5 of them report directly to the Minister. Age profiling shows that out of 200 ‘senior civil
servants’ 108 are between 25 and 34 years and 50% of the cadre have less than 5 years
experience.The worrying fact is that personnel turnover in this category is high owing to the poor
remuneration, whilst this group represents the ideal target group for capacity development.This
situation has been exacerbated by the financial crisis.The crisis may also affect the progress of the
Project and training activities if more staff leave the MoTC.

The path towards European integration requires the MoTC personnel to implement new technologies
and develop new knowledge in the following areas:

Acquis communataire and approximation of the Ukrainian legislation
European transport policy

The European methods of regulating transport activities

Application of new transport and logistics technologies

Technical regulation and European standards in transport sector
Pricing and infrastructure financing

English language

Although international donors (e.g. EC, World Bank, etc.) helped in providing training, a
comprehensive training needs assessment in the MoTC and sub-sectors personnel is yet to be carried
out.To address the capacity issue more deeply, the scope of work package nine (Human Resources
Development and Training) may need to be expended to cover long-term human resources
development (HRD) and include a training strategy in the policy to be supported by the SBS.

Therefore there is an issue of development of sufficient capacity in strategic planning and
coordination. The DTCSDC of the MoTC, which is formally assigned the responsibility for coordinating
the on-going EC projects, is under considerable pressure. The duties of the Department include

= Support to Transport Policy Design and Implementation- Twinning Ref UA07/PCA/TP/08, 18 January 2009

% Accession to and Implementation by Ukraine of the International Agreements and Conventions on Transport,
Europeaid/124288/C/SER/UA/4
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coordinating international infrastructure development, Trans-European corridors, border crossings,
multi-modal transport, logistics and until recently the preparations for UEFA 2012. It also is expected
to monitor the implementation of development programmes in the transport sector, forecast and
monitor freight flow and deal with issues of fleet modernisation. These are formidable responsibilities
for a small group of personnel who are not equipped with sufficient tools and technologies.

The Contractor proposes to increase strategic planning capacity within the MoTC, possibly by
strengthening the capacity of DTCSDC. If approved by the MoTC, resources can be specifically
targeted on establishing such a unit, which if it existed today, could deal with the present financial
crisis by objectively reviewing strategies and plans submitted by the sub-sectors to reassess and re-
prioritise spending in the national interest.

The strategic planning should focus on i) collecting and collating information from all the state
transport enterprises; ii) monitoring the implementation of the transport policy and the reform process;
iii) preparing multi-annual programmes for the entire transport sector; and iv) monitoring the
implementation of the strategy.

The need for strengthening strategic planning will be discussed at the next meeting of the Steering
Committee, and if approved, provisions will also be made by the project to support the MoTC in
developing a Transport Data Base and Geographic Information System as part of developing capacity.

2.2.5 Coordination of donor financed projects in the transport sector

While the MoTC’s capacity remains low, the TEN-T project will provide assistance in coordinating the
donor financed transport projects. In this respect, during the Inception Phase, an analysis of the ToR
for the ongoing EC financed projects in the transport sector was carried out.

2.2.6 Communication with the EC Project Manager

In September 2008, The EC project manager made significant time available to meet with the Project
Director and Team Leader. She also participated in the key meetings with the MoTC, including the
first meeting of the Steering Committee. However, the Project Manager is responsible for a large
number of demanding transport projects in Ukraine and was recently nominated to prepare the SBS
programme. There will be significant demand on her time during the reminder of the project and her
present work load may prevent her from being able to dedicate sufficient time to this project. One
particular area which will consume time is the approval of items allowed under the Incidental
Expenditure and proposals have been made to reduce that burden in Appendix K.

2.3 Thetarget groups

The institutional setting of this project is characterised by the large number of stakeholders and
interest groups as illustrated below:
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=+ The State Administration of Railway Transport (Ukrzaliznytsia)

“» The State Administration for Maritime and Inland Transport Network (Ukrmorrichflot)

+» The State Aviation Administration (Ukraviaadministrution)

<+ Other Relevant Government Agencies and Bodies

Although the direct target groups are the MoTC and the Executive Bodies, the role of other
stakeholders is equally important.

3 Project Planning

3.1 Introduction

The project planning and project methodology have been largely based on the ToR and the Technical
Proposal but adjusted during the Inception Phase to take account of the evaluation by key experts and
discussions with the project beneficiary. The objectives, tasks and activities have been translated into
a logical frame in Appendix F.

Although the overall goals and objectives of the project remain the same, some changes have been
made to the project strategy and outputs to more closely align them with the current requirements and
priorities of the MoTC. Given the wide ranging scope of the project and the evolving requirements,
further changes are likely during the future reporting periods.

3.2 Project goals and objectives

The overall objective of the project is to improve the transport sector through assistance to the MoTC
in developing and implementing a strategy and an action plan for transport integration into the Trans-
European transport network. The objective is to be verified by measuring the increase in the state
budget revenue generated by the transport sector.

Specific Project objectives are as follows:

1. Prepare a sector general strategy for Ukrainian transport development with the aim of further
integration into EU transport systems and networks.

2. Strengthen institutional capacity of MoTC to enable it to carry out required sector management
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supervision in order to receive structural funding by means of qualification improvement in
strategic planning.

3. Establish contemporary systems, processes and analytical tools that will provide the
information MoTC needs to develop and update the strategic plan, as well as provide sector
wide programming, performance monitoring and evaluation capability.

Prepare Transport Planning Scenarios and traffic forecasts as sustainable processes.

Prepare sub-sector strategies for improving the performance of each of the transport sub-
sector, identify and evaluate infrastructure investment projects, establish prioritisation
procedures and prepare a list of prioritised projects as a sustainable process.

6. Prepare a programme for the development of transport sector for 2010 to 2015, infrastructure
projects for TEN-T network and reforms.

7. Set energy efficiency targets for the sector and the sub-sectors and identify energy efficiency
projects for inclusion in the Programme for the Development of the Transport sector for 2010
to 2015.

8. Establish a CO2 emissions control strategy for the transport sector and its sub-sectors in
accordance with EU targets and in preparation for Kyoto Il in 2012.

9. Prepare a limited number of high priority investment projects to be financed in the first five-
year plan.

10. Provide assistance in developing innovative financing for investment projects.

11. Provide support to the MoTC to coordinate EU and other funded programmes and projects in
the transport sector.

12. Provide training in the areas of activity relevant to Project management cycle.

3.3 Intended project outputs

A large number of outputs are listed in the ToR and there is a need for a clearer understanding of the
nature of project outputs, so that expectations can be managed.

The outputs of the project follow from its overall objective, which is to help the MoTC define the
reforms and investments necessary to facilitate the integration of the Ukraine’s transport sector with
TEN-T.

The transport policy offers the foundation upon which sub-sector strategies can be formulated and
priority investment identified.

The main elements of the transport_policy will include: i) Objectives — what is to be achieved? ii)
Strategy — how to achieve it? iii) Goals — quantification of the long-term objectives, so that progress
can be measured; iv) Targets — intermediate goals (e.g. after five or 10 years); and v) Methods — the
measures proposed to implement the strategy.

Objectives for the transport sector must be set which are in conformity with, and contribute to, the
national objectives, including European integration. This allows appropriate policy instruments to be
devised for the sector, appropriate goals and targets set, and methods decided for its implementation,
through the most judicious use of the policy instruments.

The national transport policy will need to be approved by the Cabinet of Ministers and thus cannot be
too detailed and must be kept to essential elements.

Once the policy is set by the Cabinet of Ministers, then the MoTC and its agencies must work within
the policy guidelines on the more detailed strategies for reforms in each transport sub-sector, with
appropriate goals and targets set so that progress towards the objectives can be measured. The next
step will be action planning and the identification and prioritisation of investment projects when
Transport scenarios and traffic forecasts will be needed. Underlying all of this is capacity development
in the transport sector.
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Given the above framework, the main results/outputs of the project are summarised in the Table 3-1.

Table 3-1 Project Assumptions and Implications

Ref | Results/Output Work Target
Package Month
1 Immediate Action Plan published 1&8 7
2 Transport Sector Planning Scenarios developed 8 12
3 Transport Demand and Traffic Forecasts prepared 2,4,56&8 18
4 Training Needs identified 9 8
5 National Transport Policy defined 1 12
National Transport Strategy defined through formulation of: 8 18
- Sub-sector Strategy and Reforms for the Rail Sector 2
- Sub-sector Strategy and Reforms for the Road Infrastructure 3
- Sub-sector Strategy and Reforms for the Road Transport 4
- Sub-sector Strategy and Reforms for Maritime and Inland Water Transport 5
- Sub-sector Strategy and Reforms for the Aviation Sector 6
- Selected Measures and Reforms for Multi-modal Transport 7
6 Short and long term action plans for TEN-T Integration formulated 8 24
7 List of Priority Investment Projects and Financing Options identified 1 26
Training, Capacity Development and Coordination Events held 1&9 Various

All the outputs will be produced in stages starting with technical papers, explaining the nature of each

output and the process by which they will be prepared.

Interim papers, technical notes and reports will

be produced that will lead to drafts and final versions of the main outputs. A preliminary schedule of
outputs is presented above and a more detailed schedule, including interim deliverables, will be
prepared in the future reporting periods in consultation with the working groups.

The contractual reporting schedule is shown in the Table 3-2.

Table 3-2 Project Assumptions and Implications

Contractual Report

Period Covered

Target Date

Inception Report

4 August 2008 — 30 November 2008

December 2008

1° Progress Report 4 August 2008— 31 January 2009 February 2009
2" Progress Report 11 February 2009 — 31 July 2009 August 2009
3" Progress Report 1 August 2009 — 31 January 2010 February 2010

4" Progress Report

1 February 2010 — 31 July 2010

August 2010

Draft Final Report

Entire Project

November 2010

Final Report

Entire Project

December 2010

3.4 Establishment of Steering Committee and Working Groups

The establishment of a Steering Commlttee (SC) was a priority for the project and the Order of the
Minister of Transport, issued on 5™ November 2008, mandated its establishment. The Committee
comprises deputy ministers responsible for each sub-sector, the Team Leader and the EC Project
Manager. The first meeting was held on 16" December 2008 and was covered by the media. The

‘
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results of the meeting are contained in a protocol27 which a) endorses the changes to the scope of the
work, b) approves the mandates of the various working groups, c) approves the need for information
systems and procedures proposed and d) confirms the need for the establishment of a strategic
transport planning capacity to assimilate and sustain the key project outputs. The Mandate of the
Steering Committee was also adopted which included coordination of all projects sponsored by the
EC. The constitution of the SC was agreed, including the size of the quorum as being 11 of 15 and
majority voting. The mandate and constitution for the SC are appended to this report in Appendix E.

Developing the capacity of the MoTC to take ownership of the project outputs is critical to the
sustainability of its results. The project is required to develop a number of important outputs such as
policy, strategies, scenarios and action plans which need to be approved by the MoTC and updated
during their implementations. In this respect the project strategy for TEN-T pays equal attention to
developing capacity, putting in place appropriate processes and tools, and forming working groups.

The Order of the Minister required the establishment of working groups as the main vehicle through
which project outputs are prepared and agreed. Mandates for working groups are being formulated
and in some cases adopted by the working group. First meetings have been held by working groups
for the Policy and Strategyzs, Marine and River Transport and HRD.

3.5 Coordination with other projects

As stated previously, there are a number of ongoing EC projects in the transport sector which need to
be coordinated to minimise overlaps and ensure consistency of advice being offered to the MoTC. It
has been agreed that the TEN-T project, covering all transport modes, will take the lead in helping the
MoTC coordinate amongst projects. Coordination will be achieved through the participation of
members of other projects in the working groups, relevant to their project, as well as regular
communications and sharing of information. It is also proposed to hold a bi-annual or quarterly
meeting of team leaders to discuss emerging issues and agree on common themes and approaches.

At the request of the EC and MoTC, the terms of reference for ongoing EU funded transport projects
were examined to identify overlaps with the TEN-T project. The relevant projects are listed in
Appendix H and the overlaps identified are being discussed to clearly define the respective roles and
responsibilities of each project and agree coordination mechanisms. Use will also be made of the
outputs of relevant projects already completed.

3.6 Project Strategy and Methodology

During the Inception Phase the ToR and the Contractor’s proposed strategy have been critically
examined. The overall strategy for the implementation, which is built around the execution of 9 work
packages, each consisting of number stages, continues to be valid. The work under each of the work
packages dealing with the four modes of transport remains unchanged but, refinements have been
introduced to work packages addressing horizontal issues to improve effectiveness. These include
changing the name of work package 8 from “General Outcome” to “Sector Strategy and Action Plan”
and work package 9 from “Training and Study Tours” to “HRD and Training” to better reflect the nature
of work to be undertaken under those work packages.

The changes that have been flagged during the inception phase are described in the following sub-
sections and further refinements will be proposed when all the working groups have been formed and
conclude their deliberation of each component of the project. A more detailed overview of each work
package has been prepared as the basis for discussion with the working groups and a table
comparing the structure of work packages to the revised structure is shown in Appendix B.

" protocol of the first Steering Committee was submitted in December 2008
% This working group is also responsible for the preparations for the SBS
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3.6.1 Policy, regulatory, institutional and infrastructure financing (WP1)

The implementation of this work package has received a considerable boost with the inclusion of the
sector budget support as it provides clear targets and time lines for decisions on many of the related
topics. It also mandates the preparation of a transport policy. The original Stage 1 in the ToR
(Establishment of efficient and sustainable demand-oriented transport sector) has been replaced with
“The Transport Policy and Sector Budget Support Programme) by devolving regulatory and
institutional tasks to the corresponding modal work packages. Such regulations have been mostly
drafted and are waiting for parliamentary approval. It will be necessary to simply review them and
recommend changes. It is also expected that the Policy Twinning Project will focus on regulations,
reform and institutional changes at the MoTC, making a clear distinction with the TEN-T project. The
statistical component of the original Stage 1 will be addressed under a new stage (Stage 3 -
Strengthening Strategic Planning and Information Management) which will also cover other issues
related to information management and systems.

Stage 2 remains largely the same but the coordination of human resources development has been
moved to the work package 9 “Human Resources Development and Training” to ensure that all HRD
matters are dealt with in a coordinated manner.

A new (Stage 3 - Strengthening Strategic Planning and Information Management) stage is introduced
to provide support for increasing the capacity of the MoTC in strategic planning and improving
information management. Having good information is essential for monitoring the indicators needed
for SBS and for effective management of the sector. This stage aims to a) strengthen the MoTC
capacity to facilitate a more demand orientated approach to the management of the sector through the
supply of more regular information using contemporary systems, b) to harmonise data and statistics
(Statistical Component of Stage 1 of ToR) with those of the European Union and c) develop other
performance analysis, indicators and measures and d) establish sustainable procedures for
continuation in the long term. The MoTC'’s capacity in strategic planning will also be strengthened
through the development of (a) modern planning/evaluation methods and clear guidelines so that
investment priorities can be established on a rational basis; (b) accounting business methods to apply
standard principles of depreciation; (c) financial analysis tools to define and monitor cost recovery
policies (user charges).

3.6.2 Rail Transportation (WP2)

Although no changes are proposed to this component of the work, the impact of global recession on
railway financing and restructuring will be considered. There is a draft strategy in place for the sub-
sector and this will be reviewed to examine its alignment to the EU Directives. As importantly, it will be
necessary to reconcile the policy and strategic differences, as may exist, between the state vision of
the railways and that of the operator UZ. The railway investment programme must also be aligned to
state policy and investment projects prioritised using criteria that emanate from this policy, as a
precondition for inclusion in the master plan. Furthermore, addressing the current and future issues of
the railway sector will require that the capacity of railways administration in the Ministry be
strengthened.

Railway transport integration will be considered in light of the reform process. The ToR also requires
the “Implementation of modern accounting and management information system with possible
assistance for asset revaluation”. However, in 2007 methodical guidelines for taking inventory of
property when carrying out railways restructuring were developed.29

3.6.3 Road Infrastructure (WP3)

There is no change to the structure of this component although progress during the inception phase
has been hindered by difficulties in meeting the senior management of Ukravtodor and obtaining
information and data from the organisation. Proposals for the restructuring of the management of road
infrastructure are well advanced in Ukraine. Under the proposed restructuring scheme Ukravtodor will
be responsible for the state strategic network while secondary and tertiary network will be managed by

2 OpraHisaLuiiHo-eKOHOMIYHWUI MexaHi3M pedopMyBaHHS 3anisHn4YHoro TpaHcnopTy / M.B. MakapeHko, T.l. Jlo3oBa Ta iHwWi. —
K., KYETTT, 2007. — 428 c. (M.V. Makarenko, N.I. Lozova and others. Organizatinal and Economical Mechanism for Railway
Transport Reform.)
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the local government. This is in line with other European Countries and the TENT-T project will focus
on implementation issues related to restructuring, especially financing and road safety that will be
coordinated with the EC twinning projects addressing transport policy and road safety implementation.
The open question concerns sector management and the position of Ukravtodor in relation to the
Ministry which need to be explored.

3.6.4 Road Transport (WP4)

The scope of this component remains the same and we are advised that progress in reforms is well
advanced. Also assistance for reforms is being provided by the twinning project, “Support to the
Strengthening of Road Freight and Passengers Transport Safety” and the emphasis of the TEN-T
project will be to provide assistance to improve the quality of the road transport operating environment.
Stage 2 of this work package (Assessment in Coherence with European Rules and Standards) will
take into account the work of the Policy Twinning Project and the first step in coordination will be to
assist the national authorities to assess regulatory norms and methods for checking compliance with
EU legislation and to develop an action plan on eliminating barriers within mutual road transport
network.

3.6.5 Maritime and Inland Water Transport (WP5)

Maritime and waterway transport are as different as road and rail transport, yet they are treated
similarly and have a common state administration responsible for them at the MoTC. To emphasise
the differences in this project, they have been separated into two components (WP5a and WP 5b).
Although the present volume of traffic using the inland waterways is low, there is considerable
potential and reviewing this sub-sector separately will highlight its potential as well as draw attention to
the need for a dedicated unit at the MoTC to manage its strategic development.

The Strategy for Marine Ports Development in Ukraine for the period till 2015 was approved by the
Cabinet of Ministers of Ukraine as of 16.07.2008, No 1051-p, however no specific plans and projects
for individual ports can be derived upon it. The project will define a coordinated marine sub-sector
strategy and reform action plan and selection of seaports relevant for integration into the TEN-T. This
will also require an appraisal of the current performance of hinterland transport facilities. The
preparation of the sub-sector strategy for Marine component will draw on the outputs of the EC Port
Development Feasibility Study Projectso, particularly the list of investment projects.

The Inland Waterways sub-sector strategy shall use as its starting point the draft sub-sector strategy
and concept prepared by the Inland Waterways Institute and shall build upon it through identification of
measures to re-activate, develop, and/or increase competitiveness level of inland waterway transport.

3.6.6 Airports and Air Transport (WP6)

The SAA having reviewed the ToR, has expressed clear views on the support it needs from the TEN-T
project and these have been noted. The SAA believes that it does not need support with respect to the
market access and open skies. The airport planning and project identification is also already in an
advanced stage as part of ongoing projects. A tender has also been awarded to prepare an airports
programme to 2020%'. At this stage, only the third stage of the ToR “upgrading SAA oversight
capacity” remains within the scope of the project. However we believe SAA will need more assistance
and we will review the situation on a regular basis and make necessary changes to the scope of the
work.

This work package will also take account of the work carried out in the twinning project ‘Harmonisation
with EU Norms of the Legislation and Standards of Ukraine in the Field of Civil Aviation’ and the
TRACECA project “Training of Operational Air Transport Control Staff of South Ring States’, which is
providing technical assistance including ‘Training in Civil Aviation Administration and the Personnel
Involved in Air Transportation’. This 3 year training program will address safety, security and
environment.

% Ukraine Port development Feasibility Study, EuropeAid/126596/SER/UA, 2008-2010
% In the current period the SAA has asked for help on airport development plan as the MoTC cancelled the contract.
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The project will support the SAA working group to ensure that the Aviation Strategic Plan 2010-2020 is
integrated and coordinated with the MOTC transport sector strategic plan and identify those projects
eligible for sectoral financial assistance. Ukraine is also in negotiations with the EU to participate in the
European Common Aviation Area (ECAA). Whilst the SAA has no specific requirements for support in
negotiations, the project shall monitor the implementation and remain on standby should any
assistance be required to support the Government in this important area.

The airport planning and project identification is already in an advanced stage and a tender has been
awaréjzed to prepare an airports program. SAA has expressed clearly that no support is required in this
area™.

To improve the safety oversight by SAA, the project will i) Coordinate with the TRACECA training
program and ii) the State-Adhoc program of flight safety 2009-2015. The project will also elaborate an
action plan for a comprehensive Safety Management System (SMS) and suggest necessary
institutional changes for its implementation. The project will also develop draft working agreements to
facilitate interactions between the SAA and European Agency on Flights Safety (EASA), including the
transfer of JAA functions to EASA as well as involving Ukrainian experts in working bodies of the
EASA.

3.6.7 Crosscutting Issues (WP7)

Work Package 7 has been extended with an additional stage to ensure that energy and environmental
issues are more comprehensively covered. The Galileo component has been widened to cover
transport telematics and informatics in general. Border Crossings sub-component has been altered to
include the current developments, improve performance monitoring by the MoTC and to cover the
Transdnistra region in line with the current EU policy.

3.6.8 Sector Strategy and Action Plan®® (WP8)

The terminology of ‘general outcome’ has been made more precise and a new stage to prepare an
Immediate Action Plan has been included to help the MoTC through the financial crisis. The planning
horizons have also been clarified as being 2011 to 2015 for a detailed planning (short term TEN-T
Action Plan) and to 2030 for indicative planning (Long term TEN-T Action Plan).

Although the TEN-T project aims at EU integration the Ukraine’s transport strategy must address the
country’s strategic network. Therefore, emphasis will be placed on the process of strategy
development and monitoring implementation of reforms.

3.6.9 Human Resources Development and Training (WP9)

The capacity at the Project Partner will influence the sustainability of the expected results of the
project and is a critical success factor. This component of the work was titled “Training and Study
Tours” in the ToR. The scope of this component was expanded in the Contractor's Technical
Proposal to include tools and processes that strengthen the HRD function with respect to training. The
title was also changed to “Human Resources Development and Training” to better reflect the nature of
the work and three stages were proposed; i) Preparation and set up, ii) Training Needs Analysis and
Training Strategy, and iii) Implementation and evaluation of training programme.

The training needs appraisal will be widely applied in a systemised way and transferred to the project
partner. The evaluation of training is also expected to be a continuous process, driven by individual
needs and set up on-line. The recommendations for training will cover TEN-T integration but also
improvement to the sector and sub-sector management.

82 Subject to discussions on 29/1/2009 regarding the financing of strategic airports and airport development requirements for
EURO 2012.

% This work package was named “General Outcomes” in the ToR and was renamed in the Contractor’s Technical Proposal to
better reflect its content.
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3.7 Planning for the whole duration of the project

The planning for the whole of the project is summarised in the Appendix A with more detailed planning
information provided in Appendix B. These plans will be monitored regularly and revised throughout

the project.

3.8 Constraints, risks and assumptions

The key assumptions and the risks they imply, along with our proposal for mitigating them, are

summarised in the Table 3-3 below:

Table 3-3 Project Assumptions and Implications

Nature of Assumption

Political context and economic
conditions allow taking forward
reforms in the management
structure and legal framework of
key areas in the transport sector

Continued support from the
Government to the process of
reforms

Continued or increased support
from the IFIs in the region

Proper response of the market
and of potential private
investors

The project also relies on the
pre-condition of continued
adhesion by Ukraine to the

CORPORATE

Implications

The design of the project is substantially predicated on the
continued political agenda for closer European integration and any
significant deviation from this course is likely to invalidate the
objectives and purpose of the project.

The project team must consistently demonstrate and reinforce at
the highest level the benefits of European integration and the
opportunities it will offer. This must be combined with identifying
and quantifying early opportunities for inward investment and/or
new source of revenue from the transport sector. Existing contacts
and network with European Institutions and transport companies
must also be sustained and improved.

The reform programme must be fully supported by the
Government and MoTC. The Executive Bodies that manage and
control the transport sector are unlikely to engage effectively in the
reform programme without a clear and unambiguous mandate
from the Government. Early during the project emphasis will be
placed on helping the MoTC to formulate a transport policy,
offering the mandate necessary for moving forward with the
development and implementation of a transport strategy.

IFIs have a key role to play in facilitating private sector
participation by leveraging their resources to reduce investment
risks. They are also able to promote reform agendas, with
associated transitional impact, that will provide further momentum
for sector reforms. Their continued interest and active
engagement in the transport sector is highly critical to success. It
is important to maintain structured communication with the IFIs
and disseminate information to them.

The project aims to help MoTC create an environment that will
make it easier for market players and private investors to enter the
market. Without their involvement the government will neither
have the necessary know-how to develop the market nor will
resources from the state budget and IFIs be sufficient to finance
the huge infrastructure development that is needed. As part of the
project market players and investors will be interviewed to ensure
that reforms are oriented towards the needs of the market.

This is critical and given that some senior members of the MoTC
are new to the organisation they may not fully appreciate their
responsibilities with respect to ENP.
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Nature of Assumption

existing agreements related to
the European Neighbourhood
Policy and continued
participation in existing pan-
European transport
organisations

3.8.1

3.8.2 Analysis of risks

Implications

An important objective of this project is to ensure that existing
commitments are understood and steps are taken to fulfil them.
We will conduct an analysis of the agreements that relate to the
transport sector and propose action for the MoTC to consider.

There are serious risks associated with this project which are analysed in Table 3-4 below together

with proposed mitigation strategies:

Table 3-4 Project Risks and mitigation measures

Nature of Risk

Absence of a comprehensive clear
sector policy may jeopardize effective
leadership from the MoTC, with the
risk that the decisions for investment
become donor led and excessively
driven by funding opportunities rather
than actual priorities

In case of political or economics
changes, the Government priorities
might change during the project. The
consultant may therefore meet
unexpected obstacles to deliver the
technical assistance required in a
timely manner, and the MoTC may
be unable to reach the results
expected

Political risk related to presidential
elections at the end of 2009 and the
change of Government at the
beginning of 2010, which can
substantially change transport policy
and transport sub-sectors reform
progress.

CORPORATE

Assessment and Risk Management Strategy

This is the situation at present where although sector reforms
in some sub-sectors have been formulated, the
implementation is at best slow. Participation and assistance
to implement Sector Budget Support is expected to focus
attention on the need for a transport policy. In the first 12
months of the project emphasis will be placed on helping the
MoTC to formulate a transport policy, offering the mandate
necessary for moving forward with the development and
implementation of sub-sector strategies.

The project must strike a fine balance between the priorities
of the government and the principles upon which this project
has been designed.  Although the project cannot affect
government priorities, they have to be monitored closely in
order to become alert to problems early.

There must also be some flexibility on the part of the EC
Delegation to revise the project's objectives to adapt to
changes in priorities.

The successful implementation of the project and
sustainability of results hinges fully on engaging the
beneficiary in the development of the project outputs, as they
are required to approve and implement them. In this respect,
working groups are being established and sufficient time is
needed to develop their skills and understanding.

This is an issue for the EC to consider and it may be
advisable to give grounds for appropriateness of the project
completion date to be extended by 2011.
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3.9 Planning for next reporting period

The next reporting period covers December 2008 and January 2009 and the objectives common to all
work packages are to:

— Complete the formation of working groups and prepare their mandates

— Agree a work programme for each work package with working groups

— Provide input to the preparation of the immediate action plan

— Support the preparation of the Sector Budget Support

In addition to the above, specific areas of work under each work package will be progressed and these
are summarised in the Table 3-5.

Table 3-5. Specific areas of work packages

Work
Package

Description

WP1

A start has been made on developing a transport policy with the preparation of
accompanying material documents in connection with the proposed move to sector
budget support. MoTC document “Concept of Stable National Transport Policy of
Development of all Types of Transport and Principles of Transport Policy”, of May 2007,
contains proposals for the main lines for strategic development for the sector up to 2015.
This is being used as a starting point though it is not considered a policy document. It
needs development in several areas that will establish the role of state and the sub-
sectors in sector management, economic, social, environmental and institutional
strategies. This will also ensure that sub-sector strategies, which include investments and
regulatory reforms, can be successfully implemented.

WP2

Work on elaborating issues related to the interoperability for TEN-T, under the EU-
Railway Policy, has commenced as well defining principles for a competitive rail market
and opening the sector to competition. Two working papers will be prepared and
submitted to the working group in the next reporting period.

WP3

The focus of activities in this work package is: i) Assess the parameters of national
strategic transport network, ii) Assess inter-relations of Trans-European Network and Axis
with the regional and national networks, and iii) Identify international and internal traffic
flows.

WP4

Work has commenced on defining required information and data collection as the basis
for a preliminary review of the sector during the future reporting periods.

WP5

A start has been made on basic data collection on river and maritime transport including
ports. This also involves information (available) on the sector, the participants, the
regulatory and administrative limits, traffic flows, development plans, lay-outs of
production facilities etc. The part concerned also investigates as to what level existing
legislation and administration is in accordance with EU legislation and provisions. A
working paper on this work package will be prepared and submitted to the working group.

WP6

Request for information will be prepared and meeting will be held with key institutions
(e.g. Logistics Platform of Ukraine, Pro-marketing 2012, EBRD, KLM-AF, IATA, National
Aviation University, and other related EC projects). A technical note on “SAA Safety
Oversight” will be prepared for discussion with the SAA.

WP7

Work has commenced to collect data on horizontal issues as the basis for a more
detailed review.
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Work Description
Package
WP8 In response Minister's request an Immediate Action Plan will be prepared along with
indicators for measuring performance and submitted to MoTC. This requires input from
other Project work packages.
WP9 The process of strengthening of management and human resource development has

been continued through the training needs analysis that will be concluded in the next
reporting period. The training strategy will be prepared and a programme will be finalised
for an initial period of 6 months. A Task Force has been established to review the
capacity and quality of teaching at Ukrainian universities with respect to training of
transport professionals. MoTC has also requested an assessment of the English
language training needs of the Ministry staff.

The plan for the next reporting period is summarised in Appendix A.
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Appendix A

EC Project Planning Forms
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Appendix A: EC Project Planning Forms
Form 1.4. : Overall Plan of Operations

Form 1.5: Overall Output Performance Plan

Form 1.6. Plan of Operations for the Next Reporting Period
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FORM 1.4 : Overall Plan of Operations

Project title : Support to the Integration of Ukraine in the Trans- | Project number: . . .
) Country: Ukraine Page: 1/1

European Transport Network TEN-T EuropeAid /124964/C/SER/UA

Planning period : 4/08/08 to 31/12/10 Prepared on: 1 December 2008 EC Consultant: Corporate Solutions Limited

Project objective: To improve the transport sector through helping MoTC in developing and implementing a strategy and an action plan for transport integration into TEN-T

TIMEFRAME INPUTS
PERSONNEL EQUIPMENT &
No ACTIVITIES August 2008 — December 2010 OTHER
EC consultants MATERIAL

No Work Package 2008 2009 2010 Senior Junior

WP1 | Policy, regulatory, institutional & infrastructure financing X X X X X X X X X 460 372

WP2 | Selected measures and reforms for rail sector X X X X X X X X 668 474

WP3 | Selected measures and reforms road infrastructure X X |[x |x [|x [x [x |x 346 526 Training Events
Dissemination

WP4 | Selected measures and reforms road transport X X X X X X X 258 405 Information Systems | Events

WP5 | Selected measures and reforms maritime transport X X [X X X X X X X 394 678 Project website Steering Committee
Working Groups

WP6 | Selected measure and reforms airports & air transport X X X X X X X X X 381 52 ] 9 P
Incidental Budget

WP7 | Crosscutting issues X X X X X X X X X 584 326

WP8 | Sector Strategy and Action Plan X X X X X X X X X X 460 373

WP9 | Human Resources Development and Training X X X X X X X X X 449 294

TOTAL DAYS 4,000 3,500
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Support to the Integration of Ukraine in the Trans-European Transport Network TEN-T

FORM 1.5: Overall Output Performance Plan

Project title :

Support to the Integration of Ukraine in the Trans-European Transport Network TEN-T

Project number :
EuropeAid /124964/C/SER/UA

Country : Page :
Ukraine 1/1

Planning period :
August 2008 — December 2010

Prepared on :
1 December 2008

EC Consultant :
Corporate Solutions Limited

Outputs and target dates indicated

Objectively Verifiable Indicators

Constraints and Assumptions

Output Target
Month
Immediate Action Plan published 7
Transport Sector Planning Scenarios developed 12
Transport Demand and Traffic Forecasts prepared 18
Training Needs identified 8
National Transport Policy defined 12
National Transport Strategy defined through formulation of: 18
- Sub-sector Strategy and Reforms for the Rail Sector
- Sub-sector Strategy and Reforms for the Road Infrastructure
- Sub-sector Strategy and Reforms for the Road Transport
- Sub-sector Strategy and Reforms for Maritime and Inland water
- Sub-sector Strategy and Reforms for the Aviation Sector
- Selected Measures and Reforms for Multi-modal Transport
Short and long term action plans for TEN-T Integration defined 24
List of Priority Investment Projects and Financing Options formulated 26
Training, Capacity Development and Coordination Events held Various

Delivery of outputs, their acceptance and
approval by the Steering Committee.

Action by the MoTC and the GoU to
approve the Transport Policy and
Strategy.

Action by the MoTC to approve the short
and long-term action plans.

Action by MoTC to approve the list of
priority investment projects.

Assumptions

- Political context and economic
conditions allow reforms

- Continued support from the GoU to
the process of reforms

- Continued or increased support
from the IFIs in the region

- Proper response of the market and
of potential private investors

- Adhesion to the existing
agreements under the ENP and
participation in pan-European
transport organisations.

Risks

- Absence of a comprehensive sector
policy

- Changes in the priorities of the GoU
as a result of political or economic
changes

- Intensity of the project activities and
lack of capacity at the MoTC to
keep up.
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FORM 1.6: Plan of Operations for the Next Reporting Period

WP 1 - Policy, regulatory, institutional and infrastructure financing

Europ

Project title : Support to the Integration of Ukraine in the Trans-

ean Transport Network TEN-T

Project number:
EuropeAid /124964/C/SER/UA

Country: Ukraine

Page : 2/10

Planning period : 4/08/08 to 31/12/10

Prepared on: 1 December 2008

EC Consultant: Corporate Solutions Limited

Project objective: To improve the transport sector through helping MoTC in developing and implementing a strategy and an action plan for transport integration into TEN-T

TIMEFRAME INPUTS
PERSONNEL EQUIPMENT &
OTHER
EC consultants MATERIAL
No | ACTIVITIES December 2008 January 2009 Senior | Junior
WP1 | Policy, regulatory, institutional and infrastructure financing 51 31
Stige The Transport Policy and State Budgetary Support Programme X X | X | X X | X 25 20
Stgge Strengthening the transport sector management
Stage ) ) ) . 26 11
3 Strengthening Strategic Planning and Information Management
Stage | Provision of financial mechanisms for development, maintenance and
4 management of infrastructure

[
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WP 2 - Rail Transport

Project title : Support to the Integration of Ukraine in the Trans- Project number: ) ) .
] Country: Ukraine Page : 3/10

European Transport Network TEN-T EuropeAid /124964/C/SER/UA
Planning period : 4/08/08 to 31/12/10 Prepared on: 1 December 2008 EC Consultant: Corporate Solutions Limited
Project objective: To improve the transport sector through helping MoTC in developing and implementing a strategy and an action plan for transport integration into TEN-T

TIMEFRAME INPUTS

PERSONNEL EQUIPMENT &
OTHER
EC consultants MATERIAL
No | ACTIVITIES December 2008 January 2009 Senior | Junior

WP2 | Selected measures and reforms for rail sector 25 28
Stige Definition of development scenarios X X | x| X X | X | X |X 14 28
Stgge Strategy of European Integration X X X 7
Stgge Identification of the list projects X 2
Stzge Assistance to restructuring and economic regulation X X 2
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WP 3 - Road infrastructure

Europ

Project title : Support to the Integration of Ukraine in the Trans-

ean Transport Network TEN-T

Project number:
EuropeAid /124964/C/SER/UA

Country: Ukraine

Page : 4/10

Planning period : 4/08/08 to 31/12/10

Prepared on: 1 December 2008

EC Consultant: Corporate Solutions Limited

Project objective: To improve the transport sector through helping MoTC in developing and implementing a strategy and an action plan for transport integration into TEN-T

[

TIMEFRAME INPUTS
PERSONNEL EQUIPMENT &
OTHER
EC consultants MATERIAL
No | ACTIVITIES December 2008 January 2009 Senior | Junior
WP3 | Selected measures and reforms Road infrastructure 16 16
Stige (TENT-T) Road extension and forecast X X X X | X 14 16
Stgge Organization and funding mechanisms
Stage >
3 Road Safety X
Stzge Identification of the list infrastructure projects
CORPORATE
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WP 4 - Road transport

Europ

Project title : Support to the Integration of Ukraine in the Trans-

ean Transport Network TEN-T

Project number:
EuropeAid /124964/C/SER/UA

Country: Ukraine

Page: 5/10

Planni

ng period : 4/08/08 to 31/12/10

Prepared on: 1 December 2008

EC Consultant: Corporate Solutions Limited

Project objective: To improve the transport sector through helping MoTC in developing and implementing a strategy and an action plan for transport integration into TEN-T

[

TIMEFRAME INPUTS
PERSONNEL EQUIPMENT &
OTHER
EC consultants MATERIAL
No | ACTIVITIES December 2008 January 2009 Senior | Junior
WP4 | Selected measures and reforms Road transport 2 28
Stige Analysis of road transport market X X X X 2 28
Stgge Assessment of coherence with European rules
Stgge Identification of projects
CORPORATE
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WP 5 - Maritime and Inland Waterways transport

Project title : Support to the Integration of Ukraine in the Trans- Project number:

European Transport Network TEN-T EuropeAid /124964/C/SER/UA Country: Ukraine Page : 6/10

Planning period : 4/08/08 to 31/12/10 Prepared on: 1 December 2008 EC Consultant: Corporate Solutions Limited

Project objective: To improve the transport sector through helping MoTC in developing and implementing a strategy and an action plan for transport integration into TEN-T

TIMEFRAME INPUTS

PERSONNEL EQUIPMENT &

OTHER
EC consultants MATERIAL

No | ACTIVITIES December 2008 January 2009 Senior | Junior

WP5a | Selected measures and reforms maritime transport 12 9

Stage Appraisal of port performance X X X X 10 9

Stage Preparation of Port Policy and Strategy X 2

Stage Development Planning

Stige Assist port management reorganisation / information systems

WP5b [ Selected measures and reforms inland waterway transport 10 9
Stage

Appraisal of Inland Waterways Performance X X X X 10 9

Stage Development Planning

Stage Identify infrastructure projects

Stige Assistance with reorganisation / implementing completion strategy
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WP 6 - Airports and air transport

Project title : Support to the Integration of Ukraine in the Trans-
European Transport Network TEN-T

Project number:
EuropeAid /124964/C/SER/UA

Country: Ukraine

Page : 7/10

Planning period : 4/08/08 to 31/12/10

Prepared on: 1 December 2008

EC Consultant: Corporate Solutions Limited

Project objective: To improve the transport sector through helping MoTC in developing and implementing a strategy and an action plan for transport integration into TEN-T

TIMEFRAME INPUTS
PERSONNEL EQUIPMENT &
OTHER
EC consultants MATERIAL
No | ACTIVITIES December 2008 January 2009 Senior | Junior
WP6 | Selected measure and reforms airports and air transport 12 0
Stige Market Access and Regulation X 2
Stgge Airports X X 4
Stgge Upgrade the SAA’s safety oversight X X 6
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WP 7 — Crosscutting Issues

Project title : Support to the Integration of Ukraine in the Trans-
European Transport Network TEN-T

Project number:
EuropeAid /124964/C/SER/UA

Country: Ukraine

Page : 8/10

Planning period : 4/08/08 to 31/12/10

Prepared on: 1 December 2008

EC Consultant: Corporate Solutions Limited

Project objective: To improve the transport sector through helping MoTC in developing and implementing a strategy and an action plan for transport integration into TEN-T

[

TIMEFRAME INPUTS
PERSONNEL EQUIPMENT &
OTHER
EC consultants MATERIAL
No | ACTIVITIES December 2008 January 2009 Senior | Junior
WP7 | Crosscutting issues 11 0
Stige Multimodal transport X X 3
Stgge Logistics technology X X 3
Stgge Cross border issues X X 2
Stige Informatics and telematics in the transport sector X 1
Stgge Transport sector environmental and energy action plan X 2
CORPORATE
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WP 8 — Sector Strategy and Action Plan

i itle - i inei - Project number:
Project title : Support to the Integration of Ukraine in the Trans J : Country: Ukraine Page : 9/10
European Transport Network TEN-T EuropeAid /124964/C/SER/UA
Planning period : 4/08/08 to 31/12/10 Prepared on: 1 December 2008 EC Consultant: Corporate Solutions Limited
Project objective: To improve the transport sector through helping MoTC in developing and implementing a strategy and an action plan for transport integration into TEN-T
TIMEFRAME INPUTS
PERSONNEL EQUIPMENT &
OTHER
EC consultants MATERIAL
No | ACTIVITIES December 2008 January 2009 Senior | Junior
WP8 | Sector Strategy and Action Plan 16 11
Stige Prepare an Immediate Action Plan X X X X X X 16 11
Stage
5 Transport Strategy
Stgge Forecast and Transport Balance
Stzge Action planning
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WP 9 — Human Resources Development and Training

Europ

Project title : Support to the Integration of Ukraine in the Trans-

ean Transport Network TEN-T

Project number:
EuropeAid /124964/C/SER/UA

Country: Ukraine

Page : 10/10

Planni

ng period : 4/08/08 to 31/12/10

Prepared on: 1 December 2008

EC Consultant: Corporate Solutions Limited

Project objective: To improve the transport sector through helping MoTC in developing and implementing a strategy and an action plan for transport integration into TEN-T

TIMEFRAME INPUTS
PERSONNEL EQUIPMENT &
OTHER
EC consultants MATERIAL
No | ACTIVITIES December 2008 January 2009 Senior | Junior

WP9 | Human Resources Development and Training 27 0

Stige Preparation and set up X 17

Stgge Training Needs Analysis and Training Strategy X 10

Stgge Implementation and evaluation of training programme

TOTAL DAYS
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Appendix B

Detailed Project Planning Information
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Appendix B: Detailed Project Planning Information

This section provides a more detailed structure for the work package and list of planned seminars.
The activities and seminars may be revised as a result of the deliberations of the working groups.

B.1 Detailed description of work packages

Transport Policy and Support for Sector Budget Support

Preparation of a draft transport policy

Preparation of information needed for the Agreement for Policy and Budget Support

Preparation of a range of indicators from which SBS will be monitored

Strengthening the transport sector management

Provide assistance to the MoTC to coordinate its actions in EC and other programmes

Review the recommendations for institutional changes

Prepare a reform agenda and incorporate into the strategic plan

Establish and maintain a documentation data base of legal and other texts

Creation of a web site

Establish and support Working Groups to promote a more horizontal approach

Strengthening strategic planning and information management

Establishment of a multi-annual planning process in the MoTC

Definition of tools and procedures for prioritisation of projects

Prepare appropriate statutory instruments

Review the current practices and procedures for supplying information to MoTC

Comparative analysis of the statistical information used by the EU

Recommendations for collection, processing and dissemination

Prepare a programme of phased modifications and computerisation

Provision of financial mechanisms for development, maintenance & management of

infrastructure

Assess each mode's maintenance planning and management practices

Review budgeting procedures and the needs for improvement

Examination of systems of infrastructure user charges and make recommendations

Describe various off-budget funding mechanisms

Identification of transport projects to be considered for off budget funding

Recommend improvements to public tendering and contracting processes

[
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Definition of development scenarios

Prepare scenarios of development for traffic forecasts for passengers and goods

Prepare traffic forecasts

Estimation of the transit strengthening possibilities

Prepare scenarios of high speed railways

Assess impact of financial crisis and prepare proposals for immediate action

Strategy of European Integration

Prepare scenarios of integration to Trans-European transport network and axis.

Prepare scenarios of Interoperability with Trans-European railway network

Prepare for harmonization with EU and WTO rules & standards of transport market

Make recommendations to improve cargo handling systems.

Make recommendations for energy saving technologies in railway transport.

Identification of list of projects

Identify infrastructure projects to be developed through different financing schemes

Identify the requirements for fleet renewal programs and their financing.

Define a short list of railway projects for international financing.

Define a short list of prefeasibility studies to be carried out for consideration of IFls

Assistance to restructuring and economic regulation

Analyse the organization of Urzalyznytsia

Implementation of modern accounting and management information systems

Make proposals for division of state from operational functions

Analyse the potential separation of infrastructure from operation services

Identify potential private involvement, suggest financing mechanisms

Consider UZ's corporatization and commercial rights to set tariffs

Consider UZ's corporatization and commercial rights to finance fleet replacement

Review railways reform programme and recommend road map for reform

-
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(TENT-T) Road extension and forecast

Assess the parameters of national strategic road transport sector

Assess inter-relations of Trans-European Network and Axis with the regional and national networks

Identify international and internal traffic flows

Prepare scenarios for traffic forecasts

GIS modelling and forecast traffic

Define the viewpoint of EU compatibility and TEN-T eastward extension.

Make recommendations for harmonization of building standards to EU principles

Organization and funding mechanisms

Analyze the Ukravtodor organizational structure

Identify potential for outsourcing works and involvement of the private sector

Recommend allocation of responsibility between state and regions

Assist national authorities for establishing appropriate funding mechanisms.

Assess impact of financial crisis and prepare proposals for immediate action

Road Safety

Define a national strategy for improving cooperation between different organizations involved in road safety

Suggest a coordinated national action plan

Assist in the development of road safety data base

Identification of the list infrastructure projects

Establish the expenditure requirements (budgets) for maintenance of the main road
network

Prepare a framework for identification of a priority list of projects

Identify projects

Define a priority list suitable for international financing

Select short list of pre-feasibility studies

-
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Analysis of road transport market

Analyse Ukrainian road transport market.

Analyse tariff, financial and taxing systems in road transport sector.

Analyse domestic and international passenger and freight traffic

Prepare road traffic forecast

Propose improvements in methodology for statistics in road transport

Assessment of coherence with European rules

Assess road transport market in terms compliance with EU legislation.

Introduce EU legislation concerning driving times and rest periods

Make recommendations for the creation of a network of drivers' rest points

Recommend organizational and technical support for implementation

Recommendations for unification of border crossing technologies

Provide assistance for improvement of energy safety technologies

Make recommendations for environmental analysis techniques

Identification of projects

Define a list of environment, energy and safety projects.

Assist prioritising projects for drivers' rest points network.

Assist in prioritising road border crossing projects.

-
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Appraisal of port performance

Appraise current performance of hinterland transport facilities

Assess impact of current financial crisis

Prepare recommendation to improve port efficiency

Preparation of Port Policy and Strategy

Prepare Port Policy

Prepare Port Strategy

Development Planning

Identify and Prioritise Projects

Prepare ports short and long term plan

Preparation of a 5 year multi-annual plan for Ports

Assist port management reorganisation / information systems

Identify possibilities for PPP and concession

Formulate proposals for organisation and administration of Ports

Recommend upgrades to Port Information Systems

Technical Assistance to MoTC and Port Administrations

Appraisal of Inland Waterways Performance

Quantitative appraisal of River Ports for Integration

Analysis financial crisis -mitigation measures

Market Analysis and traffic forecasts

Recommendations for cargo handling systems

Evaluate potential for private participation in upgrading services

Recommend measures to improve organisation and management

Development Planning

Compute R/M River/Maritime Traffic Ratio

Recommend strategy to reactivate / improve competitiveness of waterways

Identify infrastructure projects

Identify projects for waterways

Select prioritised projects suitable for international financing

Identify pre-feasibility studies

Assistance with reorganisation / implementing completion strategy

Preparation of a 5 year multi-annual plan for Waterways

Provide technical assistance to MoTC

Recommend upgrade to information systems
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Market access/ economic regulation

Document implementation to the ECAA agreement and the Acquis Communautaire

Provide Road map for transition phases and adhoc support

Provide guidance to the adaptation of the SAA organization

Airport

Review the 2020 development plans for the main airports

Define requirements for intermodality in passenger transport

Provide recommendations for the ownership structure of airports

Examine the modernisation of cargo hub according to the principles of 'dry port concept

Examine options for non-sovereign investment, funding and strategy

Define medium and long term environmental impact and sustainability issues

Upgrading the SAA safety oversight capacity

Assess current situation in performance by SAA safety oversight functions

Assess the institutional changes required to implement Euro control Safety Regulatory
Requirements

Elaborate SMS action plan and budgetary requirements for implementation

Prepare terms of reference for a SMS information analysis system

Support the institutional changes required for an effective and financially sustainable
SMS

Support the transition from JAA to EASA, draft working agreements

-
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Multimodal transport

Develop multimodal transport policy

Determine compatibility of EU policy with TEN-T eastward extensions.

Suggest measures to improve interoperability for international/national transport

Elaborate container development scenarios

Suggesting measures for optimising transit transport flows

Suggest further transit transport developments

Logistics technology

Assess coordination within logistics services

Make recommendations for structural changes to improve transport logistics

Make recommendations for regional multimodal transport-logistics systems.

Make recommendations and priorities for logistics centres

Cross border issues

Identify needs to improve border control technologies and systems

Recommend measures to support performance monitoring of border crossings

Recommend measures to improve multimodal operations in border crossing zones.

Identify priority measures / projects for road and railway border infrastructure in
Transdnistra

Informatics and telematics in transport

Evaluate effects of informatics on transport demand

Advise on issues related to the Galileo Project

Make recommendations on Electronic Data Interchange

Transport Sector Environmental Strategy and Action Plan

Estimate energy and fuel consumption

Estimate CO2 emissions per sub-sector

Define limits of CO2 emissions per sub-sector

Define measures for reducing CO2 and other CHGs, include in MAP

Propose energy saving measures, include in MAP

-
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Inception Report

Prepare and Immediate Action Plan

Recommendations for financial crisis

Review Investment and expenditure programme

Transport strategy

Prepare a national transport sector strategy

Provide recommendations of the integration processes to TEN-T

Recommend Project Prioritisation Criteria

Forecast and transport balance

Establish the Strategic Transport Network

Traffic and Network Data Collection

Prepare aggregated traffic forecasts for each mode and all modes

Identification of potential inter-modal traffic

Identification of obstacles to optimising modal balance

Prepare recommendations for balanced development of transport modes.

Action Planning

Prepare short-term TEN-T action plan

Prepare long-term TEN-T action plan

Develop a common list of priority project for short and long term

Suggest funding sources/schemes for investment projects

-
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Inception Report

Preparation and Set up

Establish a Human Resources Development Working Group

Review HRD organisation, processes and capacity in the MoTC

Review Training Capacity in Ukraine

Consider impact of financial crisis and propose mitigation measures

Training Needs Analysis and Training Strategy

Prepare inventory of age profiles, qualifications and skills of MoTC personnel

Conduct a Training Needs Analysis

Select of candidates for participation in training and study tours

Prepare a training policy and strategy

Prepare training programme to 2010

English Language Skills Assessment

Implement training programme

Coordinate training programme

Evaluate the effectiveness of the training programme
CORPORATE
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Support to the Integration of Ukraine in the Trans-European Transport Network TEN-T

B.2 Proposed Seminar Programme

Immediate Action Plan

Recommend Immediate Action Plan

Immediate Action Plan

Transport Planning Scenarios

Adopt Planning Scenarios

Paper on Planning Scenarios

Sharing the Cake

Concurrence of Transport Demand and Traffic
Forecasts
Achieving better modal balance

Traffic Forecasts for each sub-sector
Towards modal balance

Transport Sector Organisation

Endorsing transport policy
Adopting proposals for MoTC and sector
restructuring

National Transport Policy - draft
SBS Financial Agreement ( various contributions)

Developing Multi-modal Transport

Promoting actions / investment in Multimodal
Transport

Strategy for multi-modal transport development

Energy and Environment - Policy /
Strategy for Transport

Adopt proposals to Improve energy efficiency
Adopt strategy to reducing CO2 emissions

Energy and emissions from the Ukraine Transport
Sector
Energy and emissions reduction strategy and plan

Road Transport -Improving services,
conditions and safety

Harmonisation road map with EU regulations and
practises

EU Regulations, current status & future plans
Drivers rest-points - development programme
Road Safety Recommendations

Ukraine Railways Strategic Issues

Determine the National Objectives of Railways
Sub-Sector

Determine the Corporate Objectives of UZ and
objectives of customers

Railway Corporatisation - Issues and Solutions
Railway Sub-Sector Strategy

Sustainable Mobility

Opening doors to new ways and means for
financing transport

Recommendations to strengthen sector planning
and management

Paying for roads - recommendations for funding
maintenance

Sub-sectoral investment plans
Investors conference

To finalise sub-sectoral investment plans
Mobilise alternative funding for projects and
maintenance

Investment Prioritisation Procedures
Railway sub-sector development plan
Roads infrastructure development plan
Maritime sub-sector strategy

River transport development plan
Airport Safety Plan

Multimodal Transport Development Plan
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x4+ 3BIT NPo NOYaToK NPOEKTy

1 BBEAOEHHA
1.1. KpaiHa-6eHediuiapin

KpaiHoto-6eHedbiuiapiem € YkpaiHa.

OpraHamu Bnaawu, siki oTpUMytoTb gonomory, € MiHicTepcTBO TpaHCMOPTY Ta 3B’A3Ky YKpaiHu
(MT3Y).

1.2. OpraHu Bnagu, Wo HagaTb AOMOMOrY 32 KOHTPAKTOM

OpraHom Bnagw, Wo Hagae gOMNOMOry 3a AaHMM KOHTPaKTOM, € €Bpornencbka CriBApPYXHICTb B
0co6i €BponenchKoi KOMICIT Ha KOPUCTb Ta Bid iIMeHI ypagy YkpaiHu

1.3. IHncbopmauis npo kpaiHy

B muHynomy YkpaiHa Oyna ogHieto 3 pecnybnik CPCP, 3 posnagom sikoro BoHa 3406yna
aBToHOMItO Ta Yy 1991 poui nporonocuna cBoK He3anexHicTb

Ha 3axogi YkpaiHa mexye 3 €sponevicbkum Cotosom (EC), a Ha niBHiYHOMY cxogi 3 Pocieto;
OOBXMHA niHii kopAoHy YkpaiHu 3 kpaiHamu E€C(Monblieto, CnoBay4mHOW, YTOPLLMHOW,
PymyHielo), wo npoxoaute no cyxogony, craHoBuTb 791,5 kM, OeperoBa niHia KOpOOHY
cknagae 1355 kM, Bkntovaroum 1056 km no YopHomy Mopro. YKpaiHa 3BMYaANHO BBaXaeTbCHA
TPaH3UTHOK AEPXaBoK MiXX cxoaoM Ta 3axogoM. [Mnowa YkpaiHm ctaHoBuTb 603 700 KB.KM,
HaceneHHs - 46.6 MNH 4omnoBik. BiacTaHb MiX KpaiHiMM To4ykaMu niBHOYI Ta niBgHa 893 KM, a
MK 3axogoM i cxogom 1 316 kM. KnimaT Ha BCi TepuTopii YKpaiHU KOHTUHEHTanbHWiA 3
OOBIMMWU  XOMNMOAHMMM 3MMaMK Ta CWUIbHMMK CHironagamu, 3a BUHATKOM Kpumcbkoro
NiBOCTPOBA, e nepeBaxae cepea3eMHOMOPCLKUI KnimaT.

Micns gocuTb BaXkKoro nepiogy nocrpagsHcbkoi nepedynosu 3 1991 go 1999 poky YkpaiHa Ha
OaHWI Yac 3Ha4yHO NiABMLLMIIA PiBEHb CBOrO PO3BUTKY, OCOBIMBO B EKOHOMIYHIN cdepi, Ta HUHI
NoXXMHae Nogn CBOro EKOHOMIYHOMO 3pocTaHHs. O3HaKyM Nporpecy TakoX MOMITHI Y CTBOPEHHI
3aKOHOJABYOro Ta BUMKOHABYOrO CepefoBuLl, WO CnpaBnge 3HAYHUMW BMAMUB Ha PO3BUTOK
NPMBaTHOrO CEKTOpa Ta Ha CTAHOBIIEHHS XUTTE30ATHOI PUHKOBOI EKOHOMIKM.

Bxxe y 2006 poui HaBaXnuBiLLMM TOPriBENbHUM NapTHepoM YKpaiHu 6yB €BpoCcoto3, Ha 050
akoro npunagae 38,3% ekcnopTHMX onepauin Ta 36,4% iMnopTHUX onepadin. HewoaasHs
nonitTuka 36nmkeHHs €BpPOCo03y [a€E HOBI MOXMMBOCTI AN iHTerpauii 4o TpaHc-EBponencbKol
TpaHcnopTHoi mepexi (TEM-T).

3Baxatoun Ha pos3wmpeHHsa €C y TpaeHi 2004 poky, €Bpocoto3 11 6epesHst 2003 3aTBEpPAUB
HOBUA popMaT BIAHOCUH 3i CBOIMWM cycigamu, BKIOYaoun YKpaiHy. Y 3BepHeHHi nig Ha3Bowo
“PoswunpeHe €Bponencbke CycigCcTBO: HOBa CTPYKTypa BiAHOCWMH 3i CXiOQHMMMK Ta 3axigHumu
cycigamn’, EBpOKOMICIS nigkpecnuna, WO MeTow Tak 3BaHoi [loniTuku €BpPOMENCLKOro
cycigctea ([1€C) € po3BuTOK 30HM Gnaronony4yys Ta CTBOpeHHs “kona apysis”, 3 skumu €C
MOXe MnigTpMmyBaTu Grn3bKi, MUPHI Ta NNigHi BiAHOCWHW. YKpaiHa € OJHIEl0 3 MPiopUTETHUX
KpaiH B npouecax MNEC, He3Baxatoumn Ha Te, Lo ii Hikonn odilinHO He BM3HaBanm NOTEHLIMHUM
KaHangaTom o Betyny B €C.

B pamkax EC 6yno yxBaneHo Ta norogxeHo [naH ain YkpaiHa-€C*. Llenm gokymeHT
NiaroToBNeHnn €BpokoMiIcield Ta KpaiHamu-uneHammn €C, BM3HaA4ae MOMiTUYHI Lini Ta GaxaHi
MOKa3HWUKM Y BCiX cdrepax, BKITYaumM TPaHCMOPTHUIA CEKTOP.

* http://ww.delukr.cec.eu.int/site/page27836.html
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HesBaxatoun Ha AoknafeHi 3ycunng Ta piBeHb JOCAreHOro nporpecy, y LboMy CEeKTopi npouec
pecopMyBaHHs Lie Oanekuin BiJ CBOro 3aBepLUeHHA. Y Hacniflky HeHanexHol opraHisauii Ta
HeJoCTaTHbOro oiHAHCYBaHHS, Yy BCIX BMAAx TPaHCMOPTY BCe Le iCHYKTb 3Ha4YHi HeaosiKu.
OOpaBWwK WnsaxX €BPOMNENCLKOro CcniBpobiTHMUTBA YKpaiHa MOBUHHA pO3UiHIOBaTM CBOKO
TPaH3UTHY (YHKLiO K NPiOpUTET EKOHOMIYHOrO Ta TPAHCMOPTHOro PO3BUTKY, LLO BKMNHOYae
rapMoHi3auilo 3 npaBunamu Ta npaktukolo €C, a Takox iHTerpauito o TpaHCc-eBpPONENCHKOT
TpPaHCMOPTHOI Mepexi (3a goknagHiwoto iHpopmauieto 3BepHiTbea Ao doaatka C)

1.4. CyqyacHuM cTaH cnpaB y CeKTopi

TpaHCNOPTHUI CEKTOP € HEBIA’EMHOK YAaCTUHOK €KOHOMIYHOro Ta couianbHOro po3BuTKy. BiH
3abe3neyvye BCTAaHOBIEHHSA HEOOXiAHMX 3B’A3KIB MiXK LleHTpamMu BMPOOHMLTBA Ta PUHKOM 30yTy
B TaKMX ranyssix €KOHOMIKW $K CiflbCbke rocnogapcTBO, BaXka MNPOMUCMOBICTb, BYrifbHO-
nobyBHa npomucnoBiCTb Ta Typuam. [Ons 3a0e3nevyeHHs perioHanbHOro  pO3BUTKY,
TPaHCNOPTHUIA CEKTOp crnpusie POPMyBaHHIO TOBapHUX MOTOKIB Ta NOTOKIB JIOACLKOro Kanitany
No iMMNOPTHO-EKCNOPTHUX KOopuaopax.

B YkpaiHi, ogHak, yacTka TpaHCMOPTHOI CKNaJoBOi y BapTOCTi NPOAYKLii 3aHaATO BUCOKA, LLO
YCKNaAHIE EKOHOMIYHWA PO3BUTOK Ta MOTEHLUiNHI TopriBenbHi BiAHOCUHW. [MpUYMHO Takol
cuTyauii € kinbka daktopiB (i) HM3bka AKiCTb 06CNyroByBaHHS iH(PACTPYKTYpH, O NiABULLYE
piBeHb onepauinHux BUTpaT TpaHcnopTty (i) HeHanexHe NPOEKTYBaHHS Ta TexHonorii, Wwo
BVKOPUCTOBYIOTLCA AN151 PO3BUTKY IHppaCTpyKTypy Ta ii NigTpumkuy; (iii) 3HWKEHHSA KOHKYpeHLii
Ha TPaHCNOPTHOMY PWUHKY, K HacNiAOK MOHOMOMBLHOI AisAnbHOCTI (iV) 30BHIWHI BUTPaTU
(HewacHi BMNagkn Ha goporax, HaBKOMULLHE CcepefoBULLE), WO BpaxoBaHi HeadekBaTHO, Ta
HeJloCkoHana cxema onnaTtu 3a BUKOPUCTaHHSA iHppacTpyKTypu.

1.4.1 YnpaBriHHA Ta NOJfiTUKa CEKTOPY, MiXrany3eBi NUTaHHA

MiHicTepcTBO TpaHcnopTy Ta 3B’A3ky YkpaiHm (MT3Y) 6yno cTtBopeHo ykaszoMm [lpe3ngeHTa Big
27 cepnHga 2004 poky. Lle ocHoBHWIA opraH Bragu y cucteMi LeHTpanbHOI BUKOHaBYOl Bnagu
YKpaiHWn, OisnNbHICTb SKOro cripsiMoBaHa Ha 3abe3neyeHHsi BUKOHAHHS OeXaBHOI MONiTMKA B
ranysi  JOPOXHbOrO, 3ani3HMYHOro, MOPCBLKOIO Ta pPiYKOBOro TpaHcnopty ( Hagani -
“TPAHCMOPTHUIA CeKTop”), a TaKkoX B ranysi HagirauiiHoi Ta rigporpadiyHoi NigTPUMKM
CyAHOMMaBCcTBa, MNOLWTOBMX MOCMYr, TENeKoMmyHikauin, iHdopmauinHux cucteM Ta pagio-
YaCTOTHUX KaHanis.

Oo «komneteHuii MT3Y Bxogutb po3pobka Ta 3A4INCHEHHS AiSNbHOCTI, CMpPAMOBaHOI Ha
BCT@HOBIIEHHS 3B’A3KIB B3aEMOAIT Ta KOOpAMHaUil MK BciMa Buaamu TpaHcrnopTy. OisnbHicTb
OepxaBHoi cnyx6u aBToMobinbHUX AOpPIr YKpaiHW KepyeTbes Ta KOopAMHYeTbcs MiHicTepcTBOM
TpaHCMopTy Ta 3B’A3Ky YKpaiHu.

B pamkax MT3Y pgie denapTameHT 3 nuTaHb PO3BUTKY Ta KOOPAMHALT TpaHCNOPTY Ta 3B’A3Ky
(AMPKT3), akuii 3anmaeTbcs po3pobKoo TpaHCNOPTHOI nonitukn B mexax MT3Y Ta Bigirpae
OCHOBHY posib B peanisauii cydacHux npoekTist.

OpraHisauinHa ctpyktypa MT3Y BigobpaxeHa Ha PucyHky 1. HactynHi  penaptameHTw/
opraHisauil HecyTb BiANOBiAANbLHICTL 3@ (PYHKLiIOHYBAHHSA KOXXHOMO BUAY TPaHCMNopPTY:

HepxaBHa agMiHicTpauis 3anisHu4yHoro TpaHcnopTy (Ykp3anisHuiusa) - 3a  3ani3HUYHUR
TPaHCMOPTHWIA CEKTOP;

OepxaBHa cnyxba aBTomMObinbHMX popir (YkpaBTodop) - 3a [JOOPOXHIO  MEpexy
(iHcbpacTpykTypYy);

HepxaBHuin genapTaMeHT aBTomMobinbHOro TpaHcnopTy (YKkpaBToTpaHC) Ta [onoBHa AepaBHa
iHCnekuis aBTOMODGIiNbHOro TpaHcnopTy ([ONOBTPaHCIHMEKUiS) - 3a [OPOXHIN TpaHcnopT

(doroT);

Ty ksitHi 2001 poky MT3Y 6yno BugaHo ,KoHuenuito pedhopMyBaHHSI TPAHCNOPTHOTO CEKTOPY EKOHOMIKW”, Lo € OiLliHOI
HauioHanbHOW TpaHcnopTHol cTpaTterito YkpaiHu. BoHa BcebiYHO TopkaeTbCs npobrieM Ta MOXIMBMX MOMITMK
TPaHCMOPTHOrO CEeKTopy. TUM He MeHLW, 3a UMM He nocnigyBano oaHoi  po3pobku [MnaHy g (cneuianbHuMx
iHTepBeHLIiN (iHaHCYBaHHS Ta YaCOBOrO OOMEXEHHS).
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[epxaBHu genapTamMeHT MOPCBbKOTO Ta pivykoBOro TpaHcnopTy (YKkpmoppivydgrnoT) - 3a
MOPCBLKUI | PiYKOBMIN TPAHCMOPT;

HepxaBHui aBiauiiHa agMiHicTpauis (depxaBiaagMmiHicTpauisi) — 3a aeponopTh Ta NOBITPAHWN
TPaHCNOPTHUI CEKTOP.

3aranbHe ynpaeIniHHA Ta KOOPAMHALS CEKTOPOM 3AIMCHIOETLCA Ha HamBUWOMY piBHI MT3Y,
OflHaK, CyTTEBI BOOCKOHANEHHS Ta 3MiLlHEHHSI HEODXIiAHI B HACTYNHUX cdrepax LisinbHOCTI:

Po3pobui nonitvkn Ta MiXrany3eBoMy ynpassiHHi B po3pi3i 4iSNbHOCTi BCbOro CEKTOpPY

BuaineHHi pecypciB Ta opraHisauii CcekTopanbHOro aHanisy, BpaxoBYyl4YW TMpU LbOMY
MiXranyseBy KOHKYpeHLito Ta BiANOBiAHE MoJarbHe 3MiLLleHHS

YnpaBniHHSA iHTepMOganbHUMKU TPAHCMOPTHUMM NEPEBE3EHHAMU
Mixrany3seBe ynpasriHHS Ta koopAuHaLis

HapsmBavyaHO BaxnmMBUMM € peryrioBaHHA Ta KoopAuHauia AOianbHOCTI  pisHUX BuAis
TPaHCNOPTHUX MNepeBe3eHb MNacaxupiB Ta BaHTaxiB $SK ANs  KOPOTKOCTPOKOBUX i
cepeHbOCTPOKOBUX MNEepCneKkTMB, Tak i Ans cniBnpaui Ta KOOPOMHOBAHOI KOPKYPEHLT MiX
B/OAMU TPaHCMNOPTY, WO [O03BOMSE AepXaBHUM opraHam YKpaiHu Yy TpaHCMOpTHIN ranysi
nigrotyBatuch Ta aganTyBaTUCb [0 Pi3HUX ManbyTHIX cLeHapiiB.

TakumM YMHOM Oep)KaBHi TPAHCMOPTHI opraHy YkpaiHu NOBWHHI OyaoyTb KOOPAMHYBATK 3arasfibHe
hiHaHCyBaHHSA (OepXaBHe Ta MiKHApPOAHE), NMpW LbOMY YiTKO PO3yMilouM npioputeTn, Ta
BM3Ha4yaTM BUBIp HaWKpaliMx Cy4acHUX CTpaTerin po3BUTKY Ta MONITUYHMX KypciB, ki O
rPyHTYBanuCb Ha TUX napameTpax, Lo CNpaBnsioTb BMNMMB Ha TPAHCMOPTHUX onepaTopiB Ta
KOpUCTyBauiB.

MynbTuMoAansHWUIM TpaHCcnopT

B pgaHoMy KOHTekCTi Ta pgewo 3abiraloum Hanepe, MOXHa CTBEPOXYBaTW, LLO
MynbTUMOZANbHUI TPAHCMOPT Mae CBOI OCOOMMBOCTI, amke LUe iHOoBauilHWiA MeTon
nepeBe3eHHs BaHTaxXiB MNepeBaXHO Ha pJaneki BiACTaHi, LUlOHaWMeHwWe ABOMa Buaammu
TpaHCcnopTy. Y BCbOMY CBiTi MynbTUMOAANbHUIA TPAHCNOPT Ta MyNbTUMOAAarbHI onepaTopu, Ak
3abe3nevyoTb 3ararnbHi TPAHCMOPTHI MepeBe3EHHS, PO3BMBAOTLCA B OCHOBHOMY 3aBASIKU
BAOCKOHaNeHHI0 KOHTEWHepiB ANfs nepeBe3eHb, Lo AINCHO € KM4YOoBUM ANA AaHOro Buay
TpaHcnopTy.

Y Bunagky YkpaiHuW, fka € TPaH3UTHOK KpaiHoW i e MynbTUMoAanbHUA BUO TpPaHCNOPTY
3HaxoOoMTbCA NWe Ha MNOo4YaTKOBINM CcTagii po3BUTKY, NOTPIOHO BOATUCH LO CENEKTMBHOIO
nigxody 3 METOK BCTAHOBMEHHS Y ManbyTHLOMY KpPUTEPIiB PO3BUTKY BaHTaKONepeBe3eHb SAK
Ha HaLioHanbHOMY, TaK i Ha MiXKHAPOAHOMY PiBHSIX, Ta PO3POOKN CUCTEMUN BaHTaXXOMNepPEBE3EHb
Ha NpUHUMNax HagiAHOCTI, peHTabenbHOCTI, KOHKYPEHLIT Ta LWBMAKOCTI TakMX onepawin.

Taknum ymHOM, YKpaiHa noBuHHa Oyae CTBOPUTU HauioHanbHy MynbTUMOAANbHY Mepexy Ta B
MabyTHbOMY CTaTW NepenoBO KpaiHOW Y LbOMY BifHOLUEHHI 3aans rmobanbHOro po3BuTKy
Ta TpaH3uTy/obMiHy BaHTaXKeM, B OCHOBHOMY MixX KpaiHamu €sponu Ta Asil.
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MigTpumka iHTerpadii YkpaiHm B TpaHC eBponencbKy TpaHCcnopTHy Mmepexy TEM-T

PucyHok 1: OpraHisauivina ctpyktypa MT3Y

MIHICTP

AHanitnyHa Bingin kagpis Bipain 6esneku )
nigTpyMKa AisnbHOCTI
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}Opw;que [epxaBHa agMiHicTpauis [epxaBHuin genapTaMeHT [epxaBHui [epxaBHui
yl'lpaBﬂiHHﬂ 3ani3HNYHOro TpaHcnopTy aBTOMObinbHOro TpaHcnopTy AenaptTameHT AenaptaMeHT 3 NUTaHb
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transport service iHCneKLis Ha iHcnekLUis YkpaiHu 3 iHcbopMaLiNHMX
Derzhspetstransslujba aBTOMObirnbHOMY 6e3nekn TexHOMoriN
\_ Y, Y, \_ TDaHCI'IODTi Y, \_ cyaoHonnaBsCcTBa Y, \_ Y,
YnpaeniHHsa Aenaptament dpiancosoro [enapTameHT YnpaeniHHsa CexTop
ByxranTepcbKoro perymnioBanHs Ta coulalbHo- 6esneku y ranyasi 30BHILLHbOEKOHOMIY MobinisauiiHoi
0bniky Ta 3BiTHOCT EKOHOMI4HOI moniTHKN HVX 3B’SI3KIB poboTu
\§ J \§ LI J - J \§ J
YnpaeniHHsa YnpaeniHHsa (.ElenapTaMeHT po3BUTKY Ta
KOHTPOTo Ta [epxaBHoi koopauHaLlii cuctem
AinosoacTtea BI1IaCHOCTI TpaHCnopTy Ta 38 A3KY
N\ J N\
o]
1.4.2 CeKkTOp aBTOMOGiNbHUX Aopir
YnpaBrniHsa CEKTOPOM aBTOMOOBINbHUX AOpir
HepxaBHa cnyxba aBToMObinNbHUX gopir Ykpainu (YkpaBToZop) BigMnoBigae 3a BCIO Mepexy
aBTOMOGINbHUX Aopir (6nmsbko 170,000 km gopir, 3 Akux 97% BKpUTI TBEPOAUM MOKPUTTAM).
Cepepf uMx Jopir MoXxHa BUAOKPEMUTU JOPOrM AepPXKaBHOMO 3Ha4veHHs1 (16,207 km), Lo BXoaAaTb
00 KomneTeHuii YkpaBtogopy. 3rigHO i3 3akoHOOaBCTBOM YKpaiHu, “marictpani” Ta goporu
perioHanbHOro 3Ha4YeHHs € HaLioHanbHO Baxnuemummn goporamu. 3 2002 poky YkpaBToZop B3siB
Ha cebe byHKUii YKpaiHCbKOI AepXaBHOI aKLiOHEPHOT KOMNaHii 3 ynpaBIiHHA Ta PEKOHCTPYKLUT
Jopir, aktueM sikoi 6yno nepegaHo [epkaBHiN akUioHEpHiN KoMnaHii “ABTOMOGINbLHI Joporu
YkpaiHn”, wo Oyna cTBopeHa 3 Uielo MeTow. [onoBa YkpaBTOOOpY MNpU3HAYaETLCA
MpeangeHTom YKpaiHw, i BiH nigs3BiTHUA KabGiHeTy MiHicTpiB 3a nocepegHuutBom MiHicTpa
TpaHCcnopTy.
Micuesi goporu crnony4varTb CifibCbKi MOCENEHHS 3 MaricTpansMmn Ta goporaMmn perioHanbHOro
3HAYEeHHs, | TakoX 3HaxogAaTbcs Yy cdepi NoBHOBaXeHb YkpaBTogopy. OpHak 3a
YHKLIOHYBaHHS LMX AOpPIr TakoX BiAMOBIAAKTb i MiCLLEBI OpraHyM camoBpsiayBaHHs. Y Tabnuui
1 nokasaHo CTPYKTYpY AOPOXHLOI Mepexi, ka 3HaXoAUTbCS B NignopsaaKyBaHHI YKpaBToaopy.
Kpim uboro icHye Mepexa MiCbKMX JOpir, AKUMU KePYHOTb OpraHu MiCLLeBOro CaMOBpPSiAYyBaHHS.
CORPORATE
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Tabnuus 1: Joporu B nignopsakyBaHHi YKpaBTooopy

[oBxuHa (km) Homep poporu
“Marictani” (WBnAKicHi woce) 9,316 Big MO1 no M27
PerioHanbHi goporun 6,891 Bia RO1 no R19
Bcboz20 depikasHux dopiz 16,207
Micuesi goporu 153,532
Bcboro 169,739

[

[xepeno: YkpasTtogop, 2006
O060B’A3KMN y paMKkax Mepexi

3rigHO 3 OaHO CTPYKTYpOHo, YKPaBTOAOP BiAMOBIAAE 3a BCHO MeEPEXY HauioHanbHux gopir. B
TOM 4Yac sk agMiHicTpaTMBHa CTPyKTypa OOpir AepXaBHOro 3HayeHHs (16,207km) 3po3ymina,
CTpYKTypa MicLeBoi mepexi (153,532 km) gewio cknagHiwa, ToOMy 3 LbOro npuBogy OpraHu
MiCLLEBOrO camoBpsilyBaHHS (obnaepxagMiHicTpadii) chiBnpautoloTe 3 YKpaBTOZOPOMM.
OO6nacHi opraHu peani3oBylOTb CBOi MOBHOBAaXEHHsT B cdepax [[OTPUMaHHS Kypcy
NpiopuTN30BaHOl AisiNbHOCTI, (piHAHCYBaHHA Ta MNOBHOroO YNpaBniHHA L€l Mepexer 3aans
OOCArHEHHA CBOIX MNOMITUYHMX Luinen. Xoda YKpaBTOAOp HOPUOMYHO BigNOBiAAaE 3a MiCLEBI
Joporu, (bakTU4HO HUMU KepYIOTb MicLeBi opraHun Bnaau.

MoTouHi pesynbTaT pecbopMyBaHHS

3a oCTaHHi YOTNpPK POKM YKPaBTOAOP 3p00UB 3HAYHI KPOKM Ha WAXY A0 pechopMyBaHHS CBOIX
onepauin WNAXoM MoAepHisaLii cBOel AiNbHOCTI Ta CPUSIHHA KOMepLUiMHUM npuHUMnaMm y
OydiBenbHiA  MPOMMUCIIOBOCTI Ta B [OPOXHbLOMY CeKTOpi 3aranom. 3agns nigBULLEHHS
e(PEKTUBHOCTI CBOEI QisiNbHOCTI Yy ManbyTHbOMY, YKpaBTO4O0P NPUMAHAB MPOrpamMy, Lo BKIOYaE
(i) iHCTMTYyUiMHE 3MiLHEeHHs1 LWNaxoM po3nodiny diHaHCOBMX Ta AOroBipHUX yHKUin, (i)
MOKpaLLleHHs onepauiiHol e(EeKTUBHOCTI LUNAXOM 3arnpoBa>KeHHA KOHKYPEHTHOCMPOMOXHUX
TengepHux npouenyp (iii) diHaHCyBaHHA OOPOXHBOIO CEKTOPY LUMSIXOM BCTaHOBIMEHHS Ta
YTPUMaHHs  HeobXigHOro MiHiMymy piHaHCyBaHHA 3agns  MiATPUMKM  Ta  TEXHIYHOro
0obcnyroByBaHHS CEKTOpY.

Posanogin dyHKuUin krieHTa Ta noctavarnbHUKa

3a ocTaHHin Yac B YKkpaBTo4opi Biabynocs 6arato 3MiH, Takux sik po3nogin dyHKUin KnieHTa 1a
nocradarnbHuKa (KOHTpakTopa)., YkpasTogop 6yno pedopMoBaHo 3rigHO 3 yka3om [Npe3ngeHTa
“IMpo ocHoBHa cnNpAMOBaHICTb KOHKYpeHTHOT nonitukm 3 1999 no 2000 pp. Ta Mip 1T peanisauii”,
BuaaHoro y 1999 poui.

Y 2002 poui 3rigHO 3 pieHHAM ypsgy Oyno cTtBopeHo [epxaBHy akuioHepHY KOMMaHito
“ABTOMODGINbHI  goporn YkpaiHn’(OAK), wo B3dAna Ha cebe 3000B’'A3aHHA 3aiMicHIOBaTU
[isNbHICTb Big iMeHi YkpaBTogopy. K Hacnigok, KOMNaHii/BigaineHHs, wWo 3anmaroTbes
OyaiBHMUTBOM JoOpir i paHiwe Bxoaunu 0o cdepu ynpaeniHHSA YKpaBToAoOpoM, Tenep Oynu
peopraHizoBaHi y ®inii JAK. Lle MoxHa po3rnagatv Sk nepLimMin KpoK Ha WNaxy A0 nogarnbLliof
npuBaTM3adii 6yaiBHM4OI npoMucnoBocTi. AKUiT akuioHepHOi komnaHii “ABTOMOGINbHI goporu
YkpaiHn® HanexaTtb gepXasi. YKpaBTOAoOp i Hagani ynpaeBnaTMME LUMMMU akuisMu Big iMeHi
AepxaBu, A0KN YpSa He NpUAME pilleHHs WOoAo npuBaTUsauii Komnatii.

YMOBW KOHKYpeHLUiT

BukoHaHHA [OpPOXHBOI nporpamu cTae Bce OGinbll BigKpUTUM ANA  KOHKypeHuii. KyniBns
TOBapiB, CNOPYyA Ta NOCMYr 3a AepXaBHi KOWTU 34INCHIOETLCA BiANOBIAHO A0 3aKOHY YKpaiHu
“Mpo kyniBnto TOBapiB, CMOPYA Ta MNOCNYr 3a paxyHOK AepxXasHwWx kowTie”. lMignpuemcTtea
MOBMHHI 3aKmyaTU KOHTPaKTM Ha MpoBedeHHs pobiT 3 OyaiBHMUTBA, PEKOHCTPYKLT,
MoAepHi3auii Ta peMOHTY 3rigHO 3 MicueBUMUW MpaBuramu y Ui ranysi. Jlnwe nigTpymka Ta
TexHiyHe oOCnyroByBaHHA [OpIr 3anuwarTbCa y NignopsaakyBaHHi OydiBHUYMX oOpraHiB y
BignosigHin cdepi (O6nastonop).
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MoTtpeba y noganbliomMy pedopMyBaHHI

Mepen LOPOXHIM CEeKTOpOM YKpaiHM MocTae 3HavyHa npobrnema, a caMe BiLCYTHICTb YiTKOro
po3noginy BigNOBIgANbHOCTI 3a yNpaBiHHA JOPOXHBOK MepeXeto, i 0cobnMBO 3a MiCLLEBUMMU
poporamn. Ha paHmid 4vac Ui o0oB'A3kM MK cobot nogindiTb  YKpaBToOop Ta
obnaepxagMiHicTpaldii, i Lie BNvMBae Ha NPOLIEC NMPUNHATTS pilleHb Ta NPU3BOAUTb OO HecTaui
hiHaHCyBaHA B OCHOBHOMY Ha obGcrnyroByBaHHA fopir. CydacHa cuctema YKpaBTOOoOpy Mae
noraHo PO3BUHYTI MeToAM OUIHKM (piHaHCOBOI Ta onepauinHol AiANbHOCTI CBOIX Migpo3ainis, i
caMe Tomy noctae noTpeda B NofanbLuiin komepuianisauii isnbHOCTI JOPOXHLOIo CEeKTopa.

AEPXABHA NPOIMPAMA 514 PO3BUTKY JOPOXXHBOIO CEKTOPA HA 2007-2011 POKA
TA MNAHU IHBECTULIN HA BYAIBHALTBO

[opoXHs cuctema mae SOCTaTHIN MaTepianbHUA NOTeHUian Ans nogansloro po3sutky. OgHak
AKICTb BiNbLIOT YaCTMHN MepeXi BCE Le HbKYa YCTaHOBMNEHUX CTaHOaPTIB.

LLiBnake 3pocTaHHSA KifbKOCTi aBTOMODGINEN Ha yKpaiHCbKMX 4Oporax MpoTsiroM OCTaHHIX POKiB
Ta CyBOpi nepenoHn Ans diHaHCyBaHHA 3HA4yHO 36inbwunv noTpeby B MOKpaLLeHHi CTaHy
Oep>XaBHOI OOPOXHLOI Mepexi. Ane BooHoYac (hiHaHCYBaHHS, WO HAAXOAUTb 3 AepXXaBHOro
GlOKETY, HE3BAXAOUYM Ha MOMITHE 3BiNbLUEHHS] 32 OCTaHHI POKX, He BiAMNOBIAAE 3pOCTaYMM
notpedam ekoOHOMIKW.

Y 2005 poui Ypag Ykpainu 3ateepaus [lepxaBHy nporpamy po3BUTKY JOPOXHbOro CEeKTopa Ha
2005-2010 poku, Ta Taky > nporpamy Ha 2007-2011 pokn, B AKiA, MK iHLIMM, 3aKIMKAETLCA
aKkTMBHILLe 3anyyaTu NpUBaTHUN CEKTOP A0 YYacTi y pO3BUTKY AOPOXKHBOI Mepexi. Y Hi Takox
MiCTUTbCHA CMMUCOK MPOEKTIB, OO0 SKUX MOXNIMBO Oyae OOCArHYTO AOMOBREHOCTen. 3agns
peanisauii noctaBneHux uinen [OepxaBHOi nporpamu, YKpaBTOLOP pPO3MNo4YaB BCECTOPOHHIO
nepeBipKy Cy4acHOI NpaBOBOI CTPYKTYpW KOHLUecCin. B pesynbTaTi aHanisy BMSBWUNOCH, LLO
cepeq OCHOBHUX MPUYMH MOBINBHOCTI MOTOYHOI NPOLEAYypPU AOCATHEHHS JOMOBIIEHOCTEN Oynu
aesiki ,NpoGinn” Ta HECYMIiCHOCTI y 3aKOHOAABCTBi, @ TakOX MoraHa MigroToBKa TEHOAEPHUX
npoLiecis.

OuBnsuncb y ManbytHe Ha rnobanbHomy piBHi, MT3Y nnaHye Ons po3BUTKY OOPOXHLOIO
cekTopa 34incH1TU B YKpaiHi Ao 2015 poky HacTyrnHi 3axoau:

0 OyAiBHMLUTBO Ta PEKOHCTPYKLiS OOpIr AepXaBHOMO 3HAYeHHA 3 BUKOPUCTAHHSM KOLITIB Y
06c¢asi Ao 44,93 mnpa. rpH, 3 akux 13,96 MNpA.rpH MaoTe HAAINTU 3 BroaXeTy;

e OyaiBHMUTBO Ta PEKOHCTPYKLiS AOPIr MIiCLEeBOro 3Ha4yeHHs1 3 BUKOPUCTAHHSM OoaXeTHMX
KOLITIB y 06cA3i 9,46 Mnpa.rpH;

e KanitanbHWMW PEMOHT Aopir : 24,77 MApA.rpH
e MOTOYHUIM PEMOHT Aopir : 10,36 Mnpa.rpH;
® PO3BUTOK MPOMUCIIOBOI ranysi 4OPOXHbOro rocnogapctea: 1, 1 MApA.rpH.

[pyHTytOuUMCb Ha MpuHLMNax cniBpobiTHULTBA Ha AepXaBHOMY i MPMBATHOMY PIBHAX, @ TaKoX
Ha OCHOBI KpeauTHuX kowTiB, MT3Y nnaHye npoBecTn y MaibyTHbOMY Taki OCHOBHi JOPOXHI
poboTu:

e OymiBHMUTBO MaricTpaner Ha yMoBax KoHuecii: JlbBiB-KpakoBeub, JIbBiB-Bpoaw,
LLlep6akiBka-- ( KuiB-XapkiB-[oBxaHcbkuin), 3axigHui kopgoH (Kocuhu)- Kuis;

® PEKOHCTPYKLUis Ta KaniTanbHUA PEMOHT Takux AOpir Ha OCHOBI KpeauTHUX kowTie: M-02 KinTi-
MmyxiB-baviBcbk (0o BpsiHebka), M-03 Kuie-Xapkis-[oexaHcbkuin ( oo Poctosa-Ha-[oHy), M-
05 KwuiB-Ogeca, M-06 Kwuis-Yon (oo BypanewTa uyepes JlbBiB-MykadeBo-Yxropos), M-07
Kui-Kosenb-ArotuH ( go JlobniHa), M-12 JlbsiB-KipoBorpag-3Ham’'aHka, M-14 Opeca-
Menitononb-HoBoaszoBcbk  (Ha  TaraHpor)  (HauioHanmbHWA  TPAHCMOPTHUW  KOPWAOP
eKoHoMmiYHoro  cynposogy Ao YopHoro mopsi)), N-02 JlbsiB-TepHoninb, N-05
KpacHonepekoncbk-Cimcpepononb, R-51 XapkiB-KpacHorpag-lNepelwenuHe, [MepewenvHe-
HoeomockoBcbk, R52 [JHinponeTpoBchk-LiapnyaHka-Kobensku-PeweTiniska.

MT3Y Takox nnaHye peanidyBatn o 2010/2015 pokis iHWi iHBECTUUINHI NnaHW CTOCOBHO
OyniBHMLTBA Ta PEKOHCTPYKL:
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e cnony4deHHst goporn M-05(Kuis-Opaeca) 3 goporoto P-06(YnbsiHiBka-Mukonais): 130km

o HoomockoscbK-Cimdepononb ( HoBuIA Hanpsimok, 440 km), 'Bapgivicbke- 06’isgHa gopora
Cimdpeponong-Anta (108 km).

OagHMM 3 OCHOBHMX MpiOpUTETIB 3anuwatnMmeTbcs OyaiBHUUTBO 06'i3gHMX popir nobnmsy
Benuknx mict. MT3Y nepenbavae, wo [o 2010 poky Oyae getanbHO po3pobneHo TEXHIYHY Ta
€KOHOMIiYHY OcHOBM fAns OygiBHMUTBa 00'i3gHMX [opir nobnv3dy BENWKUX MICT, 3rigHO i3
3akoHOM YkpaiHu ,[lpo 3aranbHy cxemy nnaHyBaHHA TepuTopii YkpaiHn’, ocobnumeo ue
CTOCYETbCA MiKHAPOAHUX Ta AepXaBHUX TPaHCMOPTHUX Aopir, B Torm 4yac sk go 2015 poky
nnaHyeTbca NnobyaysaTtn ob’i3gHi 4Oporn HaBKoMo MicT 3 HaceneHHsaM noHag 500.000 ocib.

OOPOXXHbO-TPAHCIMOPTHUW CEKTOP YKPAIHU

MounHatoum 3 1993 poKy, [OOPOXKHBO-TPAHCMOPTHUN CEKTOP, SKUW TPaauuinHO MOBHICTIO
HanexaB Jepxasi, OyB 4acTKOBO npuBaTM30BaHWA. Ha CbOroAHiWHIA [eHb  PUHOK
nepernoBHEHUA HEBEMUKUMU [OPOXHIMU KOMMaHIIMWU, SKi BUKOPUCTOBYIOTb THYYKY CUCTEMY
BCTa@HOBIIEHHS] TapudiB Ta piBHIB 06CcnyroByBaHHs. HisinibHICTb MiXKHapOOHOro TPaHCMOPTY, WO
pyxaeTbcsa B/3 €Bponu, perynoeTbcs 3a OONOoMorol npaewun/noctaHoB €C, Wo cTocytoTbes
TEXHIYHUX CTaHOapTiB Ta ABOCTOPOHHIX AOMOBMEHOCTEN, a TakoX gomosrieHocten EKMT
LLoJ0 KBOTH.

[ OpPOXHBO-TPAHCMOPTHUI CEeKTOop YKpaiHu Haniyye noHag 8 mnH aBTomobinen. CTpykTypa
iCHYOHOrO JOPOXXHBO-TPAHCMOPTHOIO CEKTOpa NPUOMN3HO Taka:

e BaHTaxHi aBToMobini: 13,5%
e aBTObOYyCU: 2,5%
e nerkoBi aBTomMo0ini: 84,0%

[OpOXHBO-TPAHCMOPTHUN  CEeKTOp YKpaiHM B OCHOBHOMY BiANOBiJa€ CBITOBIN CTPYKTYpI
OOPOXHbO-TPAHCTNOPTHOrO CEKTOPY, B SIKi 4acTka NerkoBux aBTomoOinen craHoButb 86%,
BaHTakHMX aBToMobinen 13% i aBTobycis nuwe 1%.

Lo cTocyeTbca BaHTaXHUX MepeBe3eHb, TO IX KiNbKICTb 3HA4YHO MepeBULLyE MOTpedu
HaLioHanbHOI EKOHOMIKM Ta HaceneHHs. Lle Bkasye Ha HeOOXiQHICTb 3MeHLLEHHA obcsiry napky
BaHTaXHMX aBToMObinen Ha 15-20% Ta 3abesneyeHHs Oinbl iHTEHCUMBHOIO CMNUCAHHS
OOPOXHiX TpaHCMOpPTHUX 3acobiB 3 BaHTaXOeMHICTIO 1.5-10.0 TOHH i YaCTKOW BMKOPUCTAHHS
nvwe Ha 20-30%, Wwo noB’si3aHO 3 BIACYTHICTIO MOMWTY Ha Taki BaHTaXHi aBTomMobini Ta ix
He3a40BiNIbHUM TEXHIYHUM CTaHOM.

KinbkicTb An3enbHUX TPaHCMOPTHMX 3acobiB 3ameHwwunack 0o 13,6% y nopiBHsAHHI 3 18,5% y
1990 poui, Togi K KinNbKICTb TpaHCMOPTUX 3acobiB, WO MpauloloTe Ha GEH3MHOBOMY Nanwuei,
36inblwmnacek 0o 82,2% y 2005 poui y nopiBHSAHHI 3 74% y 1990 poui.

CTpykTypa aBTOGYCHOrO NapKy 3a NOKa3HMKOM MacaXXMPOEMHOCTI (KiNbKIiCTO NOCagovHUX MicLib)
e Janeka Big onTuUmanbHOro piBHs. bnmabko 60% TpaHCNOpTHUX 3acobiB MaloTb 3aHapTo
Many KifbKiCTb NOCagoYHUX MiCUb, LLO CPUYMHIOE NOripLUEHHS 3aranbHOI AOPOXHBLOI CcUTyauil
y MicTax, NigBULLEHHS IHTEHCUBHOCTI pyXYy, MOripLEeHHsA CTaHy HaBKOMULIHBLOrO cepenoBuLa Ta
npasun 6e3nekn 4OPOXHBOrO PyXy.

Mpotarom 2006 poky MOTIK TPaHCMOPTHUX MepeBe3eHb 3aranbHOro BaHTaXy MOCTYNOBO
36inbLyBaBcsi, 6yno TpaHcrnopToBaHo 1, 170 MnH TOHH BaHTaxy, a ue Ha 4,3% Ginblie HixX y
2005 poui. MoTik nacaxupcbkux nepeeeseHb ctaHoBuB 3,9 mnpg ocib, wo Ha 3,9% 6Ginbwe y
nopiBHAHHI 3 2005 pokoMm.

Ak 3a3Havanocs sue, I'IpOI'IOSl/ILI,iFl nocnyr BaHTaXXHUX nepeBe3eHb nepesuLLlye nonur, i TakMm
YMHOM [OaHuN napk Moxe 3a00BINbHUTM BUMOTUN 30iNbLLUEHHS BaHTaXornepeepe3eHb 3a ymoB
noganbLIOro eKOHOMIYHOro PO3BUTKY.

Lo cTtocyetbca NOTOKY MixHapogoHux BaTaxonepesesdeHb y 2005 poui, To BoHU Ha 13,7%
nepesuWNNM LMdpu 3apeectpoBaHi y 2004 poui, He3Baxaoun Ha Te, L0 KOHKYPEeHUis Mix
YKpaiHCbKMMW NepeBi3HNMKaMU OOMexeHa HexXBaTKOW [A03BOMIB Ha MiKHAPOLAHWUA [LOPOXHIN
TPaHCNOPT Yy NEBHUX HanpsMKax Ta HEAOPO3BUHEHICTIO MeXaHi3aMiB po3nofiny TakMx 403BOMiB
cepep nepeBi3HUKIB.
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Ha 2006 pik nuTaHHa Npo HadaHHs YKpalHCbKMM nepeBi3HWKaM [O03BOMIB  3A4iNCHIOBaTU
MiXKHapoaHi nepeBe3eHHs o 43 kpaiH 6yno BupiweHo. YkpaiHa otpumana 1,436 gossonis, a
ue Ha 59,4% 6inbLe Bif KinbKoCTi fo3BoNiB oTpuMaHux y 2005 poui.

BESIINEKA JOPOXXHbBOIO PYXY

YkpaiHa 3armae ofHy 3 NPOBIAHMX MO3MLIA Y CMUCKY KpaiH 3 HU3bKMM piBHEM Ge3nekn. Ypsaa
YKkpaiHu nparHe 3MeHLUUTW KiNbKiCTb CMepTenbHUX BUNagKiB B pesynbTaTi LOPOXHbLO-
TPaHCNOPTHUX NpuUrod BiANoOBiAHO A0 noniTukn €C, a came 3MeHWWUTU BABiYi KiNbKICTb
cMmepTenbHUX Bunaakis o 2012 poky.

HasBHi cTaTUCTMYHI daHi He € UuinkoM [OCTOBipHMMW, | npouedypa JocTyny crnyxo
MiHicTepcTBa 00 HUX € OOBONI CKNAAHOW: Ui CTAaTUCTUMYHI AaHi 3HaxoasaTbcs y MiHicTepcTBi
BHYTPILLHIX cnpaB, a Tomy MT3Y gns ix oTpumMaHHs HeobXigHO Hagicnatv OgiUinHMIA 3anuT.
HasBHi Ha gaHum nepioa KNOYOBi MOKa3HUKM NpeacTaBrieHi HxkYe ( AMBIiTbCS Tabnuvuio 2 Ta
PUCYHKKN 2-3) :

[oBopAYM npo 3aranbHy KiNbKiCTb HelacHUx Bunagkie noTpibHo BpaxoByBaTu o06’em
TPaHCNOPTHOro Napky. [aHun nokasHuk cTaHoBUTb 6nm3bko 1 000 oci6/ MiNbMOH TPAHCMOPTHMX
3acobiB, LWo NpubnusHo B 6 pasiB NepeunLlye cepenHi NOKasHUKM No kpaiHax €C.

Bepyun po yBarm Buwe HaBedeHi AaHi Tabnuui, MoxHa 3pobUTM BUCHOBOK, O YKpaiHa
3HaxoaAuTbCH Ha J0BOMi BUCOKIA NO3ULA Y CAINCKY HEHaAiMHMX KpaiH MO BiQHOLIEHHIO 00 iHLWKX
KpaiH. 3a uieto knacudikadieto YkpaiHa 3HaxoguTecst Mixk CLUA Ta Mpysieto.

JepxaBHun KomiTeT 3 nuTaHb Oesnekn Ha poporax (OKBMA), abo nogibHa dopma
LEHTPaniaoBaHoro perynioBaHHA, € BaXXMMBUM OpPraHoM, SIKMA 3alMaeTbCA AOCSTHEHHSAM
OepXaBHuX iHiuiaTuB wWwopo 6e3nekn Ha Joporax, a Lie HEMUHy4e BUMarae TiCHOI cniBnpai Mixk
Pi3HUMM OpraHi3auismu, Lo NnoB’s3aHi 3 6e3nekolo Ha goporax.

Llini 3 nigBuLeHHA ©e3nekn Ha goporax Ta MOKpalleHHs ynpaeniHHs y cdepi 6e3nekn Gynu
OOCATHYTI  LUNSXOM BOOCKOHANEHHA CUCTEMU MNPUAHATTA MEepeBi3HUKIB 4O TPaHCMOPTHOI
NPOMUCAOBOCTI B LINOMy, WO BKMOYae nilueH3yBaHHS AisNbHOCTI, cepTudikauio nocnyr,
OTPUMaHHSA cBigouTB NpodecioHanbHOI NpUAATHOCTI Y cdepi MbKHapPOOHUX MacaXUpPCbKMX Ta
BaHTaXXHMX NepeBe3€eHb, AepPXXaBHUIN KOHTPOITb TEXHIYHOIO CTaHy TPaHCMOPTHMX 3acobiB Ta iH.

Pos3Butok Ta peanisadis uinen JepXaBHoi Nnporpamy 3abe3neyeHHs 6e3nekun JOPOXHLOro pyxy
0o 2012 poky 3abesneunTb YAOCKOHANEHHS CUCTEMM Harnsgy 3a 6es3nekol OOpPOXKHbOro
TpaHCcnopTy, WO, B CBOK 4Yepry, JonomMoxe 3meHwntn o 2015 poky KinbKiCTb LOPOXHBO-
TPaHCMNOPTHUX NPUrog, cMepTernbHUX BUNaAKiB Ta NOCTIMHUX TpaBMyBaHb.

Y cchepi 3abe3neyeHHs1 6e3nekn OOPOXKHBOrO0 TPaHCMOPTY MOTPIOHO TakoX 3BEPHYTU yBary Ha
ToW pakT, Lo nepeBakHa OiNbLUICTb TPAHCMOPTHMX 3acobiB, AKi 34INCHIOITL NacaXxvpcebki Ta
BaHTaXHi nepeBe3eHHs, PyHKUIOHaNbHO Ta TexHiYHO 3actapini. CepefHi BiK TPaHCNOPTHUX
3acobiB craHoBuTb 10 pokiB, a B YkpaiHi 75% aBTOTpPaHCNOPTHOrO Mapky (YHKLIOHYyE BXe
noHag 8 pokis (Bkntovatoumn noHazn 80% BaHTaxHUX aBTOMOGIniB Ta noHag 70% aBTobyciB).

CyyacHuin yKpaiHCbKU aBTOTPAHCMOPTHWUMA MNapK He BiAMOBiAaE €BPOMENCLKUM CTaHZapTam
fesnekn OOPOXHBLOrO pyxy Ta ekomnoriyHoi Gesnekn. CTpykTypa aBTOTPAHCMOPTHOrO Mapky
TakoX He BiAMOBiAae MONWUTY Ha TPAHCMOPTHI MOCAYrK Mo napamMeTpaM KinbKOCTi CcUas4vmx
MiCLb, KOHCTPYKLiW, TUMNY NanbHOro Ta iH.

BesymoBHO, npuwBMALLIEHa MOAEPHi3aLis TpaHCNopTHMX 3acobiB Bumarae po3pobku Ta
BBEJEHHS HOBUX EKOHOMIYHMX MeXaHi3MiB, oOpraHisauilHux Ta 3akOHHUX 3axodiB 3aarns
30inblUeHHsA  iHBECTULINHOI npuBabnvBOCTI  aBTOMOGINbHOI NPOMMCIIOBOCTI, 3MEHLUEHHS
iHBECTULLINHOTO PWU3UKY, OTPUMAHHS NPAMUX (HBECTUUIN Bif BITUM3HAHMX Ta 3apyOikHUX
cTpaTeriyHnX iHBECTOPIB, HE KaXKyun BXe NpOo 3anpoBafXXeHHS XOPCTKILUMX NpaBui JOPOXHbOro
pyXy NoB’si3aHUX 3 NOBEeAiHKOK BOAITB Ha Aoporax.
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Tabnuus 2: MNokasHWKM 06CsAriB JOPOXHBO-TPAHCMOPTHMX Npurof (Y TUcsaYax)

0 o 2003 o 2004 o 2005 o 2006

o Kinbkicte OTM Ha |0 42,4 o0 45,6 o 46,5 o 495
BYNMLAX Ta
poporax

O B SKMX KinbKicTb | 0 54,6 o 60,6 o 63,2 o 67,6
xepts OTT1

O B $HKMX KinbKictTb |0 7,1 o 7,0 o 7,2 o 7,6
CMepTENbHUX
BUNAaAKIB

O B SKMX KinbKicTb | 0 47,5 o 53,6 o 56,0 o 60,0
TpaBMOBaHMX 0Ci0

PucyHok 2. Tunun OTT

O 3iTKHEHHSA 3i CTOAYMM

TpaHCcnopTHUM 3acobom
H Haisg Ha nepewkoay

3% 13% 0O Haiaa Ha niwoxoaa

O Haisg Ha Benocunegucra
N [Hwe

O 3iTkKHEHHSA

H MepeknaaHHs TPaHCNOPTHOrO
3acoby
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PucyHok 3. Pusuk ATl 3 netanbHumun Bunagkamm y kpaiHax OECP Ha 100 000 melukaHUiB y
2004 p.

Russia

Latvia

Lithuania

Belarus

Greece
Poland
United States
Ukraine
Georgie
Slovenia
Korea

Croatia

Czech Republic
Hungary
Estonie
Portugal
Bulgaria
Serbia / Mont
Belgium

Slovak Republic
Luxemburg
Romania

Spain

New Zealand

illed per 100 000 popjulation

Austria

ltaly

Albania
Azerbadjian
Moldavia
Ireland

France
Canada
Australia

Iceland

FYR Macedonia
Finland
Germany
Switzerland
Denmark

Japan

Norw ay

Great Britain

Sweden ]
Netherlands
Malta )

25

1.4.3 3ani3HUYHUN CeKTop
XapaktepucTtuka iHppacTpyKTypu

3ani3HWYHMIN TpaHCMOPT BIiAIrpae HaA3BUYANMHO BAXKITMBE 3HAYEHHSI Y TPAHCMOPTHIA CUCTEMI
YkpaiHu.

3anizHnyHa Mepexa B YKpaiHi € ofHielo 3 HanbinbLL po3BUHYTUX B €sponi. Ii foBxMHa cknaaae
noHaa 22 000 kM. lNMokasHWK LWiNbHOCTI 3ani3HWYHOI Mepexi YKpaiHu HamBuLWUn cepen KpaiH
CHL Ta 6nu3bkui 0O MOKA3HMKIB Y TaKMX EBPOMENCHbKUX KpaiHax, sk PpaHuis Ta Itanisal .
EnektpucdikoBaHumm € 43% 3aranbHOi JOBXMHU 3ani3HUYHOT Mepexi Ykpaiiu. BignosigHo oo
NMoKa3HWKa BaHTaXXHOTPaAHCMNOPTHOrO MOTOKY yKpalHCbKa 3ani3HuuUs 3auMae YyeTBepTe Micle Ha
€BpasincbkoMy KOHTUMHeHTI nicnsa Kutato, Pocii Ta IHgii. [HTEeHCUBHICTL BaHTaXHOro pyxy Ha
yKpaiHCbKin 3anisHudi  (WwopiyHMin obcar nepeBe3eHb) B 3-5 pas3 nepeBuLlye BignoBigHi
MOKa3HUKM Y PO3BUHYTUX EBPONENCLKMX KpaiHax.

BurigHe reorpacpiyHe nonoxeHHst YkpaiHu NigBULLLYE BaXIMBICTb 3ani3HUYHOrO TpaHCNopTy Ta
€ MPUYMHOKO TOro, WO YKpaiHa Mae oauH 3 HanbiNbWMX TPaH3UTHUX NoTeHuianiB y €sponi.
YKpaiHcbka 3anisHnus B3aeMOoie i3 3anisHMUAMN ceMy CyCiHIX KpaiH y 57 nyHKTax nepeTtuHy
KOpOoHy Ta 3 13 OCHOBHMMMK nopTamu Ha YopHomy Ta A30BCLKOMY MOpPSIX, @ TaKOX Ha p.
OyHan.

HapssuvuyanHo  BaxnmBuMM  ANs 3ani3HUYHOTO  TpaHCMopTy  YkKpaiHW €  po3BUTOK
TPaHCKOHTUHEHTANbHUX CYXOMYTHUX KOPWAOPIB, afxe yepe3 Teputopito YkpaiHu NpoxoasTb
pi3HOMaHITHI MiXHapoaHi MaHeBponenchbki 3ani3HuyHi kopugopu — Homep 1LV, IX, ITC-
€Bpona-Kaekas-Asis, a Takox psag BigYM3HAHMX KOPUAOPIB.
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EdeKTMBHICTb, AOCTYMHICTL Ta €KOMOorivyHa CyMICHICTb € OCHOBHUMM nepeBaraMmy  3aniaHUYHOro
TPaHCMOPTY Yy CydYacHOMY CBiTi. XapaKTepHOK OCOOMMBICTIO LbOrO BuAY TPaHCMIOPTY €
€KCTEHCUBHE BUKOPUCTaHHS eNEKTPOeHeprii B 3aranbHOMy 06csa3i nepeBe3eHb. Lle moxe ctatu
BUpilIanbHUM  (bakTopoMm npu  MigBULLIEHHI KOHKYPEHTOCMPOMOXHOCTI 3ani3Huli B ymoBax
3HaYHOro 3pOCTaHHS LiiH Ha HaPTONPOOYKTU.

AkicHi xapakTepuCTUKKN OiSNbHOCTI AaHOro CEeKTopy

MpoTsAroM oCTaHHIX YOTUPLOX POKIB MOXHA CMOCTepiraTy TEHAEHL0 NOCTYNOBOro 30iNbLUEHHS
MOTOKIB BaHTaXXHWX MepeBe3eHb Ta TOBaApooOOiry Ha 3ami3Huui, Toai sik pyx nacaxupiB Ta
nacaxvpoob0bir He 4EMOHCTPYIOTb CTilKi MOKa3HUKN OUHAMIKN.

Y 2006 poui ykpaiHCbkol 3ani3Huueto 6yno nepeBe3eHo 479 MIH TOHH BaHTaxiB. ObGcar
TPaH3UTHUX MepeBe3eHb 3a Liel nepiog CTaHoBUTb 73,2 MIH TOHH abo 15,3% Big 3aranbHoi
KinIbKOCTi BaHTaXXHUX 3ani3HUYHUX NepeBe3eHb.

Y 2006 poui 3ani3HuLelo kopucTyBanucb 448 MNH nacaxupis, Wo Ha 1% Oinblwe, Hix y 2005
poui. Y 2005 poui ykpalHCbka 3anisHUUSA 34iMcCHWNA nepeBe3eHHs Mnacaxwupis, 3aranbHa
BapTiCTb NpOi3ay SKUX Mana CTaHOBUTU 226,4 MIH rpH, TOAi 9K (PakTUYHO KOMMEHCyBanoch
nvwe 94,6 MrH.rpH abo 41,8% BapTOCTi, MPUYMHOIO YOrO € HaJaHHS 3HWXKOK NEBHUM BEPCTBAM
HacereHHs.

Y 2006 poui nacaxupoobbir ctaHoBuB 53,2 MIph nacaxupo-kinomeTpiB, a ue Ha 1%
nepeBuLLYE MOKa3HUKN NONepeaHLOro PokKy.

3ani3Huui Ta OCHOBHI MigNpYeEMCTBA 3ani3HNYHOrO CEKTOPY

YkpaiHcbka 3anisHuusa (Y3) cknagaetbes 3 [JepxaBHOT agMiHicTpauii 3anisHMYHOro TpaHCcnopTy
Ykpainn  (Ykp3anisHuusa), LWecTWM perioHanbHUX — 3anisHUYHUX onepaTtopiB  Ta  pagy
cneuianizoBaHux nignpuemMcTB. [iganbHICTb YKpalHCbKOI 3ani3HuLi Bce LWe perynoeTbes
3akoHom ,[po 3anisHy gopory” Big 1996 poky, Lo € BigoOpaXeHHAM LieHTpanbHOi NiaHoBOI
cuctemu. Jlibepanisauia Ta komepuianizauisi Bce LWe 3HAXOASATbCS Ha MOYaTKOBUX CTafdisix
po3BuTKy. NMepenbavaetbcs NocTynoBo TpaHcopmMyBaTy Y3 i3 gepkaBHoOro mignpuemcrsa y
npuBaTtHe, i BXxe MNOTIM pedopMyBaTW 3ani3HUYHUA CeKTOp 3rigHO 3 npuHumnammn €C. Llen
npoLec opieHTOBHO Mae 3anHATU 10 pokis.

[oHelbka 3ani3HWUsS € CKNagoBOK YacCTUHOK  3ani3HWUYHOro TpaHcnopTy YKpaiHu, Lo
yHKUioHYe Y [loHeubKin, JlyraHcbkin, YacTkoBo [HINpONeTpoBChKil Ta XapKiBCbKin 06nacTtax
YKkpaiHn. 3anisHuyHa wmarictpanb CKMafjaeTbCcsa i3 M'ATM 3ani3HUYHUX aAaMiHicTpauin, Lo
3aMMaloTbCs NUTaAHHSAMW TpaHCnopTyBaHb. EkcnnyartauinHa goBxuHa 3anisHuui cknagae 2,927
kM. BoHa cnonyyae [doH6ac, perionn HapgaHinpsHwuHv, Bonru i KaBkas y equHy TpaHCMopTHY
mepexy. i nosxuHa cknagae 13% Bif 3aranbHOI AOBXMHY YKPATHCBKOT 3ani3HuLL, i B TON Xe
Yyac Ha YacTKy AOHeLbKoi 3anisHuui Nnpunagae 47% 3aBaHTaXeHHs Ta 36% po3BaHTaXKeHHS BCiX
3anisHuub YKpaiHu.

JIbBiBCbKa 3anisHMUA € BaXKIMBMM TPaHCMNOPTHUM LeHTpoM Ansa CxigHoi Ta 3axigHoi €sponu,
agpxke BoHa Mmexye 3 [Monbueto, YropwmHow, PymyHieto Ta CnosayunHow. LA 3anisHuus
crnpuse npouecam BAOCKOHANEHHs Yy cdiepi opradisauii  pyxy, 3MeHLWeHHa nepiogy
ekcnnyartauii 3ani3HUYHUX BaroHiB, PO3LUMPEHHS Ta PEKOHCTPYKLIiT LIEHTPIB 3aBaHTaXXeHHs Ta
pO3BaHTaXEHHS.

Ha aymky npeacTaBHUKIB MbBIBCbKOI 3ani3HuLUi, OCHOBHMMMW O3HaKaMum Cy4yacHOi 3anisHol
[0porn € WBKAKICTb NepeBe3eHHs Ta KOM(OPT Nacaxmpis.

Opecbka 3anisHuusa € BaXVMBOK CKMafoBoOK €QUHOI TPaHCMOPTHOI Mepexi NiBAeHHO-3axigHol
Ykpainn. Heto 3givicHioeTbes 6nusbko 20% ToBapoobiry Ta noHag 16% nacaxupooboiry.
3anisHnua npoxoauTb 4Yepe3 wictb obnacten: Opecbky, MukonaiBcbKy, Yepkacbky,
XepcoHcbky, KipoBorpaacbky Ta BiHHMLBKY. BnusbkicTb 10 KOPAOHY Ta MOPCLKOro y36epexoks
€ OCHOBHOK BIAMIHHOW O3HAKOKW OfecbKoi 3anisHuui. [lobnmnsy opgecbkoi  3anisHWUUi
3HaxXOASATbCA OCHOBHI MOpcCbKi nopTu. Lis 3anisHmusa 3abesnedye TpaHCMNOPTHI Ta €KOHOMIiYHi
BiJHOCUHUM YKpaiHu 3 noHagd 70 kpaiHamu CBITY.
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CrpusaAtTnnee reorpadivyHa MONOXEHHA Ta KOHQirypauis HanpsimkiB i cermeHTiB [liBLeHHOI
3anisHULi NOSICHIOE Ti HaA3BMYaANHY BaXNUBICTb Ans TpaH3uTy. BoHa 3abesneuvye 38’30k Mix
[oHbacoMm, a TakoX MK cTonuuero YkpaiHum Ta 3axigHMMm obnacTamu, i po3milleHa Ha
rONOBHOMY MacaXupcbkomy wwnsxy MiBHiYHMIA Kpum — Kaekas. [i konii npoctsiratotbes 6GinbLu,
Hix Ha 3,000 km, i npoxogAaTe MO TepuTopii XapkiBcbkoi, Cymcbkoi, [lMonTaBcbkoi Ta
YepHiriscbkoi obnacten. La 3anisHnuHa marictpanb obcnyrosye noHag 1,000 npomucrnoBux
NignpUeEMCTB.

AgmiHicTpatuBHuin ueHTp lliBoeHHO-3axigHoi 3ani3Huui po3TalloBaHWA y CTONULi YKpaiHn —
micTi Kuesi. 3aranbHa ekcnnyarauinHa OOBXUWHA Liel 3ani3Huui cknagae 4 584,8 km, a 93,9%
BCiX TOBapiB Ta MacaxupiB NepeBO3ATbCA 3a AOMOMOro enekTponoisgi. PoboTy 3anisHuui
3abe3nevyoTb M'ATb 3ani3HUYHUX agMiHicTpauin — KuiBcbka, KosaTuHcbka, XXMepuHcbka,
KopocteHbcbka Ta KoHoToncbka. [liBaeHHo-3axigHa 3anisHuvust Hanivye 315 craHuin Ta
3pincHoe 1/3 3aranbHOro obcAry NacaxMpcbkux NepeBe3€eHb.

MpuaHinpoBcbka 3ani3Hnusa obcnyrosye [HiNponeTpoBcbKy Ta 3anopi3bky obnacTi, ABTOHOMHY
Pecnybniky Kpum Ta okpemi 4YacTMHM m'aTu iHWunx obnactei YkpaiHu. 3aranbHa JOBXUHA Ti
konin crtaHoBuTb MoHag 3,250 km, 3 akmx 58,3%  enektpucbikoBaHi, 83,5% obnagHaHHi
aBTOONOKyBaHHAM, 90% CTaHLUin enekTpuMYHO LeHTpani3oBaHi. [o uiei 3anisHuui BxoguTb
4OTMPM agMiHicTpauil 3ani3HMYHMX nepeBe3eHb;, Ha 244 cTaHUisaX 34IMCHIOETLCA 3ani3Ho
OOPOXHE pPO3BaHTaXKEHHS/3aBaHTaXEHHS, | cepef, HUX 4 copTyBanbHi CTaHLji, 7 nacaXnpcbkmx
TepMiHaniB, 67 BaHTaXXHUX TepMiHanis, 19 micueBux TepMiHanis.

YKpaiHCbKMN  OepXaBHUA LeHTp 3 TexHiyHoro obcnyroByBaHHA “flickn” obnagHaHui
TepMiHanoMm 3aranbHol nnouwleto noHan 27,000 kB.M, skuin 3HaxoouTbcs B MicTi Kuesi.
(CtaHuis  MNiBgeHHo-3axigHoi  3anmisHuui -  Kuie-Jlickn). Y TepmiHani  34ilcHIOETBCA
HaBaHTaXXEHHHA Ta PO3BaHTaXEeHs BaHTaxiB, a TakoX poboTa nos’sisaHa 3 06CNyroByBaHHSAM
KOHTEMHEepIiB Ta iHLIOro BaHTaxy, UMM camum 3abesnevyioum noparnblly AOCTaBKy BaHTaXiB
asTownaxamu YkpaiHu.

YKpaiHCbKMN  OepXaBHUA LUeHTp pedpwkepaToporo 36epiraHHs  3amni3HUYHWX BaHTaxiB
"YxkppedTpaHc® € o00’egHaHHAM 4OTUpbOX [Aeno pedpwkepatopHux BaroHiB (dacTis,
TepHoninb, CuHenbHMKOBO Ta KaxoBka), CTBOPEHWM 3 METOK KOOpAMHALii eKOHOMIYHOI Ta
KOMePpUiMHOT AisNbHOCTI NpU TpaHCMOPTYBaHHI BaHTaxiB, SKi LWBWAKO MCyOTbCS, Ta Ail SKoro
cnpsiMoBaHi Ha niaBuLEeHHS eddeKTUBHOCTI PYXOMOro cknagy pedpuiepaTopHUX KOHTEMHepIB,
33[10BOSIEHHS 3ararnbHNX BUMOr BMACHUKIB BaHTaxiB Ta 30inblUeHHs cdepu nocnyr.

CTparerist po3BuUTKY 3ani3HuUUb Ta Aeski 1T npioputeTn

MT3Y Ta 3anisuuui, 6epyun o yeBarn Ton dakT, WO, Ha ix nornsg, B YkpaiHi Bxe 6yno
OOCATHYTO Ge3nepepBHOCTI 06iry BaHTaXy MK aBTOAOPOXHUM (CMOXMBYI TOBapw,
TPaHCMOPTYBaHHS KOHTEMHEPIB Ta iH.) Ta 3ani3HMYHUM TPaHCMNOPTOM (BENuKi napTii BaHTaxy),
NPUALLNN A0 BUCHOBKY, L0 B MabyTHbOMY iX Nepepo3nogin He MaTuMe BaXXMBOrO 3HAYEHHSI.

KoMneTeHTHI [aepXaBHi opraHu BBaxalTb, LWO 3anisHuua 3aBxXau  3anuwaTtuMmeTbest
Ha43BMYaANHO BaXITMBUM MEPEBI3HMKOM Ha Aaneki BiACTaHi, i Bce Lie ronosHMM (roBopsaym nNpo
06cArv BaHTaxy) nepeBi3HMKOM TOBapiB Ta NacaXvpiB Ha cepeHi Ta 4OBri BiACTaHi.

Kepytoumchb LMK TOYKamMu 30py Ta NPOrHo3amu, a Takox 6epyyn 4o yBary MOXNIMBI TeHAeHUiT
€KOHOMIYHOro po3BMTKY Ta MOLUMPEHHS iHdhopMaLlii, opraHamu Bnaauw nepegbayeHo, wo y 2015
poui 06ir ToBapiB Ha 3anisHuui ctaHoBuTUMe bGinblwe 116% y nopiBHSAHHI 3 2004 pokom, a
nacaxupoob0ir ctraHoBMTUME BignosigHo noHag 114,65%.

MepenbavaeTbes, WO cepenHe 36inblieHHs ToBapoobiry Ao 2015 poky LWOpiYHO CTaHOBUTUME
2,3%.

OCHOBHVMMM NpUHUMNAMKU NOAAnNbLUOI AiANbHOCTI 3aNi3HUYHOIO TPaHCNOPTY € 36epexeHHs Ta
HapoLLeHHsA MoTeHLiany BiAYM3HAHOT Mepexi 3ani3Huub, 30iNbLUeHHs Moro poni Sk OJHiei 3
OCHOBHMX ranysen B YKpaiHi Ta 3MiLLHEHHS1 NOro No3uuii y TpaHCMOPTHOMY CEKTOPI.
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MoTpiGHO TakoX 3a3HaunTM, WO 3a OCTaHHi 13 pokiB 3ami3HuUi CcTanu He nuwe
caModpiHaHCcyBaTUCb, ane W cTanM OOHUMW 3 OCHOBHWMX MIaTHUKIB KOWTIB OO0 OHoXKeTy Ta
JepXaBHUX (POHAIB, a Ue 3Ha4YHUA KPOK Brepen Y MOPIBHAHHI 3 MWHYNUM, KOMu I1X
hiHaHCyBaHHA B OCHOBHOMY 34i/ICHIOBANoCchb 3a KOLWITW AepaBHoro biomkeTy ( 6nusbko 4%
aepxxaBHoro 6ogxkeTy B nepiog 3 1985 go 1990 pokis).

Cepen OCHOBHUX NPIOPUTETIB QisiNbHOCTI 3ani3HNL MOXHA 3a3Ha4YUTX HACTYMHI:

0 Pedopma 3anisHnyHoro TpaHcnopty (Oekpet KaGiHeTy MiHicTpiB Ykpainu ,[1po KoHuenLuito
JepxaBHoi nporpamun pecopMyBaHHS 3anisHUYHOro TpaHcnopTy” Big 27.12.2006 Ne651-n)
BKIIOYaE:

O [eMoHornonisauito, po3MexyBaHHS iIHPACTPYKTypu Ta onepauiu;

O po3nogin cepu AepXaBHOro peryroBaHHA Ta QYHKLiIN KOMepUINHOT ianbHOCTI y cknagi
YKp3anisHuui;

O opraHizauito pobotu [epxaBHOi agMiHicTpauii 3anisHU4HOro TpaHcropTy Ta [epaBHOi
aKUioHepHOI acoujauii ,,YkpaiHCcbka 3ani3Hmus”;

O eKcTepHani3auito AisiNbHOCTI, L0 He CTOCYETbCS KIMHYOBMX (PYHKUiOHaNbHMX 3000B’A3aHb
YKp3anisHuui.

0 [MokpalleHHs pyxy BMCOKO LIBMAKICHOrO TpaHcnopTy (OekpeT KabGiHeTy MiHicTpiB Ykpainu
L11p0  KoHuenuito [epxaBHOI nporpamu MaricTpanen 3anisHUYHOro TpaHcnopTy” BiA
27.12.2006 Ne651-n):

O CKOpO4YeHHHA TeMiHy BWKOHaHHSI BCiX BUAIB nocnyr;

O OpaHisauisd OCHOBHWMX 3ari3HO-JOPOXHIX BYy3MiB, sika O rpyHTyBanacb Ha PO3MEXYBaHHI
nacaxvpcbkux Ta BaHTaXHUX NepeBeseHb;

O po3nodin yHKUIN MiX noTdaramu, L0 34iACHIOTb NepeBe3eHHs Ha Adaneki BiAcTaHi Ta
noTAramu, Wo obcnyroBytoTb 0OnacHi, panoHHi, Micbki NOTpebu, a TakoXX METPOMNoniTeHy -
nepexig i3 HIYHOro Ha AEeHHUIN pyX NacaXXUPCbKUX MOTSrIB;

MOD,epHi3aLl,i‘i| NacaXXMpCbKNX Ta BaHTaXXHUX NIOKOMOTMBIB;

o

3aKyniBMAsl Cy4YacHUX MaTepianiB Ta pPyxXxoMux cknagiBe 3agns 36iNblUeHHs] LIBUOKOCTI
NacaXXMpCcbknx NOTAriB.

IHWIi TepeHuii:

enekTpudikauia 6inbLIOT YaCTMHN MepeXxi;

iHTEpMOAanbHICTb Ta Y40CKOHANEeHHSA KOHTENHEPIB;

36inbLUeHH NPOAYKTUBHOCTI, €CpEeKTUBHOCTI Ta 3py4HOCTi MaTtepianis Ta Nocnyr;

PO3BUTOK iIHTEPOBaHOI TapudHOT CUCTEMN.

©O O o o o o

1.4.4 MopcbKui Ta piYKOBUA TPAHCMOPTHUN CEKTOP
YTMPABJTIHHA CEKTOPOM

HepxaBHuU OenapTaMeHT MOPCLKOro Ta PiYKOBOrO TPAaHCMOPTY, AKMW BXOAUTb OO0 CKragy
MiHiTepcTBa TpaHCnopTy Ta 3B’A3Ky YKpaiHW, Hece BignosiganbHICTb 3a NoAanbLlUvMi PO3BUTOK
MOPCBKOrO TPaAHCMOPTY, @ TaKoX koopAuHaLito pobotu noptie. OgHak, BUSBMNSETLCS, L0 PiBEHb
Y3rOMKEHOCTi i € LWe 3aHagTo HM3bkuM, 34ebinblioro 4epes BiACYTHICTb  HANEXHOI
KoopauHaLinHoT NoniTvku nopTiB.
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YKkpaiHCbka [epxaBHa nopToBa aAMiHICTpauis Hece BignosiganbHICTL 3a pPO3BUTOK Ta
KoopAWuHaLLito AiSANbHOCTI MiXK BCiMa MOPCbKUMK nopTamu (Tpy B [lyHancbkomy perioHit, Tpu Ha
A30BCbKOMY MOpi, AeB'sTb Ha YopHoMy Mopi Ta M'aTb Ha KpumcbkoMy niBocTpoBi). Jlnwe
YacTMHa CTMBIAOPHUX POOBIT Ta Nepepobka BaHTaXy 3A4IMCHIOETLCSA NPUBATHUMMU, aKLiOHEPHUMMN
abo cninbHUMK NignpMeMcTBamum.

MiHicTepcTBO 3a8BWIIO MPO CBOI HaMipy B HANONMKYOMY ManbyTHEOMY BiJOKPEMUTU MOPTY Big
YPSO0BOro KepiBHUUTBA LWNAXOM BuBeAeHHs [MopToBoi agmiHicTpadii 3i cknagy MiHictepcTsa
Ta NEepeTBOPEHHS ii y Aep)XaBHY KOMMaHito, sika 6 BOMoAina npaBoM BracHOCTI HA BCi AepXKaBHi
nopTw.

HacTtynHum kpokom Oyae BigdineHHs1 kepiBHMLTBA NOPTIB Bi, BUKOHAHHS onepawin 3 nepepobku
BaHTaxy. [naHyeTbCcs nNpoaax NpuMBaTHOMY CEKTOPY onepadii 3 nepepobku HecTpaTeri4yHoro
BaHTaxy, TOAi sIK onepauii 3i cTpaTteriyHMM BaHTaXXeM TPaHCHOPMYOTb B akLiOHEPHI KOMMaHiT.

MOPCBLKWMIN TPAHCIOPT — mMopckki nopTy

YKpaiHCbKMIA MOPCLKWI EKOHOMIYHUIA KOMMNIEKC SABMsie COBOK OOCUTL CKNagHy CTPYKTYpY, LIO
CKNajaeTbCAd 3 MOPCbKMX TOProBMX MOPTiB, CyAOMMnaBHUX KOMMaHiWA, opraHisaudin, LwWo
30IMCHIOITb KOHTPOMNb Ta Harnsg 3a HaeirauiHow ©Oesneko, [OKiB, opraHisauin Ta
NigNPUEMCTB, OiANbHICTL SKMX MOB’A3aHa 3 HarnsiAoOM 3a HaBirauiiHol 6e3nekoro, HayKoBO-
[OoCnigHMX 3aknagiB Ta iHWKWX NignpuemcTs.

OCHOBHI NOKa3HUKK, LLIO XapaKTepuayoTb TOProBi MOPChKi NopTu:

0 Teputopia 0 1461 rekrapis
0 KinbkicTb npuyanis ans BaHTaxiB o 203
0 [oBxunHa npuyanbHoro 36opy 0 noHaa 34 km
0 PiyHa nponyckHa 30aTHiCTb 0 163,7 MNH TOHH
0 BapricTtb akTuBiB O noHapg 2,4 mnpa.rpH
0 TeopeTuyHa nponyckHa 3aaTHiCTb | 0 150 MNH.TOHH
nopTiB
0 CyyacHi TexHOMnoriYHi MOXITMBOCTI 0  He Ginbwe Hixx 120 MIH.TOHH

[

Mopcbkumu noptamm YkpaiHu €:

0 Y YopHomopcbkomy perioHi: Inniviecbk; Opeca; lNiBgeHHWIA; benropoa-[HiCTpoBCHKNIA;
MukonaiB; [Hinpo-Bby3sbkuin; OKTabpcbk; XepcoH; CkagoBChbK;

o0 Ha Kpumcbkomy niBocTpoBi :€snatopida; CeacTtononb; Anta; ®eopociqa; Kepy. Pasom
Ha HUX Npunagae OinbLUICTb NOPTOBMUX TOProBUX ONepaLin.

0 B3poBx y36epexcksa AsoBcbkoro mops: bepasaHcek; Mapiynonb; F'eHn4echk.
0 Y OyHancbkomy perioHi: PeHi; I3main; Yct-[yHancek.

3a ocTaHHi poku BiCiM MOPTiB Nepepobunm MeHLe HiXX 1 MIH. TOHH BaHTaxy. SKLWO roBOpuUTH
npo o6’emun nepepobKM BaHTaxy, TO OCHOBHI NOPTK po3TalloBaHi Ha y3bepexoki YopHoro mops:
Opeca 28,1 mnH.T; MNiBgeHHU 20,7 MNH.T; Inniviscbk 14,8 MnH.T (y 2006 poui).

Bbnusbko 18% BaHTaxy, Akui nepepobnsebbcsi y nopTax, CTaHOBUTb HaNUBHWUA BaHTaX
(pignHa), 50% HacunHu BaHTax Ta 32% 3aranbHuin BaHTax. OCHOBHMMMK TOBapamu, SKi
nepepobnsaTbes, € dpepocnnasm (25 MNH. TOHH), HadpTa Ta HadTonpoaykTH (13,9 MITH.TOHH ),
Byrinns (15 MrH. TOHH) Ta 3epHO (8,1 MINH TOHH).

EkcrnopTHui BaHTax cknagae 54% Bcix nepeBeseHb, 6nmn3bko 35% - TpaH3UTHI NepeBe3eHHS,
6nm3bko 8% - iIMNOPTHI NepeBe3eHHs. PelwiTa npunagae Ha kaboTaxxHe MnnaBaHHS.

* MopTu, posTawosaHi B AenbTi piukn [lyHail, BBaXalTbCS MOPCHKAMM MOpTaMu, Xxoua ix
TPaHCMOPTHWI NOTiK 30€0iNbLIOro 30piEeHTOBaHUIM Ha PiYKOBi NEPEBE3EHHS
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Mopcbki nopTu Ta GiNbLUICTL CTUBIAOPHOIO 00NagHaHHS € AEPXaBHOK BMACHICTHO.

MiHicTepcTBO BCTaHOBMIOE MNOPTOBI Tapudu, ofHaK MOPTU MalTb MpaBO HajasBaTu CBOIM
KnieHTam NeBHi 3HXKU.

MOPCBLKW/IN TPAHCIMOPT — cTaTyc MOPCLKOro grioTy

Ponb yKkpaiHCbKMX CyAoeH y MOPCbKOMY TPaHCMOPTYBaHHI €KCMOPTHUX Ta iMMOPTHMX ToBapiB
3HAYHO 3MeHWwWnacb i Ha [aHui 4Yac € AyKe He3HadyHow: nuwe 7% BaHTaxy, Lo
nepepobnseTbCa B YKPAiHCbKUMX MNOpTax, MNEPEBO3UTbCS Ha CydHax nig  HauioHanbHUM
npanopoM YkpaiHu.

OCHOBHMM 3aHEMNOKOEHHSIM YpsiAy € MOKpaLLEeHHs penyTaLii HauioHanbHOro npanopy, o4Hak ue
nigHiMae nuTaHHA Npo NiABULLLEHHS nepuopsagHoi poni MT3Y B peanisadii Moro 3aboB’sidaHb
OO0 AepXaBHOrO KOHTPOMO 3a (pNOTOM Ta OUjiHLI YMOB peecTpallii.

BinbwicTb BaHTaxy, WO NepepobnsaeTbcss B YKpaiHCbKMX MoOpTax MepeBo3nTbCA Ha
3aKOPAOHHUX CyaHaX.

CrtaHoM Ha 1 ciyHa 2005 poky yKpaiHCbKMI HauioHanbHui ¢not Hanivyysas 201 cygHo i3
3aranbHo NOTYXHicTo 676.000 GRT.

BinbLwicTb cyaeH nepeBo3nTb BaHTax 3aranbHoro Tuny (148 cyaeH abo 74%). Cepep, iHLWKNX
CydeH, HamBaxnueilwMMuM € HadgToBi TaHkepu (10) Ta cyaHa f[nNs TpPaHCNOPTYBAHHS
pedpwkepaTopHOro BaHTaxy (11). PnoTy HanexuTb N1we YoTMpKu KOHTENHepoBo3u. Kpim Toro,
3a HasBHMMUN AaHnMK 113 yKpaiHCbKUX CyaeH 3apeecTpoBaHi niJ iHo3eMHUM NpanopoMm.

Kpim TOro, Lo ykpaiHCbKWI HaLioHanbHWU OroT € BiGHOCHO HEBEMUKMM, BiH TAKOX 3HAYUTLCS Y
YopHOMY cnucky [lapusbkoro MemMopaHOyMmy MOpPO3YMiHHS, a Ue 3Ha4uTb, WO YKPalHCbKUN
HauioHanbHWUIA OIOT € 06’EKTOM YacTUx Nepesipok 3 6oky [lepXKaBHOrO NOPTOBOIO KOHTPOSTHO.

BHYTPILWHI BOAHI WIMAXN

3aranbHuI pyx pi4KOBOro TPaAHCMOPTY 3a OCTaHHI POKMN 3HAYHO 3MEHLLMBCSA B OCHOBHOMY Yepes3
3MiHM B EKOHOMIYHOMY CcepeOBULL.

Y cdpepi piukOBOro TpaHCMOPTY Ta PIYKOBUX MOPTiB (PYHKLIOHYE NULe Kiflbka KOMMaHin, sKi
00CnyroBytOTb MEBHI CErMEHTUM PUHKY, Taki sIKk MOPCbKi/pivykoBi nepBeseHHs no p.dyHan. Y
LbOMY BiHOLUEHHI Haf3BMYaMHO BaxnMBUM Byno BigkpuTTa [JyHanCcbKOro kaHany, Lo Mae Ha
METi CNPUSIHHS PO3BUTKY BHYTPILLHIX BOOHWUX LUMSAXiB, Ik OAMH 3 KpaliMx crnocobiB 3B’A3Ky i3
3axigHoto €sponoto (npioputet €C) .

MNo3anTnBHMIA BNNUB Ha PO3BUTOK pi‘-IKOBOFO TPaHCNOPTY MOXe ChnpaBUTU 3HATTA NEeBHUX
obMexeHb, ki He JaBanu MOXIMBICTb oneparopamM HOpMalibHO (byHKLI,iOHyBaTI/I, 3MEHLLUEHHA
perynioBaHHA LiH (FlKi BCE Le 3HaxoaaTbcsa nig KOHTPOJ1EM AHTUMOHOMONBHOIO KOMiTeTy) Ta
neperndan npouecy onnartu KOpMCTyBa‘-IiB 3a BUKOPUCTAHHA LUSTHO3iB Ta MOCTIB.

OCHOBHI NokasHWKK Ta hakTopu:
0 3aranbHa OOBXMWHA CYAHOMNMAaBHMX pivoK — 2.241km y 2006 poui.

0 HamBaxnumeilwow piykow Ang cyaHonnascTBa B YkpaiHi € p.JHiNpo, AOBXNHA SKOT B Mexax
KpaiHu cknagae 1.038 km.

IHWi cygHonnaeHi pivkv Ykpainm — Mpun'ate, OecHa, Cyna, MNisgeHHun byr ta QyHan.

Y 2004 poui 6yno BigkpuTo [yHancbkui kaHar, Skuin gae YkpaiHi npamuin goctyn go yHato i
TakMM YnHoM go LleHTpanbHoi Ta CxigHoi €Bponu.

Ha BigMmiHy Big cuTyau,ii, Wo cknanacb 3 MOPCbKUMUM NopTamu, PivYKoBi NOPTU He 3HAXOOATLCH B
AepxaBHin BnacHocTi. BoHu 3HaxoasaTtbea y 100% npuBaTHIN BNAcHOCTI CMiNbHMX abo 3akpuTKX
aKLiOHepHNX KOMMNaHiIn.

Hanpwuknag, 4otvpu pidkoBi noptu ([HinponetpoBcbk, Mwukonais, 3anopixoks Ta XepcoH)
HanexaTb akuioHepHin koMnaHil YKppidnoT, B MUHynomMmy [epxaBHa piykoBa TpaHCNOpTHa
KOMMaHis.

YKpaiHCbKi piuKoBi NOpTU:
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KuiB i3 3aransHum obcsarom onepadin 5,4 MnH.T BaHTaxiB (2006 pik);
OHinponeTpoBCcbK — 2,4 MAH.T (2006)

3anopixokd — 2,6 MAH.T (NepepobneHo BaHTaxy)

o O O o

MwukonaiB — nponyckHa CNPOMOXHICTb 5 MIH.T
0 A takox Yepkacu, KpemeHuyk, [IHinpoa3epXUHCbK, XepCoH.

BaranbHun obcar nepeBeseHb NO UMX MnopTax cknaes 13,5 MnH.T BaHTaxy (3a AaHnMu
OepxkomctaTy Ha 2006 pik).

AKLiOHEpPHa KOMMaHia YKppivdnoT (AianbHiCTb 3o0cepemkeHa Ha p.[HiNpo) Ta YKpaiHcbka
OyHancbka cygHonnasHa komnaHdia (YOCK), wo gie Ha p.[yHan B OCHOBHOMY 3a Mexamwu
YKkpaiHu— Lie ABi OCHOBHI PiYKOBi TPAHCMOPTHI KOMMaHiT YKpaiHu.

1.4.5 ABiauiiHnn cekTop
YMPABIIHHA CEKTOPOM ABIALIMHOIO TPAHCIMNOPTY

HepxaBHa aBiauiHa agmiHicTpauia (OAAY ue  perynsiToOpHUMM OpraH, SIKMA BignoBigae 3a
UMBINbHY aBiaLito B KpaiHi Ta BxoauTb Ao cknagy MiHicTepcTBa TpaHCNopTy Ta 3B’A3KYy YKpaiHu.

OAA Bignosigae 3a 6e3neky Ta HadilHICTb aBiaUiiHOrO CEKTOpPY, a TakoX 3a MUTaHHS NoB’A3aHi
3 pO3pOOKOI0 NMOMITUKM CEKTOpPA, BKIOYaymM 6araToCTOPOHHI Ta 4BOCTOPOHHI BiQHOCUHM.

OAA 3pgiicHioe Harnag 3a OisnbHICTIO  YKpaiHCbKOro AepXkaBHOro nignpuemMcrea  nocnyr
aBiauinHnx nepeseseHb (YkpOMAIT), wo, B CBOI Yepry, KOHTPOSOE aBianoBiTPsSHUM pyXx Ta
yNpaBense YKpPaiHCbKMM MOBITPSAHUM Ta YOPHOMOPCLKMM MPOCTOPOM 3a [JOMOMOrOK LUeCTU
PanoHHnx gmncnetyepcbkux ueHtpis (POLU). Lie nianpueMcTBo Takox BignoBigae 3a KOHTPOSb
3a pPyXOM MOBITPSIHOrO TPAHCNOPTY B OKPEMUX aeponopTax.

OAA TakoX KOHTPONIE AisnbHICTb AepXaBHOI kopnopadii “Aeponoptu YkpaiHu”, A0 sKoi
BXo4ATb 5 Hambinbwwnx aepornoptiB — KuiBcbkuin aepornopt Bbopucninb, [HiNpONeTpoOBChHK,
HoHeupk, J1bBiB, Ofeca, a Takox Cimdeponons Ta XKynsHu.

MepeBaxkHa GiNbLIICTb IHWWX aeponopTiB Hanexarb MiCLeBMM Y/ obnacHMM opraHam Bnagu
abo nepeOyBaloTb Mig KepPiBHALTBOM aBianiHii i Mamke He 34IACHIOITb MOBITPAHMX
nepeBeseHb.

OAA KOHTpoOMoe AianbHicTb 96 aBiakomnaHin, ski maoTb YnHHe CBIgOUTBO ekcrnnyaTaHTa
NOBITPSIHUX CyAeH | [0 YMcna 9KMX BXOASATb OCHOBHI aBianepeBi3HUKM Taki, 9K «AepocBiT»,
«MixxHapogHi aBianiHii Ykpainn», «oHb6acaepo». Lli Tpu asiakomnaHii KoHTpomnowTb 75%
aBiauinHOro puHKY YKpaiHu Ta € akuioHePHUMUM KOMMNaHisIMU.

YkpaiHa € 4uneHoM MixHapogHoi opraHisauii 3 umusinbHoi aiauii (IKAO), MixHapogHoi aBia
TpaHcnopTHOI acouiauii (IATA), €BPOKOHTPOIHO.

HewonaBHo €Bponencbka KoMmicia Ta YKpaiHa Norogunuy pilleHHs Npo MOrnMOeHHsT iXHbOT
cniBnpadi y cdepi LMBINbHOI aBiaLii Npy CTBOPEHHI CMiNbHOrO aeiavuiiHoro npoctopy Mk €C Ta
YKpaiHO LUNAXOM rapMoHi3alii cTaHaapTiB Ta 3akoHOA4aB4O0l 0a3u.

Bynu BU3HaYeHi HACTYMNHI OCHOBHI YOTUPW HanpsiMuK chiBnpadi:
0 [paBuna 6e3nekn Ta OXOPOHU HABKOMULLHLOIO CEPEAOBULLA;
o [anyseBa cniBnpaus;

0 KoHTponb 3a 6esnekold MPOMYCKHOI  CNPOMOXHOCTI  (YNpaBniHHA  aBiauilHUMK
nepese3eHHAMM Ta Cuctema ynpaeniHHA 6e3nekoto);

o [Joctyn Ha puHOK/ eKOHOMIYHE peryntoBaHHs/ npavna KOHKypeHLi.

Hekinbka pasiB KOPUCTYHUUCH Harodow, YKpaiHCbKi OpraHv Briagv Harosfowysanu Ha noTpebi
OTPUMaHHA OMOMOrM y AaHOMY NpoLueci rapMoHi3aLii Ta NpiopuTeTHUM HaNpPsIMOM [isiNbHOCTI
BM3HanNu BnpoBagKeHHs CninbHMx aeiauinHmx sumor (kAP abo JAR).

FAITY3EBA CMNIBIMPALIA
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Ockinbku ranysesa cniesnpaus € NMTaHHAM MPOLLECY NPUBATHOMO iHBECTYBAHHS Ta HE HaneXxuTb
[0 MNoBHOBaXkeHb OeHediliapis 3a AaHMM NPOEKTOM, TO He nependadeHo XOOHMX 3axoniB
cniBnpaui y UbOMYy HannpsMmi Ans NpoekTy, BU3HAYEHOro Yy AincHoMy [AokymeHTi Kona
noBHoBaXeHb. OfHaK, Y KOHTEKCTi JaHOro NMUTaHHS MOoXe ByTu 3a3Ha4YeHO HaCTYMHeE:

OTtpumaBLum y cnagok Big konuwHboro CPCP, YkpaiHa mae BM3HaHy B CBITi ranysb asiauiiHoOl
MPOMMUCAIOBOCTI 3 MOXIMBICTIO MPOEKTYBaHHSA Ta BMpPOOHMUTBA fiTakiB (AHTOHOB), a TaKoX
KOHCTPYIOBaHHS1 OBUryHiB. Y pasi HabyTTs NOBHOMpPaBHOro 4neHcTtBa y KomiteTi cninbHMX
asiauinHux opraHis (I>xAA abo JAA), YkpaiHa aTomaTnyHO 3400yAe BM3HAHHS Bif YCiX iHLLIMX
yneHie €C, Npu LUbOMY OYEBUOHUM € OTPUMAHHS EKOHOMIYHWX BUMOT ANS YKpaiHCbKOI ranyasi
(KOHCTPYKTOPCLKMMM OpraHisauisiMv Ta BUPOOHMYMMM NiANPUEMCTBAMU, a TAKOX aianiHismm).

Ha cborogHilWHin AeHb Nnepeq yKpaiHCbKOK aBiauinHOK ranys3sio noctano YMMarno TPy4HOLWIB Y
cdepi NPoeKTyBaHHS Ta BUPOOHULTBA NiTakiB Npu BnpoBamkeHHi CninbHUX asiauiiHux BUMoOr
(IkAP). Hanpuknag, AHTK imeHi AHTOHOBa 3a3Hauvae, Lo iX HOBi Mogeni OyayTb CMpOEKTOBaHi
BignosigHO A0 HoBux [DKAP’iB, ane Take OHOBMEHHS iCHyl4oro noty He Moxe OyTu
BpaxoBaHo. HoBi BUMOrK, SKi € KNIOYOBUMW AN OTPUMaHHSA AOCTYNY Ha €BPOMNENCLKUN PUHOK,
nepenbavaloTb BNPOBaPKEHHA CYTTEBUX 3MiH i3 3HAYHUMKU Hacnigkamu B OpraHisauinHin
CTPYKTYpi, poboumnx npoueaypax Ta nepcoHani.

IcHye pekinbka ccpep 34iACHEHHsT rany3eBoi chiBnpaui, Ta y ManbyTHLOMY MOXITMBOKO € NosiBa
NnpyBaTHUX iHILiaTUB Y Ui ccepi (cninbHi po3pobku, ynagaHHs LOroBopiB Miapsaay, NoricTuka,
HaBYaHHS, BHami3 PUHKY Ta cdepu MOBHOBaXeHb, Oi3Hec-nnaHyBaHHSA, HagaHHs Mnocnyr
KrieHTam).

AEPOINOPTH

Micns pi3koro nagiHHA NonuTy Ha aBainepeBe3eHHs y nepui poku nicnsi po3nagy CPCP
cuTyauis, HayebTo, crabinizyBanacb y 1999-2000 pokax, i Ternep MOXHa NpOCNigKyBaTh
NOCTiNHE LopiYHe 3pOCTaHHs NOKa3HWKIB aBianepeBe3eHb.

Air transport passenger kilometres, bin

1990 1995 2000 2001 2002 2003 2004 2005 2006
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Xy k 3BiT MPO NOYaTOK MPOEKTY

o Hasea o [Macaxupwu 0 BaHTaxi (ToHHW)

o0 bopwucninb o 2326 o 7951

o0 Cimdepononb o 315 0 4615

o Ogpeca 0 269,6 o 2710

0 [oHeLlbk 0o 2543 o 163,0

0 [HinponeTpoBCbK o 146,8 o 158,9

0 JlbBiB o 1347 o 196,1

0 Xapkis o 100,7 0 245

O IHwWi aeponop™m (B T4. |0 1090 o 4020
ocTomens)

0 Bcboro o 46371 o 13246

MoTOYHMI piBEHb NacaXupCbKMx Ta rpy3oBUX NepeBe3eHb MO OCHOBHMM aepornopTtam y 2006
poui:

CuTyauis He € ChnpusTnIMBOK AN  BiOKPUTOrO PUHKY aeponopTiB. BeaxaeTbcsa, WO
npvBaTM3alis OKPEMMX aeporopTiB Ta/dM CTBOPEHHSA MNOAPTHEPCTB MiXK AEpPXaBHUM Ta
NpYMBaTHUM CEKTOPaMn MaTuMe CyTTEBUIA NO3UTUBHUI BMNINB Ha po3BUTOK CncTemu agiauiiHOro
TpaHcunopTy B YKpaiHi.

Y cdepi BaHTaXHMX MepeBe3eHb YKpaiHa Borogie 3HayHMM obCcsArom akTueiB, a came Mae
BENuKi yHiKanbHi BaHTaxHi NitTakn AHTOHOB AH 225 Ta AH 124. [Ina edheKTMBHOro BUKOPUCTaHHA
Liel nepesary NpornoHyeTbCH po3BMBaTh [[OCTOMENbLCLKMIA aeponopT B AKOCTI creLianizoBaHoro
perioHanbHOro LIEHTPY BaHTaXHUX NepeBeseHb.

1.5 BignoBigHi nporpamu Ta iHWwa AOHOPCLKa AisANbHICTb

[isnbHITE N0 4aHOMY NPOEKTY Mae KOOpAMHYBaTUCL 3 HACTYMHUMU AOHOpPaMu Ta NpoeKkTamu y
TPaHCNOPTHOMY CeKTopi YKpaiHu:

E€BPOMENCHKMIN BAHK PEKOHCTPYKLIT | PO3BUTKY (EBPP)

E€BPP € Hanbinbwum iHBecTopoM B YkpaiHi. HagaHum HUM nigTpyMmka gyxe pisHOMaHiTHa 3a
CBOEK CYTTIO, arie 4acTKOBO CrpsiMoBaHa Ha (piHaHCOBWI CEKTop Ta MiATPUMKY Manoro Ta
cepegHboro GisHecy. [piopUTETHUMKM HanMpsiMamu € TakKOX arpornpoMUCIIOBICTbL  Ta
iHbpacTpykTypHa po3bygoBa, B TOMY YMUCIi TPAHCMOPTHI Ta KOMyHanbHi nocnyrn y cdepi
€eHepreTukn Ta TeNeKoOMYHiKaLin.

Y lMonitnui pyHKUIOHYBaHHS TPAHCNOPTY BU3HAYEHO OCHOBHY CTpaTeriyHy Ta onepaLinHy ponb
BaHKy y UbOMYy CeKTOpi Ta BCTaHOBMEHO 3aranbHy cxemy AisnbHocTi baHky. 3aTtBepmxeHa
Pagoto gupekTopiB Big 17 TpaBHs 2005 poky ,Ctpateris gnsa Ykpaiium Ha 2005-2007 pp.” €
TPETLOK TaKoK MOITUKOK Ta 3aMillye NONepaHin TakMn JOKYMeHT Big ntotoro 1997 poky.

Llieto noniTMko NOBTOPHO MiATBEPKYETHCHA KMHOYOBA PONb edEKTUBHOCTI TPaHCMOPTHOro
CEKTOpY Y AOiANbHOCTI perioHanbHUX PUHKIB 3 NPOAOBXEHHAM KypcCy iHTerpauil HauioHanbHOT
€KOHOMIKMN.

lMUTaHHA 3axMCTy HaBKOMWLLHBLOIO CepefoBuia, WO MNocTawTb Y Npoueci 3A4iMCHEeHHS
TPaHCNOPTHMX pPO3poboK, Oynu BuoKpemneHi baHkom, Akui NPOAOBXMTb ChiBMpaulBaTn 3
HLWMMKW MiXHapoaHMMKU diHaHCcoBMMMK ycTaHoBamun (MPY) y nowly Ky LUNSAXiB BUPILLEHHS LNX
NUTaHb HaNeXHUM YNHOM.
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MpoTsarom nepiogy ManbyTHbOI cTpaTerii, baHk cnvpaTMMeTbCsi Ha CcTpaTerito JonoMOoru
PO3BUTKY NPMBATHOIO CEKTOpa, NPV LIbOMY NiATPUMYOYN Binbl HEeObXiAOHI NpoeKkT po30ya0BU
OepxaBHoi iHpacTpykTypu. 3rigHo 3 Uieto cTpaTerieto baHk “3ocepeguTbesi, 30KpeMa, Ha
NiATPUMUI pecTpykTypusaLil i moaepHisauii gopir, 3anisHuui, nNopTiB Ta iH(pacTpyKTypu
aeponopTiB YkpaiHu wnaxom (i) diHaHCyBaHHS MPOEKTIB, 3a SKMMU BUOAHI AepXaBHi rapaHTil
Ta K CNpUSOTb MPOCYBAHHIO MPOMIKHUX (TPaH3WUTHMX) UiNen, sk, Hanpuknag, noganblia
KoMepuianisauiss ranysi abo CTBOPEHHS CUCTEMM LIHOYTBOPEHHA 3 OiNblMM CTyneHem
BpaxyBaHHsi BapTocTi; Ta (i) NpocyBaHHs HOBMX CTPYKTYp, He 3abe3nevyeHux rapaHTismu
ypsay, i 3abe3neyeHHs diHaHCyBaHHA nonepefHix etanie npuBaTtusauii” (Ctpareris €EBPP gns
YkpaiHu Ha 2005-2007 pp.)

MpopoBxeHHs cniBnpadi 3 iHWUM MOY, Hanpuknag 3 €16, MixkHapogHuM BantoTHUM (DOHOOM,
pynoto CsiToBoro 6aHKy i perioHanbHUMKM GaHKamMu pO3BUTKY, TakoX € O0cobBnMBICTIO
cTpareriyHoro nigxogy €BPP. Kpim Toro, baHk Takox i Hagini cniBpobiTHM4atume 3 €C y
MUTaHHAX pPo3pobkM TpaHC-EBPONENCcbKoi MepexXi KOpWUOOPIB | BMKOHAHHSA  perioHanbHUX
iHiLiaTMB Takux, gk iHiuiatTue TPACEKA (TpaHcnopTHuiA kopuaop, €Bpona — KaBkas — Asist) y
LleHTpanbHin Asii i Ha KaBkaasi.

Ha cborogHilHi AeHb B NpoLeci BUKOHaHHA 3HAXO4SATbCA AeCATb NPoeKTiB, cdepa AisfbHOCTI
SIKMX MOKPMBAE BCi CeKTopu ( 2 NPOEKTM Mo 3ani3Huui, 2 — no goporam, 1 — no aepornoptam, 1 —
no noBITPsiHIN Hagirauii, 3 — No cyaHonNaBscTBy, 1 — No nopTam).

CBITOBW BAHK

CsitoBui 6aHk (CBb), siknin BigMOBUBCSA Bif (hiHaHCyBaHHSA TPaHCMOPTHOrO cekTopa B KiHui 1990-
X pOKiB, Mae HaMip BiJHOBUTU HaJaHHSA CBOEI NIATPUMKM TPaAHCNOPTHOMY ceKTopy YKpaiHu. Y
3B'a3ky 3 uum Cb gaB gopydveHHs Ha oHoBneHwHsa Ornsgy TpaHcnopTHoro cektopy TSRU98,
3BepTarym npu Lpomy Ginbluy yeary 6e3nocepenHbo Ha (1) cdepy noganbumnx pedopm; i (2)
TEXHIYHY JONOMOry Ta MOXIUBOCTI dpiHaHCyBaHHSA iIHBECTULLIN.

MPOrPAMA TPAHCKOPJOHHOI CMIBMPAL TACIC (2004-2006)

CniBnpausi €Bponencbkoro cot3dy 3 YKpaiHOW 3acHoBaHa Ha Yrodi NMpo MapTHEPCTBO Ta
cnispobitHnuteo (YMNC) 3a nigTpumkm Ta cnpusHHa TACIC i koopawmHauii IHTEPPED
(INTERREG).

[Boma knoyoBMMM 3aBAaHHsMuM [porpamu TpaHckopgoHHoi cnisnpaui (TKC) / IHTEPPET e:
(i) “BUKOPUCTAHHA MOXITMBOCTEWN i BUKIMKIB, LLO BUHUKaIOTL Yy Pe3ynbTaTi PO3LUMPEHHS Yepes
NnocuneHy Koorepauito Ha TPaHCKOPOOHHOMY Ta perioHanbHoMmy piBHAX”; Ta (i), “CNpUsIHHS
3aKOHHIN Mirpauii nogen, NOToky ToBapiB i NOCNYr Yepes3 30BHILIHI KOPOOHW €BPOMENCLKOro
cotsy” .

KntouoBumn 3aepaHHs MCA (PCA) e (a) HagaHHs Jonomoru y npoueci perioHanbHoro
€KOHOMIYHOro pPO3BUTKY | [JOCATHEHHI B3AEMHOIO MOPO3YMiHHS, Y3rOAXEHHA | PO3BUTKY
AemMokpaTii Ha 30BHiWHIX kopgoHax €C ; i (b) cnusaHHA dyHKUioOHYBaHHIO [laHEBPONENCHKNX
TPaHCMOPTHMX KOPMOOPIBE, K iHCTPYMEHTY NigTPUMKM TOpriBMi Ta iHBecTuuin B €Bponi.
Knio4yoBuM €ereMeHTOM pPO3BUTKY 3a3Ha4YeHUX KOpUOOPIB € YCYHEHHS Takux MepeLukod, SK
Hanpuknag HeeeKTUBHICTb pOobOOTM B MiCLSIX NEPETUHAHHST KOPAOHIB.

8 1l kopupop TEM [pesneH-Xapkis-Kuis; V kopuaop TEM Beneuis-byaanewt/bpaTucnasa-
JlbBiB; IX kopugop TEM, sakun npoctsraetbcs Big enbciHki yepe3 CaHkT-lNeTepbypr (Ta
MockBy) 8O MOpPCbKMX MOPTiB B YKpaiHi Ta nayTb Ha Mongosy Ta PymyHito.
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BignosigHro go BuwesasHasveHoro, Ha nepiog 2004-2006 pp. €C 3abe3neunTb iHaHCYBaHHS
Mporpam cycigctea Ha cxigHoMy kopaoHi €C depes NpoekT CNpUsiHHA CYCIACTBY; Ta HagacTb
JOMOMOry npuv 3aBepLUeHHi (hopMyBaHHS Mepexi NepeTUHy KOPAOHIB Ha CXigHOMY KopaoHi €C
3 METOI CMPUSHHS 3aKOHHOMY TpaH3WUTy 4epe3 KopAoH. CTOCOBHO 3any4yeHHs y Ui npouecwu
YKpaiHn, TO TyT pAitoTb TpM nporpamm 3a ydacti OBOX abo TpbOX CycigHiXx KpaiH
(Monbwa/Ykpaina/binopycb  (TACIC/IHTEPPEI  IlIA);  YropwwuHa/CnoayvdnHal/YkpaiHa
(TACIC/IHTEPPEI 1lIA), PymyHia/YkpaiHa (TACIC/Phare TKC), a Takox ogHiei
perioHanbHoi/TpaHcHauioHanbHOi nporpamu (PerioHanbHa nporpama CADSES (nokpusae
Takox Ykpainy i MongoBy)** .

MPOEKTU, WO ®IHAHCYKOTbCA €K
Tpu TBIHHIH-MPOEKTY, LLLO BNPOBALXKYHOTLCS B YKpalHi:

o ligtpumka y po3poOui Ta BNpOBa[KEHHI TPaAHCMOPTHOI NONiTMKM B YKpaiHi® mae Oytu
BrnpoBampkeHnin MMiHICTepCTBOM TpaHCMopTy Ta 3B’'A3Kky YkpaiHum (MT3Y) Ta obpaHumu
KpaiHoto-uneHom €C (KY) opraHamu Bnagm HimeyumHn 1 ABCTpIT;

o Migtpumka y 3MmiuHEHHi 0e3neks aBTOMODINBHOIO BaHTAXHOMO Ta aBTOMOOLINBHOMO
rpoMagbKoro TpaHcrnopTy B YkpaiHi® mae Oytn BnpoBagkeHun MT3Y, MinictepcTtBOM
30BHIiLLHIX crpaB Ta obpaHumu kpaiHoto-uneHom €C (KY) opraHamu Bnagm PpaHuii i
PyMyHiT;

o ,[apmoHizauis 3 Hopmamu €C 3akoHOOaBCTBa Ta CTaHAapTiB YKpaiHu y cdepi UMBINbHOI
aBiauii” OyB BMpoOBaXeHUA YKPAIHCLKOK [EPXKaBHOK aBialiiHOW agMiHicTpauielo Ta
06paHnmu kpaiHoto-uneHom €C (KY) opraHamu Bnagm ®panuii i MNMonbLui.

KoHTpaKT 3 HagaHHsl nocnyr, k1A Ha TenepilwHbLOMY eTani OyB 3anpoBagKEHWIA:

0 [Mporpama gin TACIC YkpaiHa 2004: ,OuiHka Ta BNpOBaaXeHHS YKPaiHOW MiXXHapOL4HUX
yrog Ta KOHBeHUih y TpaHcnopti”. Cdhepa cniBnpaui: nigTPUMKa iHCTUTYLIAHOI,
3aKoHoAaB4Yol Ta aaMiHICTpaTUBHOI pedopM, NPoekT po3noyvascs y YepsHi 2007 poky.

2 META, Uifib TA OYIKYBAHI PE3YJIbTATU

2.1. 3aranbHa MeTa

3aranbHOK METOK MPOEKTY € MOKPALLEHHSA AiANbHOCTI TPaHCMOPTHOIO CEKTOPY  LUMISAXOM
HagaHHsA gonomorn MiHicTepcTBY TpaHCNopTy Ta 3B's13Ky YKpaiHu Yy po3pobLi Ta BNpOBaLKEHHI
Crparterii Ta Nnany gin iHTerpauii TpaHcnopTy 4o TpaHc-EBponencbKkoi TpPaHCNOPTHOI MepeXi.
B xogi uboro nepenbayaeTbCs PO3LIMPEHHS IHCTUTYLOHANBHOI cnpomoxHocTi MiHicTepcTBa
Ons KoopauHaLil Ta ynpasniHHA MiXrany3eBMMn NUTaHHAMU, Y pe3ynbTaTi Yoro BU3Ha4YalThCs
NPiOPUTETHI IHBECTULLINHI NPOEKTU CTOCOBHO:

O TMOKpalleHHss Ta MOCTIMHOCTI KepiBHMUTBA B rnobanbHOMY YNpaBriHHI  CEKTOPOM,
BKITOYAOUUN MiXKranysesi Ta MynbTumoaaneHi cdepu OisnbHOCTI;

0 iHTerpauii go mepexi TEM-T BignosigHo oo binoro gokymeHTy €BponencbKoi KoMicii no
TpaHCropTy;

O rapMoHisauiji 3 npaBunamu Ta ctangaptamm €C.

™ AcurHyBanHsi IHTEPPE MoxyTb 6yTV BUTpadeHi Ha CTOPOHI KopaoHy EC (Ta acurHyBaHHsS
Phare y kpaiHax-kaHangaTtax), KOpecnonayroua QisnbHICTb i3 30BHILLUHBOI CTOPOHW KOPAOHY
Oyne diHaHcyBaTMch 3a gonomoroto [Npoekty cnpusHHs cyciactey TKC TACIC.
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2.2. Uini

Llinnto paHoro npoekty € chnpusiHHA Ypsagy YKpaiHu y BXWUTTI HeoOXigHUX 3axodiB Ans
BMPOBAa[KEHHs1 norogxeHoro HauioHanbHoro nnany Ai ons Ykpainu. Y 3B’a3ky 3 umum byge
cTBOpeHO KomaHZy TEexXHIYHOro CnpusiHHa Agns nigTpymkn  MiHicTepctBa y  po3pobui
noniTuku/cTparerii - TPAHCMOPTHOIO  CEKTOPY, MpOBeAEHHsT HeobXigHOi ekcnepTusanM Ons
BM3HA4YeHHs Ta npioputu3auii HeoOXiAHOro iHBECTYBaHHS, MNPOBEAEHHS HeobxigHoro
nonepeaHbLOro aHanidy eKOHOMIYHOI JOUINbHOCTI Ta igeHTudikawii/gokymeHTauii BignoBigHMx
MexaHi3aMiB dhiHaHCyBaHHS, a came 3 TOYKU 30pY:

0 [ocsarHeHHs 30anaHCOBaHOrO 3pOCTaHHSA Pi3HMX BUAIB TPaAHCMOPTY Yepe3 YCYHEHHS
KOHKYPEHTHMX pPO30iXKHOCTEN, CMPUSIHHA BBEAEHHS B il pilleHb MO iHTepmodanbHOMY
TPaHCMOPTY, OHOBIEHHS iIHDPACTPYKTYPU Ta NPOBEAEHHS iHCTUTYLiIMHUX/aaMiHICTPaTUBHMX

pedopm;

o [ligByLeHHA eeKkTUBHOCTI TpaHCMOPTY Ta MOKpaLLeHHS B3aeMofil TPaHCNOPTHOI Mepexi
Cxin-3axig;

o [ligBueHHa piBHA kBanidikauit cniBpobiTHMKIB MT3Y Ta BiAMOBIAHNX
opraHisauii/agMinictpauin ranysi;

0 [lpoBegeHHA TexHIYHOI MoAepHi3auii TpaHcnopTy, cTaHgapTu3audii Ta rapMoHisauil
TPaHCNOPTHOrO CEKTOpY;

O |HiyiloBaHHA Ta npoBedeHHs eMEKTUBHOrO MOHITOPUHIY Ta IHCNeKuin 3 MeTow
rapaHTyBaHHs dhakTy LOTPUMaHHSA npaBun 0e3nekn Ta YeCHOI KOHKYPEHLLT;

0 Po3pobku Ta NOrogKeHHs HaneXxHUX aHaniTUYHMX IHCTPYMEHTIB ANA NMPOBELEHHST aHanisy
TPaHCMOPTHUX KOPUAOPIB Ta BigobpakeHHs1 iIHBECTULLINHMX NPOLECIB;

0 HapaHHs ponomory B ycCniWHIW MigrotoBui Ta nodanbloMy PO3BUTKY MPIOPUTETHUX
HanpsiMiB iHBECTYBaHHSA Yy pO3LUMpEHin Mepexi kopuaopie TEM-T, Bu3Ha4eHMxX YKpaiHot,
Ta npoueciB nNesepenXxy y BigHOLWeEHHI iHBecTuuii M®Y y kpaiHi;

0 CnpusiHHA MOTrOKEHHIO CY4aCHUX CUCTEM YMNpaBniHHA NepeBe3eHHAMU Ta iHpbopMaLiiHNX
cucTem.

2.3 Pe3synbTtami, AKMx mae 6ytm gocsarHyto KoHcynbTaHTOM

Y pe3yanaTi HagaHHA nocnyr mae 6yTVI LOOCArHYTO HaCTynHe:

0 BwusHayeHO Ta nNOrogXeHo [AepXaBHY CTpaTerilo TPaAHCMNOPTHOrO CEKTOpPYy Ha OCHOBI
KOMMMNEeKCHOMY aHanisi ceKkTopy Ta BKMOYHO 3 NPOEKTOM 34INCHEHHSA BUAATKIB Ha cepeaHbOo
Ta KOPOTKO CTPOKOBUIK TepMiHU. BuaBneHo opraHisauinHi 3axoau Ta TpyaoBi pecypcu and
3MILUHEHHS CUCTEMW YMpPaBMiHHA TPaAHCMOPTHOI ranysi y cdepi nnaHyBaHHA Ta po3pobku
NoniTUKY;

0 BwusHayeHO IHCTUTYUiNHI Ta perynatopHi MexaHiamMy Ans BCTaHOBMEHHA e(eKTUBHOI Ta
NOCTINHOT AiANBHOCTI TPAHCMOPTHOIO CEKTOPY, 30PiEHTOBaHOI Ha 3a0BOSIEHHS NOMUTY;

0 BwusHaueHo iHHOBaLiVHIi MexaHi3aMn no3ablogKeTHOro piHAHCYBaHHS AN MNpPOEeKTiB
PO3BUTKY iHPPACTPYKTypH, po3byaoBM Ta NiGTPUMaHHS B HANEeXHOMY CTaHi Mepexi.

[nsa 3anisHM4YHOro TpaHCnopTy:
0 Cnienpaus 3 TpaHc-EBPONENCLKOI 3ani3HUYHOI MEPEXEID;
0 EkKoHOMiYHe Ta TexHiYHe AoCNiaAKEHHSA BUCOKOLLIBUOKICHUX 3ani3HULb;

0 OuiHka egeKTMBHOCTI MnepeBe3eHb Ha YMOBaxX pPO3NOAINY 3ani3HWYHOI Mepexi Ha
nacaXXUpCbKi Ta BaHTaXHi NOTOKMK;

O YMOBU [OCTYMNy Ha PUHOK 3amni3HUYHOI ranysi, KOHKYpPEeHTOCMPOMOXHICTb 3ani3HUYHOro
TpaHcnopTy Ykpaiuu Ta €C;

0 Po3BuToK NpPUKOPOAOHHUX CTaHUiN i TEXHOMOrN NepeTuHy KOPAOHIB, BKMOYalYu 3MiHY
KpUTEPITB OLiHIOBAHHS;
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P03BUTOK MyNbTUMOAANLHOrO TPAHCMOPTY, BKOYAUYM KOHTEMHEPHUIA TPAHCNOPT;
3anpoBagkeHHs1 eHepro3depirato4mx TEXHOIOTIN;

BupoaHo pekomeHpauii Ta BCTAHOBIIEHO MNPIOpPUTETU HEOOXIAHOrO  KOPOTKO- Ta
cepeaHbOCTPOKOBOrO iHBECTYBaHHS (iHbpacTpykTypa Ta ¢orioT);

BusHayeHo HanexHy KoMepuinHy Ta TapudHy NoniTuKy (MO BaHTaXXHWM Ta MacaXMpCbK1M
nepeBe3eHHAM).

[lNa 0OpPOXHBLOro TPaHCMOopPTY:

(0]

Po30ygoBa Mepexi Ta BM3HA4YeHHS BapTOCTi ii ekcnnyaTauii Ta BiAMNOBIAHMX MeEXaHi3miB
hiHaHCyBaHHS;

BusHaueHo noniTuky ekcnnyaTauil gopir Ta po3nodiny NOBHOBaXeHb MiX AepXaBHUMW i
perioHanbHMMK (obnacHMMM) opraHamMu, a TakoX po3pobneHo BiANOBIOAHI MexaHi3aMu
iHaHCyBaHHS;

BupoaHo pekomeHpauil Ta BCTaAHOBMEHO MPIOPUTETM KOPOTKO- Ta CepefHbOCTPOKOBOro
iHBECTYBaHHs1, HeOOXigHOro Ans po3byaoBM Mepexi JOPOXHLOrO TPAHCMOPTY, BPaxOBYHO4M
npv uboMy cakT ii iHTerpauii 4o TpaHc-EBponencbKoi Mepexi;

MexaHi3amn nosabrogkeTHoro doiHaHcyBaHHs (koHuecii, MM, onocepeakoBaHi BUNNaTu);

"apmoHizauis npaBun Ta cTaHOapTiB TPAHCNOPTHOrO PUHKY BiAMOBIAHO A0 HOPMAaTUBHUX
nokymeHTiB €EC Ta CaiToBOI opranisauii Toprieni (COT);

BuaaHo pekomeHaauii onst po3pobKy TEXHONOTIN Y cdepi NOTiCTUKY;

BupoaHo pekoMmeHaalii Ta BCTaHOBMEHO NpiopuTeTn AN yHidikauii TexHonorin nepetuHy
KOPLOHIB;

3anpoBagkeHHs1 eHepro30epiraroymx TEXHOMOrN Ta TEXHOIONiA 3aXMCTY HaBKOSULLHBOIO
cepeposuLa.

[lna MopcbKOro TpaHcnopTy:

3 meTo po3pobkn CTtpaTerii iHTerpauii yKpaiHCbKMX MOPCbKUX MOPTIB A0 MYNbTMMOZAIbHOI
TpaHc-EBponencbkoi Mepexi nepeabadvaeTbes:

(0]

(0]

lMporHo3yBaHHSA NOTOKIB Ta cheLianisayisi MOPCbKUX MOPTIB;

MopaHHs pekomeHgauin gns peanisauii KoHuenuii ,CygHOXiAHMX WASXiB N0 MOPHO”,
po3pobneHoto €C;

lMopaHHs pekomMeHAauUin LWOoA4O0 BMKOPUCTAHHS OOPOOHWMX TEXHOMOTiN, YHidikoBaHUX 3
Hopmamu €C;

[MpoBeaeHHsa CTaTyCHOI OLUiHKM CydacHO! iHpacTpyKTypu NopTiB Ta JOCTyny A0 MopTiB B
KOHTEKCTI iHTerpauii 4o MynbTumoganbHoI TpaHc-EBpoNenchbKoi Mepexi;

BupaHo pekomeHaauil Ta BCTaHOBMNEHO NPIiOPUTETU PO3BUTKY KOHTEMHEPHUX TepMiHaniB Ta
NOriCTUYHUX LIEHTPIB Y NopTax;

dopMmyBaHHA  nepeniky  iHBECTULIMHUX MNPOEKTIB  Ans  PO3LUMPEHHST  MPOMYCKHOI
CMPOMOXHOCTI NOPTiB Ha cepeaHbO- Ta LOBrOCTPOKOBUIA Nepioau;

BusHauyeHHA Ta MOrofXeHHsi ChiflbHO CKOOPAWHOBAHOI NOMITUKX NOPTIB Ta NnaHy Ain no
npoBeaeHHO pedopm;

PeopraHizauis cucteMm ynpasniHHA Ta YHKUIOHYBaHHA, B T.4Y. BMPOBAKEHHA MOMITUKM
KOHKYPEHTOCNPOMOXHOCTI Ta iHHOBaLiNHNX CUCTEM iHGbopMaLlil.

[nsa piykoBoro TpaHcnopTy:

(o}

(o}

[

CORPORATE
SOLUTIONS

Po3pobka HaBirauiiHux LUNsxiB BHYTPILLIHBLOrO BOAHOMO CMOSYYEHHS;

Po3pobka HaBirauiiH1x cxem Ha yKpaiHCbkKii YacTuHi kopugopy Ne 7 no [JyHat, CTBOPEHHS
kaHany [yHain — YopHe Mope, npuaaTHOro Ans Hasirawii;
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0 Po3pobka cxem Hagirauii no piyui JHinpo.
[nsa nosiTpAHOro TpaHCNopTy:

0 CTBOpeHO cTpaTeriyHy KapTy AOpir Ans JOCTYny Ha PUHOK/ €KOHOMIYHOrO peryntoBaHHs/
KOHKYypeHUiT y KOHTeKCTi [NoniTukM €aUHOro NoBIiTPSIHOrO NPOCTOPY;

0 OHOBMEHHS IHCTUTYLINHOI cNpoMOXHOCTi SAA y cdpepi KOHTPONIO 3a OOTPMMaHHA BUMOT
Oesneku;

0 BwusHauveHo cepeaHbO- Ta LOBrOCTPOKOBI NITAHN PO3BUTKY aepomnopTiB, B SKMX nepenbadveHo
MOXMMBOCTI 30iMCHEHHS IHBECTULIN Ta Nnepeaadi npas BNAacHOCTI.

3 NPUNYLWEHHA TA PUSUKU

3.1. MpunywweHHs, 3a AKUMK NepeabdavYeHO BTPYyUYaHHs B MPOEKT
npOGKT I"pyHTyGTbCFl Ha HaCTYyMNMHUX NpunyweHHAX:

0 [MoniTnyHi obcTaBMHM Ta EKOHOMIYHI YMOBW [O3BONSAIOTE MPOBECTU PedOpMU B CTPYKTYPI
yrnpasriHHA Ta PUANYHIA CXeMi JisiNbHOCTI KMIOYOBUX chep TPaHCMOPTHOIO CEKTOPY;

MocrTirHa niaTpumMmka Ypagom npouecy peopmyBaHHS;
CrabinbHa 4um 3pocTatoyda 3a obcaramu nigrpumka MAPY y perioHax;

BignosigHa peakuis puHKY Ta NOTEHUiMHMX NpUBaTHUX iHBECTOPIB;

o O O ©o

MpoekT Takox Ga3yeTbCsl Ha NonepenHii YMOBI CyBOPOro AOTPUMAHHS YKPaiHOK YMHHUX
yrog, WO CTOCYTbCA EBpONEnchbKoi MONITMKM CYCiACTBa, Ta noganbluii/ po3LMpeHin
y4yacTi B HVHI Jitlounx naH-EBpOnencbknux TPaHCMOPTHMX OpraHi3auisx.

3.2. Pusuku
Y 3B’A3Ky 3 BUKOHAHHSIM JaHOT NporpaMmn BUHUKAE H13Ka PU3NKIB HACTYMHOro XapakTepy:

O BigcyTHiCTb geTanbHOI YiTKOI MONITUKX ranysi Moxe npu3BecTM A0 3arpo3v nafdiHHA
edeKTUBHOCTI AisanbHOCTI kepiBHOro cknagy MT3Y 3 puankom TOro, WO PilleHHs Npo
iHBECTYBaHHsS MPUIAMAlOTBCA Mif €rifgol CTOPOHU-AOHOpa Ta 34ebinbloro npu Lbomy
CTOPOHU KEPYIOTBLCS MOXITMBOCTAMU hiHAHCYBaHHS, a He AiNCHUMU npiopuTeTamu;

0 Y Bunagky noniTU4HUX Ta EKOHOMIYHUX 3MiH NpiopuTeTn Ypsagy MoXyTb 3MIHUTUCH B Xopai
BMKOHAHHS NPOEKTY. B pe3ynbTaTi LibOro KOHCYNbTaHT MOXEe CTUKHYTUCH 3 HEeO4iKyBaHUMU
nepeLlkogamm CBOEYACHOro HafdaHHSA HeobXxigHoi TexHivyHoi gonomorn, a MT3Y He Gyge
MaTu MOXIMBOCTI JOCArTU OYiKyBaHUX pe3ynbTarTiB.

0 3 MeTo MiHIMi3aLil LMX pU3NKIB KOHCYNbTaHT Mae NpuainuTin ocobnuey yeary noYaTkoBUM
eTanamM BUKOHaHHSA KOHTPaKTy ANS rapaHTyBaHHS MOBHOro BM3HAYEeHHSA MONIiTUKW ranysi Ta
BMOKPEMITEHHS MeToaomnoril npiopuTu3aii 3agay Ha OCHOBI MEBHOrO YiTKOTO KpuUTepito,
KU NigaaeTbcsa 06’eKTUBHIN NepeB.ipLi.

4 3MICT POBOTH

4.1. 3aranbHa iHcpopmauis

4.1.1. OnncaHHA NPOEeKTy

MigrotyBaTv i BNpoBaaMTW yxBaneHy HauioHanbHy TpaHcnopTHy Ctparterito i [naH Oin ons
YkpaiHu, 6eHedpiuiap NoBMHEH B35TK Ha cebe npouec pedopMyBaHb, i 3axo4m, siKi CTOCYHTbCS
yrnpasriHHA Ta NONITUKU CeKTopa B LiNoMy, a TakoX cepilo 3axofiB Ta iHBECTULIN B KOXHOMY
TPaHCNOPTHOMY CEKTOPI, BUSHAUYMBLLM NPIOPUTETN Ta MEXaHI3MN (piHaHCYBaHHS.
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3 meToto niaTpuMkn beHediliapa B 4aHOMY MPOLECi, KOHCYNbTaHT MOBUHEH CTBOPUTU KOMaHOy
TEeXHiYHOI gornomoru, sika Oyae HagaBaTwu NIATPUMKY Ta BMBYATU po3nofin pobotn no 9-tu
KOMMOHEHTaM:

KomnoHeHT 1: MNoniTuka, perynsatopHi, iHCTUTYLiAHI Ta (piHaHCOBI NUTaHHS;
KomnoHeHT 2: ObpaHi 3axogun Ta pechopMu ANs1 3a5i3HUYHOIO CEKTOPY;

KomnoHeHT 3: ObpaHi 3axogun Ta pehopMu ANs1 AOPOXKHBOI iHPPACTPYKTYPY;
KomnoHeHT 4: ObpaHi 3axoaun Ta pedopMu AN AOPOXKHBOIO TPAHCMOPTY;
KomnoHeHT 5: ObpaHi 3axoamn Ta pedopMu AN MOPCLKOro Ta Pi4KOBOro TPaHCNopTy;

KomnoHeHT 6: ObpaHi 3axoaun Ta pedhopMu ANS aBialiiHOro CeKTopy;

0O O O 0O O o o

KomnoHeHT 7: lMuTaHHA, aki noTpebytoTb komnnekcHoro nigxogy. O6paHi 3axogn Ans
noricTukn, MiXkMmoganbHMUX npouenyp (By3nu nepegadi TpaHCNoOPTY 3 OOHOMO Ha iHLWMKN) Ta
npouenypv nepeTmHaHHsS KOPAOHY;

0 KomnoHeHT 8: BucHoBky;
0 KomnoHeHT 9: lNogopoxi 3 METO HaBYaHHSA Ta TPEHIHIW.

3MicCT KOXXHOro pob0o40oro NakeTy AeTanbHO BUKNAAEHO HUXKYE B CeKuii 4.2.

4.1.2. TeorpacpivyHa nnoLua NOKpPUTTS

lMpoekT pO3NOBCIOAXKYBAaTUMETBCA Ha BCi  perioHn YkpaiHu, ocobnmBo Ha 30HW, WO
nepecikarTbCs YK BKINOYEHI A0 Mmepexi TEM-T.

4.1.3. linboBi rpynu
LlinboBi rpynu HacTynMHi:

0 MiHicTepcTBO TpaHcnopTy Ta 3BA3Ky YkpaiHu (MT3Y), lenapTaMeHT 3 NUTaHb PO3BUTKY Ta
koopavHauii TpaHcnopTy Ta 3B a3ky (OMPKT3), depxaBHa cnyxba aBTOMOGIiNbHMX Aopir
YkpaBtogop), [epXaBHuiA genapTaMeHT aBTOMOGINbHOro TpaHcnopTty (YKpaBTOTpaHC),
HepxaBHa agMiHicTpauis 3anisHuM4Horo TpaHcnopty (Ykp3anisnuus), [epxaBHun
AenapTaMeHT MOPCbKOrO Ta pivykoBoro TpaHcnopty (YkpmoppivydnorT), HepxaBHa
asiauirHa agmiHicTpauis (depxasiaagmiHicTpadis).

0 VY 6inblWw 3aranbHOMY PO3yMiHHI nMporpama NMOBMHHA BKIYATK OaHi Big YCiX y4YacHWKIB 3
OepXaBHOro Ta MpuMBATHOrO CeKTopa, anbTepHaTUBHMX MOCTayanbHWKIB Mnocnyr Ta
peuuneHTiB  AepXaBHUX MOCAYr, a TaKoX KOPUCTYBadiB TPaAHCMNOPTHUX  MOCHYT,
rpomMagCbKoro CycninbCTBa, akageMivyHUX Ta 4OCNigHULLKUX rpyn.

4.2. CneuundiyHa gianbHicTb
I'Iip,p;mqvm BiD,I'IOBiﬂ,aC 3a BUKOHaAHHA HaACTYMNMHUX 3aBAaHb LWOA0 KOXXKHOIMo0 KOMMNOHEHTA:

KomnoHeHT 1: MoniTuka, perynaTtopHi, iHCTUTYLIMHI NUTaHHA Ta NUTaHHSA iHPaCTPYKTYPHOro
hiHaHcyBaHHSA

Cragis 1: CTBOpeHHﬂ e(beKTVIBHOFO, CTanoro TpaHCNoOpTHOro CEKTopy AKNN KOPpUCTyBatTUMeTbCA
nonnTom

Ockinbku YKpaiHa noku Lo He Jocsrna nporpecuBHOI CTagil y CBOEMY npoLeci pehopMyBaHHS
SIK NMOBHICTIO it040i PUHKOBOI EKOHOMIKM, CripusiHHA €C Oyae cnpsMOBaHO Ha iHCTUTYLIMHWIA Ta
PerynaTopHUiA  pO3BUTOK. |HCTUTYUIMHI Ta perynaTtopHi KOMMOHEHTW MpPOEKTY MOBUHHI
BiANpaLbOBYBATUCh TAKUM LLFIAXOM (i), IKUM KepyeTbCs Ta peryntioeTbCa TPAHCMOPTHNUIA CEKTOP;
(i) 3miHM (Npupoga Ta 4ac) TakMM LUASIXOM, SIKUM TPaHCMOPTHWUA CEKTOp MOBUHEH/MOXe
KepyBaTuCb Ta perynoBatucbk; (iii) 3acobu, SKMMW Taki 3MiHM MOBWHHI YN MOXYTb OyTu
BMPOBaKEHI.
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A — IHCTUTYLIMHUA KOMOHEHT

OuiHka IiHCTUTYUIMHMX paMOK Ta TFOMOBHMX IHCTUTYLINHMX nepewkoa (HecTay), 3a $KuX
BiAOyBa€eTbCA TpaHCMOPTHA AiSNbHICTb MyNbTUMOAANbHOIO TpaHCnopTy; (i) 3abesnevyeTbes
TpaHcrnopTHa iHdpacTpykTypa; (iii) opraHizoBaHa KoOpAMHAUis MK PisHUMKU  Buaamu
TpaHcnopTy; (iv) B3aeMogis MiXX TpaHCMOPTOM Ta AOBKINMSAM NpUAMAETbCs A0 yBaru (v) poni
afMiHicTpauii Ta NpMBaTHOrO CEKTOPY PO3MNOAiNeHo.

Cxema y3rofXeHoro npouecy YnpaBfiHHSA Ta perynioBaHHA TPaHCMOPTHUM CEKTOPOM Ta
KOXXHUM BUOM Ha OCHOBI YiTKOrO pPO3MeEXyBaHHS MK MOMITUYHOK pedopMOoto, PerynsaTopHo
Ta onepauinHow QYHKLiAMW, OO03BONMOM Ha (YHKLiOHanbHe ynpasfiHHA B TPaHCNOPTHOMY
cekTopi; (ii) edbekTMBHMI, CTanun, CNPsSIMOBaHWIN Ha NOTPeOK cnoXxmneayva TPaHCMNOPTHUIA CEKTOP;
a Takox, (iii) 3any4eHHs npuBaTHMX IHBECTOPIB Ta OMEpPaTOpiB Yy PO3BUTOK Ta YNpaBIliHHS
TPaHCNOPTHUM CEKTOPOM 3a BUAAMW.

B- PEIYNIATOPHUM KOMMOHEHT

Ornsag iCHy4YOro TPaHCNOPTHOrO 3aKOHOLABCTBA Ta HPUANYHUX acMeKTiB (3aKOHW, MONOXEHHS
Ta CTaHO4apTHI IOPUAWYHI OKYMEHTH), siKi peryntoTb edekTuBHe 3abe3neyeHHst TpaHCMOPTHOI
iHbpacTpyKTypy Ta TpaHcnopTHUX onepadin. 1,

OuiHka poni IPUANYHMX YCTAHOB Ta IHLIMX PErynAaTOPHUX OPraHiB, AKi MOSICHIOITL BUKNALEHI
BULLLE IOKYMEHTU, BUPILLYIOTb Cynepeykn Ta BNpoBaaXyoTb AaHi 3axoau.

Pekomergauii ona BianoBigHOI PerynaTopHOi CTPYKTYpy Ta HeobXigHWX NpaBoOBMX 3MiH, SKi
MatloTb OyTM BNpOBaXXeHi TPaHCMOPTHUM CEKTOPOM YKpaiHW, 3 TUM, o6 OOCATHYTM KpaLloro
yrnpasrniHHA, e(peKTUBHOro Ta CTanoro TPaHCMOPTHOIO CEKTOPY SIK 3a BUAAMU TakK i y Lifomy.

PekomeHpauii ans nigroToBkM MOMITUMHMX HaNpPAMKiB, Ta IHCTUTYLINHWX 3axofiB Ans
npvBabneHHs NPUBaTHNX IHBECTULIA MO Pi3HNM BMOaM

C. CTATUCTUYHNIN KOMIMOHEHT
AHani3 ykpaiHCbKOi CTaTUCTUYHOI MeToaororii, Ta 1i cniBeigHoWweHHA 3 €C.
PekomeHaauii ans rapMoHisauii ctatuctudHoi meTtogonorii €C.

BctaHoBneHHss 6a3n  gaHux TPaHCNOPTHOIO niiaHyBaHHA 3 TUM, o6 6yna MOXITMBICTb
NOCTINHOro 3aCTOCyBaHHA MOXJTMBOCTI NPOrHo3yBaHHA Ta PO3BUTKY.

Crapia 2. lNokpalleHHs1 ynpaBniHHSA TPAHCMOPTHUM CEKTOPOM

CrparTeris nigTPUMKX CEKTOPY YNpaBIiHHA BKIOYae B cebe MoKpalleHHsT YNpaBriHHS LUISAXOM
JeueHTpanisauii, NpU3ynnMHeHHs KOMepLiiHUX (PYHKUIN Ta NiABULLEHHS poni nepcoHany.

3 M Wwo6 BnpoBaaunTu Ut cTparterito, MT3 NOBMHHO MPOBECTU OCOBNMBI 3ax0Au i CyTTEBI
pecopmMn Ans KOXKHOMO 3 BUAIB TPAHCNOPTY, SIK BUKIAAEHO HMKYE:

O AHani3 ronoBHUX xapakTepUCTUK TPAHCMOPTHOIO CEKTOPY 3a BMaamu Ta B uinomy; CyTHICTb
3anponoHOBaHOI TPAHCMOPTHOI MOMiTUKN. BCTaHOBNEHHS iHLWINX MOXNMBUX BapiaHTiB w06
3a6e3nevnT EKOHOMIYHI Ta COLNbHI BUMOTY OO0 TPaHCMNopPTY.

0 PekomeHpauil AN iHCTUTYUiIRHUX 3MiH CMIPUSIHHA OeueHTpanisauil Ta ynpasniHHA KOXHUM
BYOM TPaHCMNOPTY B 3aMNeXHOCTi 3 BUMOramu KOpUCTyBadiB TPAHCNOPTHUX MOCHIYT.

0 YkpinneHHs noTteHuiany MT3 y knto4yoBux cepax nnaHyBaHHs Ta po3po0breHHst cTparerii
LUMISIXOM PO3BUTKY Cy4acHUX METOAIB MiaHyBaHHSA/OLIHKMA Ta YiTKUX OMPEKTUB, 3 TUM LLOO
iHBECTULiVHI NpiopiTeTM BCTaAHOBMNIOBANMCA Ha pauioHanbHii ocHosi; (b) obnik  Aginosux
MeToAiB, 3 TMM LWWOO 3acTocyBaTM CTaHOAPTHI MPUHUMMM 3HELiHEHHS; (C) iHCTPYMEHTU
iHaHCOBOro aHanisy, Wwob BM3HAYMTW i KOHTPONIOBATU MOSITUKY BiAHOBMEHHS BapTOCTI
(cnnarta KopucTtyBayem).

T BignosigHo 0o YkpaiHCbKO-EBPONENCcLKOro Aopagqoro LeHTpa 3 nutaHb 3akoHodascTBa (UEPLAC) i MNpoekty TACIS
“BcTyn Ta BNpoBagxeHHs YKpaiHOW MiXHaApOO4HMX AOMOBIIEHOCTEN Ta KOHBEHLUi npo TpaHcnopT” Cragis Il 6a3yeTbesa
Ha onepauiiHi Ta MpaKTUYHINA NiATPUMKM AisSNbHOCTI NO po3pobLLi 3aKOHONPOEKTIB.
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0 KoopguHauis po3BuTKy nepcoHany 3 TuM o6 CTUMynioBaTU AOBIFOCTPOKOBUIA PO3BUTOK
nepcoHany Ta copmyntoBaT BcebivHy CTpaTerilo po3BUTKY NepcoHany, a TakoX cTparerii
SKi MOLUIMPIOBATUMYTBLCS Ha BECb TPAHCMOPTHUIN CEKTOP.

Crapia 3: 3abesneveHHss IiHAHCOBMX MeEXaHiaMiB [Ofsi  pPO3BUTKY Ta MNiATPUMAHHS
iHpacTpyKTypK, a TakoxX 1l ynpaBniHHS.

®iHaHCcyBaHHS aK ansa NigTPUMKW/ynpaBiHHSA Tak i ansa
peabiniTauji/nigBuweHHs/NokpaLeHHs/HoBoro  GyaiBHMLTBA TPaAHCMOPTHOI  iHCbpacTpyKTypu
(moporn, 3ani3HWYHi LWASAXW, PIYKOBI BOAHI LUMASXW, MOPCbKI Ta PiYKoBi MOpTW, aeponopTwu)
BMMaratume Wwob OoCTynHi pecypcu npudHadanuca 6inbw edektnBHo. OgHak, HaBiTb Micns
TakuMX MOKpaLleHb, iCHytoYi diHaHCOBI HapaxyBaHHs OyadyTb HegocTaTHiMM Ans Toro, Lwob
3abe3neynTn ManbyTHi NOTpPedu TOoMy NOTPIOHI Kpalli mexaniamu, 3 Tum Wob 3anpoBaguTu
3annaHoBaHe YTpPUMaHHS Ta NporpaMm po3BUTKY iHPPaCTPYKTYpU.

Omxe, HeobxigHO BCTAHOBMTW iHHOBALiMHI, N03a OIOOKETHI (PiHAHCOBI MeXaHi3Mu ANns NpoekTiB
iHpacTpyKTypK, PO3BUTKY Ta NIATPUMKUA MEPEX.

OuiHka Ans KOXHOro BwAy NNaHyBaHHA TEXHIYHOro OOCMyroByBaHHA, a TakOX MpaKTUKu
KepyBaHHSl i HasiBHICTb pecypciB po3nogineHo. OuiHka Bknovatume 1) nepernag TenepiwHix
OlooKeTHNX 3000B'Ai3aHb  Ta Mnpouedyp, a TakoK HeoOXiAHOCTI YOOCKOHaneHHs:; 2)
pekoMeHaoBaHa cucTeMa Ans MOHITOPUHIY CTaHy iHPpacTpyKTypu Ta NraHyBaHHSA i 3aTpaTn Ha
TEXHIYHY NiATPUMKY.

Mo3a OtomkeTHi diHaHCOBI MexaHiaMuM Ansa iHaHCYBaHHS TPAHCMOPTHOI iHpaCTPYKTYpu
GasyloTbCA Ha HOBOMY MiXXKHAPOLHOMY [OOCBIAI, SIKMA HaWKpalle nigxoautb OO cuTyauii B
YkpaiHi. [JaHe Bkntoyae B cebe (a) cneuianiaoBaHi AepkaBHi, KpeaUTOCNPOMOXHI areHTCTBa; (b)
KOLUTW NpM3HaYeHi Ansi TpaHCMOPTHOro cekTopy; (c) MNMapTHepCcTBO AepXXaBHOroO i MpUBaTHOrO
cektopy (PPP) Bkntovyatoum BOT (CTBOpeHHS onepaTvBHUX NepeBe3eHb) CXeMW/MOCTYMKK; Ta
(d) noBHOMacwTabHa npuBaTtusauis. MNutaHHs, Wo MaTb OyTW po3rnsHyTi BKNoYakoTh: (i) akuil
Ta NO3nYaHHSA B NpoeKkTax iHpacTpykTypw; (i) NpaBoBi Ta PiHAHCOBI NUTaHHS, LLO CTOCYIOTbCH
po3noainy nNpoeKkTHux puaukis; (iii) ctumynu ana edektmBHoro GyayBaHHA Ta onepadii; (iv)
HeoDOXiAHMIM 3axUCT rpPoOMafCbKoro iHTepecy, (V) mpouecu WO CNpuATUMYTb ChniBnpaui Mix
NPUBaTHUM Ta AepXXaBHUM CEKTOPOM.

laeHTudikauia TpaHCNOPTHUX MNPOEKTIB, Y3rokeHa 3 eKcnepTusolw Mo BuaaMm, Mae
po3rnsgaTncb sk nosa 6GromxkeTHe diHaHcyBaHHA. OcobnuBoi yBaru cnig Hagatu: i) uinam
MPOEKTY Ta EKOHOMIYHI CMPOMOXHOCTI; ii) onTUMarnbHWA piBeHb MPUBTHOrO/4Ep)XaBHOro
diHaHcyBaHHs; iii) un GygyTb NpubyTKOBI MOTOKM AOCTaTHIMW Ta AOCTaTHLO nepeabayvyBaHNUMKU
Anga Toro, Wob nputaraty iHaHCyBaHHS: iv) CMOHYKaHHSA ANnst eeKTUBHOro 3abesneveHHs Ta
onepauin; v) 3MeHLUEeHHs Ta po3noAin NPOEKTHUX PU3UKIB; Vi) BNNUB Ha eEKTUBHUIA piBEHb
nonuTy Ta ONTUMarbHOI IHPPACTPYKTYPU, SKUA MOxe OyTW BUKNUKaAHWIA HEOOXIigHICTIO cnnatu
KopucTyBayem.

PekomeHaauii BigHOCHO GaxaHWX XapaKTepUCTUK TEHOEPHWX Ta KOHTaKTHUX MpOLECiB LWoAo
06paHMX MPOEKTIB BKITHOYAKYMN CMOHYKaHHS, HEOOXigHI SK Onst edpeKTUBHOI AisNbHOCTI, TaK i
AN 3aXUCTY rPOMafCbKUX iHTEPECIB B LiiNoMmy .

KomnoHeHT 2: 3anisHnyHui TpaHcnopT
Crapia 1: BU3HayeHHs nnaHiB po3BUTKY

lMnaH po3BUTKY Ta NPOrHO3WM nepesBeseHb (ANA nacaxupis Ta ToBapiB) Ha KOpPOTKUA nepiod (5
poKiB), Ta cepefHid i OOBrocTpokoBui (6-15 pokiB) NpoTu LWoHanMeHwe Tpbox (3) pisHUX
nnaHyBaHb (KpaLLMin, OCHOBHWUIA, HaWripLLni).

MnaHn nporHo3yBaHHA pyXy €EKCrnopTy, iMMOpTy, Ta TPaH3UTHUX MNepeBe3eHb Ha KOPOTKWUWA
nepiog (5 pokiB), Ta cepeHin i 4oBrocTpokosun (6-15 pokiB). OLiHKa MOXITMBOCTEN NOCUNEHHSA
TpaH3uTy.

MnaH gin gng weuakicHux 3anisHuub. MNoniTuka Tapudpis ana wemuakicHoro pyxy. OuiHka
eeKTUBHOCTI pyXy 3a YMOB 3ani3HUYHOI Mepexi nacaxup Ta po3nogin BaHTaxy. EdekTuBHicTb
OLUiHKM pyxXy Ha YyMOBax 3ani3HWYHOI NacaXupcbKoi Mepexi Ta po3nogineHHs BaHTaxy.
3anpoBakeHHs1 CydacHUX pPO3PaxyHKOBUX Ta YMpaBniHCbKUX iHOpMaUinHMX cuctem 3
MOXITMBOIO [ONOMOIOI0 NEPEOLiHKN aKTUBIB.
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Crapgia 2: Ctpateria €BponencbKoi iHTerpauii

MnaHu wopao iHTerpadii To TpaHc — €BPONENCLKOT TPaHCNOPTHOI MepeXi Ta BiCi.

MnanHn Wwoao MoXxnmnBocTen B3aemogii 3 TpaHc — EBPONENCHKO 3ani3HUYHOK MepeXxelo.
Y3rogXeHHs1 3 npaBuI TpPAHCMOPTHOrO puHKY 3 €C Ta COT.

PekomeHaauii o040 poO3BUTKY MPUKOPOOHHUX CTaHUiM Ta TEXHOMOrin nepeTuHaHHS KOPLOHIB,
BKITHOYAKOYUN 3MiHN MacLuTaby.

Pekomengauii  WOAO pO3BUTKY Pi3HMX BWAIB  TPAHCMOPTHMX 3acobiB  (KOHTEMHepIB,
KOHTpennepiB), koopamHauis poboT! B MOPCbKUX MOPTax Ta TPAHCMOPTHUX TOYKaX.

[naH Aain gna cTBOPEHHS LEHTPIB 3 NOMCTUKM Ha 3ani3HNYHMX CTaHLisX.
PekomeHaauii LLIOA0 yOOCKOHANEHHS 3aBaHTa)XyBanbHO-pO3BaHTaXyBanbHUX CUCTEM.
PekomeRaaLii Wwoao TeXHOMOri eHepro3bepexXeHHs 3ani3HNYHOro TPaHCMNopTy.
Cragia 3: |geHTudpikauia cnmcky npoexTis

BcTtaHOBUTM NPIiOPUTETHUIA CNUCOK IHPPACTPYKTYPHUX MPOEKTIB, SIKi MOXYTb pPO3BMBATUCh
3aBOSKM  Pi3HUM TUMaMm CXeM pPO3BWUTKY 3ani3Huli, 3aBAOsKUM MOCTynkam Ta MOXNUBUM
BTpyYaHHAM MixXHapoaHUX ¢PiHAHCOBMX YCTaHOB.

BusHaumMTn BMMOru BiHOBMOBANbHMUX NporpamM BiAHOCHO NapKy Ta Moro diHaHCyBaHHS.

BuaHaumMTn cnmncok KopoTKOCTpokoBMX (5 poKiB) Ta cepefHbOo i AOBrOCTPOKOBUX 3amni3HUYHUX
npoekTiB (6-15 pokiB), NpUAaTHUX ANs1 MiXKHAPOAHOrO goiHaHCYBaHHS.

Bubip o6MexeHoro crnmcky OoCnigkeHb TEXHIKO — EKOHOMIYHUX OOI'pyHTyBaHb, SiKi HEOOXigHO
npoBecTu i Ak nignararTb iHaHcyBaHHIO MixkHapogHUMU dhiHAHCOBMMIN YyCTaHOBaMW.

Cragisa 4: [lonomora B pecTpyKTypm13aLii, EKOHOMIYHOMY peryntoBaHHi

AHani3 opraHisauil Ykp3anisHuui Ta npono3uuii Woao po3aineHHs OepXaBHUX peryrsTopHux
dyHKLUiN Big onepauiiHuX.

AHani3 noTeHUiNHOro BiAAiINeHHs iHPPacTPyKTypu BiO onepauinHux nocnyr, 3 BU3HAYEHHAM
NOTEeHUINHOT NpMBaTHOI y4acTi Ta NPono3uLin Woao iHaHCOBUX MeXaHi3MiB.

Posarnag moxnueoi koprniopaTtusadii YKp3anisHuui Ta KOMepLiiHUX npaB WoA0 BCTaHOBMNEHHS
TapudiB i iHAaHCYBaHHSA 3aMiHW MapKy y BM3HA4YeHMX KOMMNaHigx Ta BisHec CTpykTypax, Lo
3aMMalTbCsl  TOBaApHWM Ta MacaXWpPCbKMUM TPaHCNOPTOM, Hajawuu pekoMeHaauil woao
MOKpaLLEeHHS.

AHani3 3ycTpiyHOi cybcuaisauii, nepeHeceHoi 3 BaHTaXHWX HA MACaXUPCbKi TPAHCMOPTHI
nocnyru, BU3Ha4aK4m rpoLLOBE aCUrHyBaHHA Ta HagaHHS pekoMeHaauin Ha ManbyTHE.

KomnoHeHT 3: [opoxHs iHdpacTpykTypa
Cragisa 1: NogoBxeHHs1 4Opir Ta NPOrHO3u

OuiHnTM napameTpu HauioHanbHOrO CTPaTEriYHOro [OPOXHLO - TPaAHCMOPTHOIO CEKTOpY
(iHbpacTpyKkTypa, TexHiYHi Ta opraHi3auiiHi NWUTaHHs, WO CTOCYHTbCA BUKOPUCTAHHS
TPaHCMOPTHOI Mepexi).

OUuiHNTK TOMOBHI MiXKHApPOAHi B3aeMOBIOHOCUHM TpaHc-EBPONENCHLKOI Mepexi Ta Bici 3
perioHanbHUMKU Ta HauiOHanbHUMU MepeXaMu; BU3HAYEHHA MIKHapO4HMX Ta BHYTPILLHIX
NOTOKIB.

MnaHn po3BUTKY Ta MPOrHOSIB pyxy (4518 NacaxupiB Ta ToBapiB) Ha KOPOTKui nepiog (5 pokis)
Ta Big cepefgHboro o Tpusanoro (6-15 pokiB) MpoTy LWoOHanMeHLWwe Tpbox (3) pi3HMX MNNaHiB
pobOoTU (HaMKpaLLMn, OCHOBHWIA Ta HAWripLLWR).

BusHaveHHs To4km 30py cymicHocTi EC Ta cxigHe nogoBxeHHss TEM - T.

PekomeRaauii Wwoao rapMoHi3aLii CTBOpeHHst cTanaapTiB Bi4HOCHO NpuHumnis €C.
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Cragia 2: OpraHisauis Ta MexaHi3Mu piHaHCyBaHHS

AHarnia opraHisauinHoOi CTpYKTypu "YKpasBTogop"; 3aranbHe MraHyBaHHA Ta (iHaHCyBaHHSA
HOBOro AOPOXHBLOro ByaiBHULTBA, peabinitauis Ta TexHiyHa niaTpumka. AHania edeKkTUBHOCTI
3artpart "YkpasTogop".

Bu3HayeHHs MOXMMBOCTI ayTCOpCUMHIy poBIT Ta 3anyyYeHHs NMPUBATHOIO CEKTOPY (TEeXHiYHe
obcnyroByBaHHs, iT4.).

CrnpusaATM Ta MO MOXIMBOCTI 3anpornoHyBaTU YKpPaBTOAOPY KIOYOBI 3axoan Ta Ail gns
MOHOBIIEHHS  3aranbHOr0 PO3MOAiNy BiANOBIgANbHOCTI MK AepXaBok Ta perioHamu
(obnactamu) y ccepi HauioHanbHUX Ta perioHanbHUX OOPIr, NepeBipsiloYM BigNOBIZaNbHICTb
3a perioHanbHi goporn, ski MOXyTb OyTWM [eleHTpani3oBaHi OO PiBHS MICbKOro ypsay,
YKpaBTOAOP 0OMEXUTLCSA 40 FONOBHOI KITKOYOBOI Mepexi

CnpusATK HauioHanbHUM opraHam Briagv BCTAHOBUTU BiAMOBIAHI MeXaHi3Mu goiHaHCyBaHHS.
Cragis 3: JopoxHs1 6e3neka

[onomortu "YkpaBTooop" BU3HAUUTK HaLioOHarnbHy cTpaTerito Ans TiCHOT cniBnpawi MiX pisHUMU
opraHisauismMn, Lo 3any4veHi 40 LOOPOXHLOI Oe3nekn Ta 3anponoHyBaTW CKOOPAWHOBAHWUN
HauioHanbHWUIA NNaH gin, 3 TMM, Wob JOoCArTv Uinen, aki noctaBme nepeq coboro ypsa YkpaiHu.

Honomortu "YkpaBTtogop" y po3BuTKy 0a3m gaHux no OOpOXHii 6e3neui, BiAHOCHO aBapin Ha
MiXXMICbKOMY, HaLiOHanbHOMY Ta MiXXHapoAHOMY PiBHSIX (30kpema 3 MixHapogHummn TpaHc-
€BpONeNCLKMMIM Kopugopamm).

Crigis 4: BuaHayeHHs CNNCKY MPOEKTIB iHpacTpyKTypu

BcTaHoBuTM BUMOrM BUTpaT B 06’€Mi Ta TEXHOMOTIT LLO BUKOPUCTOBYHOTHCS, 3 TUM LLOG ronoBHa
OOPOXHSA Mepexa 3anuanacs y NpurHATHOMY CTaHi, K Ha KOpoTkui nepiod (5 pokiB) Tak i Ha
cepefHin i TpuBanun cTpok (6-15 pokis).

MigrotyBaTn iHCTUTYLINHY CTPYKTYPY ANSA BW3HAYEHHS CMWUCKY MPIOpUTETIB, SAKUN MOXe
pO3BMBATUCL 3aBASKA Pi3HUM CXeMaM PO3BUTKY OOpir 3aBAsKW MOCTYNKam Ta MOXITUBOMY
BTpYYaHHi0 MixkHapoaHux giHaHCOBUX YCTaHOB.

BuaHaumMTn CnMcok KOpOTKOCTPOKOBMX (5 poOKiB), cepedHbO Ta AOBrocTpokKoBux (6-15 pokis)
NpoeKTiB ki 6 BignoBiganu BMMoram MixkHapogHOro cpiHaHCyBaHHs.

Bubip obMexeHoro crnvcky AoCnigXeHb TEXHIKO — E€KOHOMIYHOrO OOrpyHTYBaHHS, Siki MaloTb
OyTn npoBedeHi, i AKi MOXyTb piHaHcyBaTuchk/ cniB - diHaHcyBatucb  MixHapoaHUMK
hiHAHCOBMMIN yCTaHOBaMW.

KOMMNOHEHT 4. OOPOXHin TpaHcnopT
Crapgia 1: AHani3 4OPOXHBLOIO PUHKY

AHani3 ykpaiHCbLKOro JOPOXHBOro puHKY. AHania Tapudis, diHAHCOBMX Ta NOAATKOBUX CUCTEM
Y CEeKTOpi JOPOXKHBLOrO TPAHCNOPTY.

AHani3 BHYTPILLHLOrO Ta MiXXKHapPOO4HOIo MacCaXXUPCLKOro Ta BAHTAXHOro TPaHCMOPTY, NPOrHo3u
Ha kopoTKMi (5 poKiB), cepefHin Ta TpuBanuii TepmiHu (6 -15 pokis).

MokpalleHHss MeTogonorii Ans CTaTUCTUKU AOPOXHLOrO TPAHCMOPTHOMO CEKTopy Y CBiTAi
Kpawmx npaktuk €C.

Crapgia 2: OuiHka BignoBigHO 40 €BPONENCHKNX NpaBun Ta CTaHgapTiB

[onomortv HauioHanbHUM opraHam OUHUTM PUHOK [AOPOXHbOrO TPAHCMOPTY 3rigHO A0
3akoHogascTBa €C.

Beectn 3akoHogaBcTBO €C CTOBHO 4Yacy KepyBaHHsi TPaHCMOPTOM Ta  BiAMOYMHKOM.
PekomeraaLii Wo[o CTBOPEHHA Mepexi Micub ANns BiaNo4YnHky BogiiB. OpraHisauisi Ta TexHiYHa
NiATPMMKa LWOA0 BBEAEHHS TECTIB LLIOA0 nepioay BOAIHHA Ta nepiofy BiANOYMHKY.

Pekomeraauii wono ob'egHaHHSA TEXHOMOTi NEPETUHAHHST KOPAOHY.
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CrnpusATM NOKpPaLLEHHI TEXHOMOri eHepreTu4Hoi 6e3nekn, MNiABULLEHHIO EHepreTUYHoI
€dEeKTUBHOCTI.

PekomeHaauii woao AOpPOXHbOro TPaHCMOPTY Ta aHanisy nuTaHb AOBKINMS i NOKpalleHHs
TEeXHOJOTIN.

Cragisa 3: BuaHavyeHHs CnUCKy NpOekKTiB

BusHaumTt cnmncok kopoTkux (5 pokiB), Ta cepefHbo i JOBrocTpokoBux (6-15 pokiB) NnpoekTiB 3
NUTaHb SOBKINMSA Ta eHepreTyHoi 6e3neku.

MigrotyBaTu iHCTUTYLINHY CTPYKTYPY ANS iAeHTudikauii NnpuopuTETHOrO CNMCKY NPOEKTiB A1
MepexXi MicLb AN BiANOYMHKY BOAITB.

MigrotyBaTn iHCTUTYLINHY CTPYKTYPY ANS BU3HAYEHHS CMUCKY MPIOPUTETIB LWOAO MPOEKTIB
nepeTUHaHHS KOPAOHIB.

KomnoHeHT 5: Mopcbkuin Ta piYHUIA BOOHUIA TpaHCMOPT.
Crapgisa 1:Br3HayeHHs cCKOOpAMHOBAHOI NONITMKM LWOA0 NOPTiB Ta pechopM poboyoro nnaHy

Bu3HavyeHHs1 CKOOPAMHOBAHOI MONITMKM LWOAO NopTiB Ta pedopMm poboyoro nnaHy GasyeTbes
Ha:

0 Ormsag ocobnuBMx XapaKTEPUCTUK KOXHOIO MopTa, KPUTEPIN KOHKYPEHTOCTNPOMOXHOCTI,
OUiHKa MOXNMBMX NOTpeb Wwono rnodanbHoi paudioHanisadii (3a cneuianisauieto KOXXHOro
nopTa) 4M KpaLle KpaLLloro BUKOPUCTAHHSA MiXK-MOPTOBOI KOHKYPEHLLT.

o0 [oTo4yHuin aHanis 3aBaHTaXyBanbHO-PO3BAHTaXyBanbHOMO obnagHaHHs Ta
NPOAYKTMBHOCTI, 3riAHO 3 €EMHICTIO nopTa, npudany, cknagy. [lpoayKkTMBHICTb
3aBaHTaXyBallbHO-PO3BaHTaXXyBabHOro 00nagHaHHs.

0 [loToyHuii aHani3 NPOAYKTMBHOCTI Ha3eMHWX TPAaHCMOPTHWX YCTaTKyBaHb B MnopTax (Ha
3ani3HMUAX, goporax, kaHanax, TpybonpoBoAax, TPewWnepHux CTaHuisax, Ta TepmiHanax
naponnasis).

0 [loToyHun aHania NPOAYKTUBHOCTI iH(PaCTPyKTypu BXody B MOPT, B CUMY MOHWKEHHS
iHpPaCTPYKTYypu 3YNUHKWA, BCTAHOBMEHHSI Ta YCYHEHHS UM MonepesXeHHs BY3bKUX
NpoXoAiB, 3biNblIEHHS MOTEHUiany Cekui Wo noBsi3aHi 3 €BPONENCbLKMMU Kopuaopamu,
3MEHLLYOUM BMNNUB onepaLin Ha JOBKINs.

0 [lporHosyBaHHA nonuty pyxy, ioeHTUdikauis ekcnopTy, iMNopTy, AanbHbOro TPaH3uTy, Ta
TPaH3UTHOrO PyXy L0 NOBEPTAETLCS, @ TAKOX FOMOBHI KaTeropii BaHTaXiBOK.

Peanisauis po3BuUTKy NOpTYy € HEBIO EMHOK YaCTUHOK perioHanbLHOro MnaHy pO3BUTKY.
KopoTkocTpokoBui npolec pedopmyBaHb NOBUHEH KnacudikyBaTUCb B FOMOBHI KaTeropii, Taki
aK:

0 [lpoekTn WO 3a3HaloTb TUCKY 3 BOKY MOPCbKMX MOPTIB Ta 30iMblUylOTb BaHTaXHWUN pyX B
MaribyTHbOMY.

0 [lpoekTn anst NnokpawleHHs1 NOTOYHOI onepadii raBaHi.

0 [lpoektu y nopTax Wo MarwTb 3a METY NOKpaLMTU AOCTYMNHICTb TEPMiHaNy ANs BHYTPILLHIX
TPaHCNOPTHUX Mepex B YKpaiHi.

Crapia 2: CnpusiHHA B peopraHisauii ynpaeniHCbKOi Ta oOnepauiiHOi CUCTeM, BKIOYar4n
BMPOBaIKEHHSA KOHKYPEHTHO CMPOMOXHOI MONITUKN Ta iIHHOBALiNHWUX iHPOpMaLiNnHUX CUCTEM.

Pekomengauii w000 HeoOXiAHOro BAOCKOHANEHHS MpPaBOBUX aKTiB, WO CTOCYOTbCA
yrpaBniHHSA MOPTOM Ta YCTaTKyBaHHAMM (OisNbHICTb MNOPTY, AEepXaBHa BMACHICTb MOPTY,
TenepiwHi Ta ManbyTHi MOCTYNKN).

CORPORATE

SOLUTIONS

C31



[

-: } MiaTpmmka iHTerpauii YkpaiHym B TpaHc eBponenceky TpaHCnopTHY Mepexy TEM-T

it 3BiT Npo No4YaToOK NPOEKTY

Pekomengauii onst HeOOXigHOro NOKpaLLeHHs cTaTycy Ta aTpuOyTiB NOCNyr AepXXaBHOMO NOPTY
. Recommendations for necessary upgrades of status and attributes of public port services
(npoBeneHHs cyaeH, DyKCyBaHHs, CTaBNEHHS/3HIMaHHSA 3 SKopsl, 36upaHHsA ocafis, nepepobka
BOOW Ta CMITTH, CaHauUid Ta OYULLEHHS, NiATPUMKA, YWLLEHHSA AHa, nodada curHanis Ta Oyis
(bakeHiB), OCBITNEHHSA AOCTYNIB, raCiHHA NOXeXi, Ta CUCTEMW CMACIHHS).

OuiHka opraHi3auinHOi CTPYKTYpW afgMiHicTpauii nopTy.
Y3rogpkeHHs npaBunamMm Ta ctaHgapTammu TpaHcnopTHoro puHky €C 1a COT.

Crapia 3: Bu3HayeHHs 3axOfiB LWOAO BIOHOBIEHHS, PO3BUTKY, Ta/yM 30iMnbLUEHHSA pPiBHSA
KOHKYPEHTOCMNPOMOXHOCTI PIYHOro TPaHCnopTy.

BusHauyeHHss  3axofiB  W040  BiAHOBMNEHHS,  PO3BUTKY, Ta/uum  30iNMblUEHHA  piBHSA
KOHKYPEHTOCMPOMOXHOCTI PiYHOro TpaHCNopTy 6a3yBaTUMETLCS Ha:

0 AHanisi NOTEHLiNHOro NPOMMUCIOBOrO PO3BUTKY PIYHUX BOOHUX MOPTIB Ha perioHanbHOMY
PiBHi.

0 [lporHo3 nonuTy Ha TpacrnopT 3 BU3HAYEHHSIM BHYTPILUHIX, €KCMOPTHWUX, iIMAOPTHUX Ta
MOTEHLINHNX TPaH3UTHUX TMOTOKIB Ha KOpOTKUA TepmiH (1-5 pokiB), cepegHin Ta
JOBroCTPOKOBUI nepiog (6-15 POKiB). AHanis onTUManbHUX cuctem
3aBaHTaXXEHHS/PO3BAHTaXXEHHSI TOSTOBHUMU TOBapamMm.

0 OuiHka P/M (pi4koBOro/MOpPCbKOro) ChiBBiAHOLIEHHS NEpPeBE3EHb BHYTPILUHLOTO BOLHOMO
TpaHcnopTy y 2005 — 2010 — 2020p.

o0 [MoniTnka TexHiYHOro o6CcnyroByBaHsl PiYkOBOrO TPAHCMOPTY Ta rOMIOBHI HA KOPOTKUA TEPMIH
(1-5 pokiB), cepefHin Ta OoBrocTpokoBun nepiog (6-15 pokiB). KoopauHauis po3BuTky
HauioHanbHUX MOPTIB Pa3oM i3 peroHanbHUMW NnaHamMu Po3BUTKY MOB A3aHUX 3 TpaHc-
€BpONENCLKMMM KOPUZopaMu.

O AHani3 BigHOBMNEHHSA YyCTaTKyBaHb/iHPPACTPYKTYpPU ONS PiYKOBOro TPAHCMOPTY, CTOSIHKM
Oapx,

0 Po36opku Ta ycTaHOBKM KOHBOK Y 30HaX 3i CTanjlo BOOOK BCEpeauHi NopTy.

O ICHyrouUMIA Ta NOTEHUIAHUIA TPaAHCMOPTHWUIA NOMUT/NMOCTa4YaHHsA MacaXupiB HAa MOPCbKMN Ta
PiYHMI TPAHCMOPT; NPOrHO3M Ha KOPOTKWUIA TepMiH (1-5 pokiB), cepefHin Ta AOBroCTPOKOBUIA
nepioa (6-15 pokiB); NOTEHLiNHMIA KOeiLiEHT PO3BUTKY TYpU3My.

O IcHytoui GaraTo-BMOOBI LEHTPU Ta pekomeHaalii Woao ManbyTHbOro PO3BUTKY B FONTOBHUX
nopTax.

Cragisa 4: BuaHayeHHs CnUCKy NPOeKTiB

0 BwusHayeHHA nNpioOpITETHOrO CMWUCKY MPOEKTIB SIKi MOXYTb PO3BUBATUCL 3aBASKU Pi3HUM
TMNam CXeM 1151 PO3BUTKY MOPCbKUX Ta PIYKOBUX NOPTIB.

0 BwusHauveHHs cnncky kopoTkocTpokoBux (1-5 pokiB), cepegHbO - , Ta OOBrOCTPOKOBUX
npoekTiB (6-15 pokiB), L0 NigNAranTb MiXXHAapPOAHOMY (DiHAHCYBaHHIO.

0 Bwubip o06MexeHOro CnuUcKy TEeXHiKO-eKOHOMIYHOTO OOrpyHTYBaHHA, sike Heob3igHO
NnpoBecCTH, i sike Moxe cpiHaHcyBaTUck/cniBdiHaHCyBaTUch MixxHapoaHUMK diHaHCOBMMM
yCTaHOBaMMW.

KoMnoHeHT 6: AeponopTu Ta NOBITPSAHUIA TpaHCopT

Cragia 1: Joctyn Ha puHOK/ €KOHOMIYHE yperyntoBaHHs/ MpaBuria KOHKYPEHLil B KOHTEKCTI
nonituku "€pgmHoro Heba".

YkpaiHa Bucnoeuna cBoe OaXkaHHA nNpurMMaTM y4vacTb B SIKOCTi CrocTepiraya B KOMITETI
"€nuHoro Heba". OuikyeTbcd, WO noganblunid BCTyn Ao "€auHoro HeGa" maTvme BNNUB Ha
OOCTYNn [0 PWHKY/eKOHOMIYHE perynioBaHHs/MpaBuna KoHKypeHLUii. €sponericbka Kowmicis
Buaana Tpu NyHKTU B AaHin cgepi:

0 PerynioBaHHs 2407/92 (JliueH3yBaHHA rpOMaAChbKOro NoBiTPSHOrO NepeBi3HMKA).

0 PerynioBaHHs 2408/92 (JocTyn 40 PUHKY).
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0 PerynioBaHHs 2409/92 (MnaTa 3a noBiTpsHi nepensotn). LLlogo 3-ro nyHKTy, Aoro nepernsag
3HaxoAuTbCH Ha cTagii NigroToBKU.

B naHin cdepi KOHCYNbTaHT NOBUHEH:

o [igrotyBatn cTpaTteriyHy OOPOXHIO KapTy, 3 TUM LWWOO nigroTyBaTy yKpaiHCbKy asiauiiHy
CMiNbHOTY YCMILUHO NPUAHATY Ta BNPOBaAUTM Li TPU perynioBaHHsI..

o [onomMort HauioHanbHUM oOpraHam Bragu oOTpUMaTM OoCTyn [0 EBponencbKoro
NOBITPSIHOTO TPAHCMOPTHOIO PUHKY.

o [onomMortu HauioHanbHUM oOpraHam BriaguM B MNPoUEeCi Y3rofKeHHs 3 NileH3itoBaHHAM
CYCNiNbHOro NOBITPAHOroO NepeBi3HUKA.

0 Po3pobutn pekomergauii WoOO MOMITUKM OMnaTu 3a MNOBITPSAHWA NPOCTIP, Sk 6un
BignoBigaB 3akoHogascTBy €C.

Crapgia 2: AeponopTu

Hagatn nnaH cepegHbO - Ta LOBrOCTPOKOBOINO PO3BUTKY, AKUA OM BignoBigaB O4YikyBaHUM
ManbyTHiM noTpebam ronosHUx aeponopTiB 4o 2020 poky.

3abe3neunTu iHTepMoaarnbHIiCTb B MACaXXUPCbKOMY TpaHCMopTi.
BuBnuunTK BapiaHTu iHBECTULINHUX BUMOT, BapiaHTiB (hiHaHCYBaHHA Ta cTparerii.

OUiHNTK NepcneKkTMBM | MOXITMBOCTI BNACHOCTI NepeBe3eHb 40 perioHiB (3a HeobxigHOCTI) Ta/um
nepcneKkTMBM NPUBATHOIO BTPYYaHHs (MOCTYMKN).

BuBunTM MogepHi3aUito BaHTaXHMX MaTouMH BiANOBIAHO A0 MPUHLMNY NOHATTH "Cyxoro nopty".
Crapgia 3: YoockoHaneHHs Harnsgy 3a 6esnekoto [epkaBHOK aBiauiiHOW agMmiHicTpauieto SAA

3 Tm Wwob ymockoHanuTK Harnsg 3a G6es3nekoto nonboTiB [depxasiaaamiHictpauii ([oBiTpsiHO
TPaHCMOPTHOIO yrNpaBniHHA Ta CUCTEMM YNpaBIiiHHA 6e3MeKo), KOHCYNbTaHT NOBUHEH:

0 OuiHMTn HeobxigHi IHCTUTYUIAHI 3MiHM 3 TUM W06 3anpoBaauT PerynstopHi BuMmorn 3
6e3nekn €spokoHTponst (ESSARSs) B [lepxaBiaagMmiHicTpauii.

0 OuiHnTn icHytouy cutyadito pobotu [epxaBiaagMiHicTpauii y BUKOHHaHHI pyHKLUiA 3 NUTaHb
Gesneku.

MigrotoBUTK geTanbHUA NnaH giv Ansa BcebivyHoi cuctemun ynpaeniHHS 6e3nekoto (SMS).
MigroTyBaTy TEXHIYHY XapakTepuCTUKy Ans CUcCTeMm aHanisy iHcopmadii 3 6e3neku.

SGHPOHOHyBaTI/I OloaKeTHi BUMOrn ans 3anpoBagXeHHA CUCTEMU yrlpaBJ'IiHHﬂ Oesnekolo.

o O O o

Po3BuBaTV HauioHanbHy nporpamy noiBiTpsiHOi 6e3neku BignoBigHO Ao gogartkie 6,11,14
Yukasbkol yroau.

KomnoHeHT 7: KoMnneKcHi nuTaHHs
Cragisa 1: MynbTumoganbHUM TpaHCNopT

BaxnuBicTb koopauHauil pi3HUX TPaHCNOPTHUX BUAIB HaBedeHo Buwe. Looo possutky
GaraToMoganbHOro TPAHCMNOPTY, SK ANS NacaXupiB Tak i ANA TOBapiB, KOHCYNbTAHT MNOBUHEH:

0 PossuBatn nonituky GaraTomoganbHOrO TpaHCMOPTY Ans YKpaiHW, CTaBns4M rorloBHUA
aKLEeHT Ha MixxHapogHun TpaHc-EBponencbkmin Kopmaop 1a mepexi.

0 BwusHauuTtu cymicHicTb nonitukm €C i3 cxigHMm nowmpeHHam TEM — T.

0 3anponoHyBaTM 3axogu ANA  cTaHgapTuM3auii  3emni  (3anisHudi  Ta  goporwu),
MOPCBKUX/PIYKOBMX  OMepaliil, a TakoX MOXMIMBOCTI  B3aemMopgii Mepex Ans
Mi>KHapOAHOro/HaLioHanbHOro TPaHCMopTy, 3 TUM WOO 3abe3neyntv OoOpuin 3B'S30K Ta
KoopanHauito gopir, asiauii, 3ani3HULi, MOPCLKOro Ta PiYKOBOro BOLHOIO TPAHCMOPTY.

0 Po3pobutn npoekT po3pobkn cueHapito Ta ManbyTHI NEPCNEKTUBM Ha KOPOTKUA TepMiH (1-5
POKiB), CEpefHi Ta AOBroCTPOKOBUIA nepiod (6-15 pokiB), 0AHOYACHO MPOMOHYOYM 3axoam
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Ons opraHisaudii Ta onTumisauil  MOTOKIB TPaH3UTHOrO TPAHCMOPTY B LINOMY, K Ha
KOPOTKWIA, TakK i Ha OBroCTPOKOBUI nepios.

Hagatn nponosuuii gnss mManbyTHbOro po3BUTKY YKpaiHM HAK [epXaBu TpaH3uTy,
poO3BMBaKOYM perioHarnbHi Ta MiXKOepXKaBHi TPaHCMOPTHI 3B'S13KW, TPaHCMNOPTYBaHHA —
BiANpaBNeHHs, MiX - MogarbHe TPaHCMOPTYBaHHS.

Ctapia 2: TexHornoris noricTuku

(0]

(0]

OUuiHNTM KOOPAUHYBAHHS Pi3HUX BWUAIB TPaAHCMOPTY, BrACHWKIB BaHTaxy, Ta KOMMaHin, ski
pobnATb nepecwunku; BUMPOOUTM pekoMeHAauil wWob no3baBUTUCE CTPYKTYpPHUX Ta
perioHanbHMX AMCMNPOMopLin B PO3BUTKY TPaHCMOPTHUX cCUCTeM Ta BuAiB, 3abesneunTtu
npBaBuribHe 3abes3neyeHHs] TPacMmopTHUX MOedHaHb, BBEOEHHS CydacHUX TeXHOMorii Ta
NPUHLMMIB NOTCTUKN B TPAHCNOPTHOMY CEKTOPI.

Bupoatn pekomeHpauil Ta BCTAHOBUTU MNPIOpITETM ANA MDKOEPXKaBHUX Ta perioHanbHUX
MyNbTUMOAANbHUX TPAHCNOPTHO-MOMNCTUYHUX CUCTEM.

Buaoatn pekomeHaauil Ta BCTaHOBUTW NPIOPITETU ANS LLEHTPIB NOMCTUKM B perioHax.

Crapgisa 3: TpaHCKOPAOHHI NUTaHHS

(0]

(0]

(0]

BuBuntn notpedbu Ta BXMTU 3axofiB Ans 06 egHaHHS TPaHCKOPAOHHUX TEXHOMOri 3i
ctaHgaptamu €C.

MpeacrtaBuTK Npono3uuii Ta pekomeHaaLlil ANa BNPoOBaaXKeHHS 3axofiB, pasoM i3 iHWuMu
HarnsagoBMMK yCTaHoBaMM, 3 TUM W00 MOKpaluTM MynbTUMOZAnbHi onepawii B 30Hax
noOnnay NyHKTIB NEPETUHY KOPOOHY.

BusHaunT cnucok nNpiopiTeTHUX NPOEKTIB AN1s PO3BUTKY NPUKOPAOHHOI iHPpaCTPyKTypu.

Buoatn pekomeHngaLii Ta BCTaHOBUTUW NpIiopiTETU ANS1 TPAHCKOPAOHHOMO CriBpobiTHULTBA.

Crapisa 4: Manineo

(0]

Hapatn HacTaBneHHA LWOAO BrpoBagXeHHs [anineo cynyTHUMKOBOI HaBirauii B
YKpalHCbKOMY TPaHCNopTi.

BusHauut npiopyTETHUA CNMCOK MpPOEeKTiB B  cdpepi  yKpaiHCbKOI  TpaHCNOPTHOI
CYMyTHWKOBOI Hasirauji.

KomnoHeHT 8. 3aranbHun pesynbTat

Cragis 1: TpaHcnopTHa cTparerisi

(0]

Pos3BuBaT nmoniTvky Ta cTpaTerito TPaHCMOPTHOrO CEKTOpy, siki 6 mokpuBanu Bci BMAM
TpaHcnopTy Yy chniBBigHOWeEHHI i3 Bbinoto KHuroto €Bpokomicii 3 nutaHb TpaHcnopTy, Ta
pieHHs pyny BUCOKOrO piBHA MowwmpeHHs TEM —T.

HapaBaTtu pekomeHaaLlii CTOCOBHO MpoLEeCy iHTerpawii yKpaiHCbKoro TpaHcnopTty go TEM —
T.

Cragis 2: NporHo3 Ta TpaHCNopTHUI GanaHc

(0]

(o}

(o}

3aranbHi NnNaHy po3BUTKY Ta NPOrHO3iB NepeBe3eHb (4119 NacaXupiB | TOBapiB) HA KOPOTKUNA
TepmiH (5 pokiB), cepenHin Ta 4OBrocTpokoBuiA nepiog (6-15 pokis).

MigrotyBatn pekoMeHgauii Ansa 36anaHcoBaHOrO PO3BUTKY TPAHCMOPTHUX BUAIB.

Hapatu pekomeHaauii ons cuctemMu TpaHCNOPTHOI KoOpAUHALLiT.

Crapisa 3: MNMnaH gin

(o}

(o}

(o}

HapaTtun KopOTKOCTPOKOBWIA NNaH A Ansl TPaHCMOPTHOI iHTerpauii TEM — T.

HapaTtn SOBrocTpoKoBUiA NiaH Aivi AN TpaHCNOPTHOI iHTerpauii TEM —T.

PosBuBaT 3aranbHWi CMUCOK MNPIOPITETHUX MPOEKTIB Ha KOPOTKUM TEpMiH, a TakoX

cepefHiln Ta OOBMA, Ta 3anponoHyBaTh mxepena ¢iHaHCyBaHHA/CXeMW NS LUX NPOEKTIB.
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KoMnoHeHT 9: TpeHiHr1 Ta HaBYyanbHi Typu

0 PosBuBaTM nporpamu TPENHIHIOBUX Ta HaBYasbHX TypiB (BMXOL4AYM 3 aHani3y NpiopiTeTHUX
notpeb), 3 TMM, WOO6 NoKpalMTK NoTeHuian nepcoHany MT3, a TakoX iHLWWX areHCTB Lo
npawoTb Y 3ragaHi suLLe cdepi.

0 3abes3neynTn TPeHiHr BiAMOBIAHO 4O NPOrpamun TPEHIHTB Ta HaBYamnbHUX TypiB (ki MaloTb
OyTn oOpraHisoBaHi He MeHLU HiXX OouH pa3 Ha kBapTan). TouHilwe TpeHiHrn OyayTb
OopraHi3oBaHi 3a TakMMu HanpsMKamu:

O IHTerpauist TpaHc — €BPONENCHLKOI TPAHCMOPTHOI MEPEXIT;
O YnpaBniHHA TPAHCNOPTHUM CEKTOPOM. PerynsaTopHiCTb TPaHCMOPTHOIO PUHKY;

o [MoniTvka iHBecTyBaHHA. PiHAHCOBUIA MeEXaHi3M AN Ans po3BUTKY Ta MiOTPUMKU CeKTopa.
®iHaHCyBaHHA TPAHCMOPTHUX iHPPACTPYKTYPHMX MNPOEKTIB. (BKM. MOCTYMNKW, OEpXXaBHO —
npvBaTHe CniBpOoGITHMLTBO). YNpaBriHHA TPaHCNOPTHO iHPACTPYKTYPOIO;

0 [onoBHe NnaHyBaHHsS Ta CTpaTEriYHM PO3BUTOK LLOAO iHTerpadii TpaHc — €BponenchKoi
TPaHCMNOPTHOIT MepeXxi;

0 KomnnekcHi nuTaHHs. JloricTuka Ta iHTepMogarbHiCThb;

0 3ani3HW4HUR, OOPOXKHIA, MOPCLKUIA, PIYHMIA Ta aBiauinHUIA TPAHCMOPTHUIN PO3BUTOK.

o CnigkyBaTn 3a OOCATHHHAM O4YiKyBaHMX pe3ynbTaTiB: aHinisamm notpeb, TpeHiHramu Ta
Typamu, HaBYanbHUMMK MNPOrpaMHUMK Typamu, a TakoX MOCAIJOBHICTIO MaTepianiB ong
TPEHiHriB, KypCiB, HaBYarnbHUX TypIB.

KoHCynbTaHT NMOBUHEH AOCATHYTU pe3ynbTaTiB BKasaHWX B NyHKTI 2.2. 3 TUM, WOO AOCATHYTU
uux uinen, odpepeHT NOBUHEH 3anponoHyBaTh A0AAaTKOBI A0 3a3Ha4YeHUX TyT, BUAIM AiSNIbHOCTI.

4.3. YnpaBrniHHA NPOEKTOM

4.3.1. BignoBiganbHun opraH

BignosiganbHicTb 3a ynpaBriHHS KOHTPakTOM Moknagaetbcs Ha Cekuito Nporpam 30BHILHBOT
ponomoru lNpeacrtaBhmuTBa €Bponencbkoi Komicii B YkpaiHi, npeacraeneHe KoopamHaTtopom
npoekty Big €K, skun BM3Ha4YeHo BignosigHo Ao ctatti 8 CneujianbHnx ymoB. NapTHepom 3a
NpoeKToM, TOOTO opraHi3auieto, odiLiNHO NPU3HAYEHOK YKPaTHCBKMM YPSAOM SIK YKPaiHCLKOH
CTOPOHOI MNPOEKTY BIANOBIAHO A0 npaBwn cniBpobiTHMUTBA E€C-YkpaiHa, € MiHictepcTBo
TpaHCNopTy Ta 3B’A3KYy YKpaiHu.

4.3.2. CTpyKTypa ynpaBniHHA

Cekuis lNMporpam 30BHiWHLOI gonomMorn [NpeactaBHuUTBa E€Bponencbkoi Komicii B YkpaiHi
BignoBigaTMMe 3a 34iMCHEHHS HarnNaay 3a X040M BUKOHaHHS NMPOEKTY.

KoHcynbTaHT BignoBigatume 3a onepatuMBHE YMpPaBMiHHSA MNpPOeKToM Ta Mobini3auito ycix
BiAMOBIAHUX €KCnepTiB 3riHO KOHTPaKTy Ta, 30Kpema, CBOro ornepatuMBHOro nnady. lnaHu
MODini3auii ekcnepTiB ANs BUKOHAHHSA KOPOTKOCTPOKOBMX 3aX0fiB BU3HAYATUMYTbCSl MIaHOM
poOIT 32 NPOEKTOM, KU Oyae CKIageHoO KOHCYNbTaHTaMu Ta cxBareHo ligpsagHum opraHom i
napTHepamMmu 3a NpoekToM. PilleHHs Woao BMKOPUCTAHHST OHOOXKETHMX KOLWTIB Ha A04aTKOBI
BUTpaTW NignaraTe NonepeaHbLOMy cxBaneHHo MigpsaaHuM opraHom.

Onsa 3giicHeHHs ynpaeniHHA poboTamyn 3a npoektoM KoHcynbTaHTOM Oyde CTBOPEHO
Harnaposy Papy. Harnggosa Papga 3gincHioBaTuMe OrMsiA BUKOHAHHS MPOEKTY KOXHI Tpwu
Micaui i HagaBaTMMe BI4MOBIOHI KOHCYNbTaUil HA HaWbINbLL BigMOBIgANbHUX eTanax MpPoekTy.
o nocrTiiHoro cknagy Harnsgosoi Paan yeinayTe NpeacTaBHUKK Big HACTYMHUX OpraHisauii:

0 MiHicTepcTBO TpaHCNOPTY Ta 3B’A3Ky YKpaiHu,

o [pepcraBHuuTBO €Bponencokoi Komicii B YkpaiHi;
0 KepiBHUK NpoekTy, NpeacTtaBHUK KOHCYNbTaHTa;
o]

MpeacTtaBHMKM BIONOBIAHUX OEPXaBHUX OpraHiB.
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B okpemux BuMnagkax 3a NOroaXeHHsIM NOCTiMHUX YneHiB HarnsgoBoil Pagu Ha 1ioro 3acigaHHs
MOXYTb 3anpoLlyBaTUCb CneuianbHi YNeHn, Taki K NpeaCcTaBHUKM BigNOBIAHMX OpraHisauiu:
YPSO0BUX CTPYKTYp, CTpPaxoBUX KOMMaHin Ta HeypsaaoBux opradisauin. pyna Tacic 3
MOHITOpuHry 6paTtMme yyacTb y 3acigaHHsax Harnsgosoi Pagum sik cnoctepiray.

KoHcynbTaHT noroamtb yTouHeHuMW cknan Harnagosol Paam 3 [MapTHepoMm 3a npoekToMm Ta
MigpsiaHum opraHom. 3acigaHHa Harnsgoeoi Pagu odontoBaTume npeactaBHuk NMapTHepa 3a
npoektoM. KoHCynbTaHT 3abe3neuynTb HanexHy oOpraHisauito Ta npoBedeHHs 3acifaHb
Harnaposoi Pagun — BegeHHs NpoToKosny, NiAroToBKY NOPSAKY AEHHOro TOLLO.

Ha nepwowmy 3acigaHHi Harnsigosoi Pagu mae 6ytu nogaHui Ha po3rnsg noyaTkoBvW 3BiT Ta
3anponoHOBaHWI MiiaH BMKOHAHHA poBIT, WO ckrnagae Moro 4actuHy. 3acigaHHsa HarnsgoBoi
Paau BigGyBaTtMMyTbCA 4YOTMPWM pasv Ha pik 3 METOl OBroBOpPEHHS MUTaHb, MOB'A3aHMX 3
pearisauieto NPOeKTY 3 ypaxyBaHHSAM MOCTaBNeHMX Linen.

4.3.3. MaTepianbHO-TexHi4Hi 3aco6u, Wo malTb 6yTn HapaHi MapTHepom 3a NpoekTom

MapTHep 3a nNpoekToM HagaBaTMMe KoHcynbTaHTy OonoMory, HeobXigHy Ans OTPUMaHHS Bi3
iHO3eMHUM nepcoHanom lMigpsaHuka.

MapTHep 3a nNpoeKkToOM TakoX Mae HagaBaTy KOHCYNbTaHTy YCO MOXIMBY [JOMNOMOry Yy
po3B’A3aHHi HenepegbaveHux npobnem, ski MOXyTb nepef HuM noctatu. BiporigHa
HEMOXIMBICTb PO3B’A3aHHSA TUX YU iHWKX Npobrnem KoHcynbTaHTa Ha Micli He 3BifnbHSE Noro
BiJ, BUKOHaHHSI CBOIX JOroBipHMX 3000B’A3aHb nepeg MNiapsigHMM opraHom.

4.3.4. IHbopMyBaHHS NPO AiAANbHICTb Ta pe3yfibTaTh NPOEKTY

[ns 3abe3neyeHHA cTanoro po3BWUTKY Ta PO3MOBCIOAKEHHS pesynbTaTiB NPOeKkTy nig 4ac
30iicHeHHA ycix 3axofiB KoHCcynbTaHT Mae OOTpPMMYBAaTUCh OCTaHHIX nomnoxeHb €C woao
hiHaHCcyBaHHSA NpoekTy (HaBedeHo Ha cauTi MNpeacTtaBHMuTBa €K www.delukr.ec.europa.eu Ta
caunTti EuropeAid http://ec.europa.eu/europeaid/work/visibility/index_en.htm).

5 MATEPIANIbHO-TEXHIYHE 3ABE3MNEYEHHA TA FPA®IK PEANI3AULII
NMPOEKTY

5.1. Micue3HaxomKeHHs
MicuesHaxomxeHHs npoekTy 6yae y m. Kuesi, YkpaiHa.

3a notpeboto Moxe OyTW OpraHi3oBaHO KOPOTKi BiAPAMKEHHS 4O iHLWINX MICT YKpaiHu.

5.2. [lata no4yaTKy Ta TepMiH BUKOHaHHA

OuikyeTbcs, WO NpoekT byae po3snoyato y yYepBHi 2008 poKy, i TEPMiH BUKOHAHHSI KOHTPAKTY
ctaHoButMMe 30 micsuiB Big uiei aatu, ane He Ginbwe, Hixx go 31 rpygHsa 2010.. ani npo
dakTn4Hy gaTy novaTky Ta TepPMiH BUKOHaHHSA MICTATbCA Yy CT. 4 Ta 5 CneujianbHUX yMOB.

6 BUMOIU

6.1. NepcoHan

YyacHuK TeHAepy Mae 3anpornoHyBaTW rHyYKy rpyny ekcnepTis. EkcnepTu NoBUHHI BignosigaTu
cneyianbHMM BUMOram Lboro TexHi4YHOro 3aBaaHHs.

YyacHukn TeHaepy 3000B’si3aHi BM3HaA4YaTV B Pe3tOME KOXKHOMO 3arnpOrnoHOBAHOMO OCHOBHOMO
eKcrepTa nocagy Ta KaTeropito ekcrieprta (KOPOTKOCTPOKOBMI abo [OBrOCTPOKOBUI).

[ns ycnilHOro BMKOHaHHSA MPOEKTY BBAXa€TbCA HEOOXiAHMM CyTTEBa MPUCYTHICTb B YKpaiHi
BMPOAOBX BCIi€l AisnbHOCTI NpoekTy. MiHiManbHUA NpoueHT Yacy Big BCbOro 4vacy, sKui
eKkcnepTy MatoTb NpoBecTn B YkpaiHi — 80%.
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Bci ekcneptm MatoTb OyTM He3aneXHUMu i BiNbHUMM Bid 3MNOBXWBAHHA CNYyX060BUM
CTaHOBULLEM Yy CBOIX 3000B’A3aHHAX. 30KpemMa, AepXaBHi cnyx0o0BLUi, nepcoHan lMapTHepa 3a
MPOEKTOM Ta iHLWMWI NepcoHan AepXaBHOro ynpaeIiHHA KpaiHu-0eHediliapa He MOXYTb BOyTu
NPUNHATI Ha poboTy sik ekcnepTu abo diHaHCyBaTUCL i3 NPOEKTHOrO oHAY, SKWO He Byno
nonepeaHbLOi NMCbMOBOIT 3roan 3 6oky €Bponericbkoi Komicii.

6.1.1. OcHOBHI ekcnepTu

Bci ekcnepty, wWo BigirpaBaTUMyTb BaXNMBY pPofb Y XOAi BUKOHAHHA KOHTPAKTY
KnacudikytoTbCsl 5K OCHOBHI ekcrnepTu. Bumorn 4O OCHOBHUX eKCnepTiB ANs LbOro KOHTPaKTy €
TakUMU:

OcHoBHuI ekcniepT 1: KepiBHWK NpoekTy

KepiBHMK NMPOEKTY € ekcnepToM BUMLLOro piBHA. BiH/BOHa HecTume MOBHY BignoBiganbHICTb 3a
BUKOHaHHS NpoekTy. Lle o3Hayae BYacHe noaaHHs 3BiTiB Ta BiANOBIiAANbHICTbL 32 KOHTPAKTHI Ta
nocradanbHi 3axoAu noe’dA3aHi 3 MPOeKTOM. KepiBHUK NPOEKTYy 3AiACHIOBaTUME LLOAEHHE
ynpaBniHHS NPOEKTOM i TakoX 3abe3nevyBaTume CyTTEBUIA CTpaTEriyHUM i NOMITUMHUIA BHECOK i
rpaTume rofloBHY posib B KOOpAMHAUii npoekTtom. KepiBHMK NpoekTy Byae 4acTMHOK KOMaHOu
eKkcrnepTiB i Oyae Hew ynpaBnsaTW, OPraHi3oByBaTWM BCi TEXHiYHi acnektn poboTu MNpOeKTy,
HanaroguTume KomyHikauito ¢ [lapTHepom 3a npoektom, [ligpsgHum opraHom Ta
agMiHicTpaTUBHY MiOTPUMKY MPOEKTY.

Keanigpikauisi Ta HaBUYKK

Buuia ocsiTa abo ekBiBaneHrT;

[obpe BONMOAiIHHA aHIMiNCLKOK MOBOHD, SIK MMCbMOBOIO TaK i YCHOI;
3HaHHs pociricbkoi abo yKpaiHCbKOI MOBM pOo3rnagaTMMETLCS SK Nepesara;
BigMiHHI HaBWuKK ynpaBniHHA, CRiNKyBaHHS Ta Aunnomarii;

CXunbHiCTb 40 aHaNiTUYHOrO i cTpaTeriYHOro MUCIEHHS

©O 0O O O o o

3paTHicTb ynpaenaT 6aratoHauioHanbHUM KONEKTUBOM.
3aranbHuin npodeciriHun gocsia;

0 baxaHo 10 pokiB 3aranbHoro npodyecinHoro pJoceigy poboTM Yy CeKTopi pPO3BUTKY
TpaHcnopTy Ta/abo iHWOMYy CekTopy iH(pacTpykTypu, 3 AKMx 2 pokn abo OBinblie Ha
BULLIOMY PiBHI yNpaBmiHHA po3rnsaaTMMeTbes siK nepesara;

O 3HaHHSA po3BUTKY MiXKHapOOHOro TpaHCNopTy Ta nnaHyBaHHs mepexi TEN-T.
CneuianbHuin npodecinHnin oocsia

0 [lobpe 3HaHHS i pPO3yMiHHSA MONITUKKM Ta 3akoHoaascTBa €C y ranysi TpaHCNopTy;

0 [ob6pe 3HaHHSA i gocsig poboTK y BNpoBazXeHHi 3akoHogascTea €C y ranysi TpaHCcnopTy;

o [ocBig y koopauHauii NpoekTiB, BKMAOYaUU 3B’A30K 3 HaLioOHanbHUMKU TPaHCMNOPTHUMU
opraHamMu Ta MDKHapOAHMMW [OOHOPCbKUMMW — areHuismn, Ta 34aTHICTb HagasaTu
KOHCYIbTaLil Ha HaMBULLLOMY PIBHiI;

o [Hocsig po6oTtu y kpaiHax TACIC/CARDS/konuwHix kpaiHax PHARE
OcHoBHUI ekcnepT 2: KoopanHaTop CeKTopy 3ani3HUYHOro TPaHCMopTy
KBanidikauisi Ta HaBUYKN

0 Bwuwa ocsita abo ekBiBaneHT;

HoOpe BONofiHHA aHrMiNCbKOK MOBOH, SIK MUCbMOBOIO TakK i YCHOL;
3HaHHA pociricbkoi abo yKpaiHCbKOT MOBUM po3rnsgaTMMeTbCA sk Nepesara;

Po3BUHYTi KOMYHIKaTUBHI HaBUYKM

©O O O O

3paTHicTb npautoBaTh y 6araToHalioHanbHOMY KOMEKTMBI.
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3aranbHun npodecinHuin gocsia;

0 baxaHo 10 pokiB 3aranbHoro npodecinHoro paoceigy poboTM Yy CeKTopi PO3BUTKY
TPaHCMOPTY, 3 AKNX 2 pokn abo Binblle cneuianbHOro 4OCBIAY B NMiiaHyBaHHI Ta opraHisauii
po0OTK 3aMi3HUYHOIo TPaHCMNOPTY;

0 3HaHHSA po3BUTKY MiXKHapOOHOro TPaHCNOopTY Ta nnaHyBaHHs Mepexi TEN-T.
CneuianbHuin npodeciHnin ooceia

0 [ob6pe 3HaHHA noniTvkm €C y ranysi TpaHcnopTy;

o [ocsig poboTu y BnpoBagXeHHi 3akoHogascTea €C y ranysi TpaHcnopTy;

o [Hocsig pobotu y kpaiHax TACIC/CARDS/konuwHix kpaiHax PHARE
OcHoBHuI ekcnepT 3: KoopanHaTop CEKTOPY AOPOXHBLOrO TPAHCMOPTY
KBanigikauisi Ta HaBUYKK

Buuia ocsiTa abo ekBiBaneHT;

Hobpe BONOAiIHHA aHIMiNCbKOI MOBOH), SIK MUCbMOBOIO TakK i YCHOL;

3HaHHsA pociricbkoi abo yKpaiHCbKOT MOBM pOo3rnagaTMMETLCA SK Nepesara;

Po3BUHYTI KOMYHIKaTUBHI HaBWUYKK

0O O O O o©o

3paTHicTb NpautoBaTth y 6araToHaUioHanbHOMY KOMEKTUBI.
3aranbHuin npodeciriHuin goceia:

0 baxaHo 10 pokiB 3aranbHoro npodyecinHoro Aoceigy poboTu Yy CeKkTopi PO3BUTKY
TpaHcnopTy, 3 Akux 2 pokn abo OinbLue cneuianbHOro 4oCBiQY Y AOPOXHBOMY TPaHCMOPTI
Ta/abo y nnaHyBaHHI Ta opraHisauii poboTu 3ani3HU4YHOro TPaHCMOopPTY;

0 3HaHHSA po3BUTKY MiXKHapOOHOro TpaHCNOpTY Ta NnaHyBaHHs Mmepexi TEN-T.
CneuianbHuin npodecinHnin 4ocBia

0 [obpe 3HaHHsa noniTvkmn €C y ranysi TpaHCNopTy;

0 [ocsig poboTK y BNpoBamXeHHi 3akoHogascTea €C y ranysi TpaHCcnopTy;

o0 [Hocsig poboTtu y kpaiHax TACIC/CARDS/konuwHix kpaiHax PHARE
OcHoBHuI ekcnepT 4: KoopanHaTop CEKTOPY MOPCLKOTO Ta PiYKOBOro TPAHCMOPTY
KBanidikauisi Ta HaBMYKK

BuLa ocBiTa abo ekBiBaneHT;

[o6pe BONOAiIHHS aHrMiACbKOK MOBOHD, SIK MMCbMOBO TaK i YCHOIO;

3HaHHS pocicbKoi abo yKpaiHCbKOi MOBM PO3rnsifaTUMeETbCs K Nepesara;

P03BWHYTi KOMYHiIKaTUBHI HABUYKK

0O O O O o

3paTHicTb NpautoBaTth y baratoHauioHanbHOMY KONEKTMBI.
3aranbHun npodeciiHum goceia;

0 baxaHo 10 pokiB 3aranbHoro npodecinHoro paoceigy pobOTM Yy CeEKTopi PO3BUTKY
TpaHcnopTy, 3 AKMX 2 poku abo binblue crnevianbHOro AOCBiAQY B ynpaeriHHi nopTom Ta/abo
Yy MOPCbKOMY TpaHCnopTi;

0 3HaHHSA pO3BUTKY MiXXHAapOOHOro TpaHCNopTy Ta nnaHyBaHHs mepexi TEN-T.
CneuianbHun npodecinHun gocsig

0 [obpe 3HaHHA noniTukn E€C y ranysi TpaHCMnopTy;

0 [Hocsig poboTu y BNpoBaaXeHHi 3akoHogascTea €C y ranysi TpaHcnopTy;

0 [Hocsig poboTtu y kpaiHax TACIC/CARDS/konuwHix kpaiHax PHARE
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6.1.2. IHWi ekcnepTun

Pestlome ycix iHWKUX eKkcnepTiB, KpiM OCHOBHUX, He OyayTb po3rnsgatucs A0 NignUCaHHSs
KoHTpakTy. OTXe, iX He NOTPIOHO BKMOYATUN A0 TEHAEPHMX MPOMNO3ULLN

KoHcynbTaHT NOBMHEH BigidpaT Ta HAWHATU HEOCHOBHUX EKCMEPTIB 3rigHO BUMOT, BU3HAYEHNX
B OpraHnisauii Ta Metogonorii i/abo y ubomy TexHiyuHOoMy 3aBaaHHi. Y BuMOrax OO Takux
eKcnepTiB Mae 3a3HadaTucs, 4uM OyayTb Ui eKcnepTM [OBroCTPOKOBI/KOPOTKOCTPOKOBI,
cTapwi/monogwi, wob Oyno 3po3ymino, ska cTaBka onnatu npaui, nepeabadveHa GoaxeTom,
Oyoe 3acTtocoByBaTUCA [O KOXHOI  KaTeropii ekcneptiB. YCi ekcnept mawTb 0Oytu
He3aneXHWMM i BiflbHUMU BiJ KOHMNIKTY iIHTEpeCiB Y NOKNageHnx Ha H1MX 0bOoB’si3Kax.

MigpsaumMk mMae npaBo HabupaTu KOMEKTMB chnewianicTiB Ha KOPOTKOCTPOKOBI 3aBAaHHsS Ta
3aBAaHHA cepefHboi TpuBanocTi. [poTe, XO4 He BUKITYHO, 3HAHHA B HACTYMHWUX obnacTsx
MatoTb OyTu NpucyTHIMK y BigibpaHoro nepcoHany:

3aranbHe 3HaHHS komepLianisauii Ta npueaTm3adii
Mi>xxHapogHe 3akOHO4aBCTBO Ta 3akoHO4aBCTBO €C
diHaHCyBaHHA Ta N03abAXETHI MEXaHI3MK
TpaHcnopTHa 6e3neka

Komn’toTepu Ta iHbopMaLinHi cuctemm

BynisenbHi Ta npoekTyBanbHi poboTn

MutaHHa ekonorii

MynbTiMmoganeHUM TpaHcnopT

HaB4aHHs

ABiaUiiHM TpaHCNoOpPT i NOro opraHisaLiqa

0O 0O 0O 0O o o o o o o o

JloricTuka

Mpouenypw Bigbopy KoHCynbTaHTOM HEOCHOBHWX €KCMepTiB MawTb OyTuM npo3opumun Ta
NOBVHHI I'PYHTYBaTUCA Ha nonepeaHbO BU3HAYEHUX KpUTepisiX, BKOYauyM npodecinHy
kBanidikauito, 3HaHHS1 MOBW Ta A0CBiA poboTn. BUCHOBKM criewianicTis, LLO 3A4iNCHIOTL Biabip
eKkcnepTiB, MalTb OyTn ocopmneHi NnncbMoBo. BigibpaHi ekcneptn matTb OyTn 3aTBEpPOKEHI
MigpsagHMM opraHoMm.

Cnig nam’ataTu, Wo gepxaBHi crnyXO0BLUji Ta iHWMIA NepcoHarn OpraHiB AepXKaBHOro ynpaeriHHSA
KpaiHn-6eHediliapa He MOXe Ha¥MaTucsa B SKOCTI ekcrnepTiB 06e3 nonepegHbOro NUCbMOBOMO
[03Bony €Bponencbkoi Komicii.

6.1.3. JonomixkHUM NnepcoHan Ta nepcoHan NigTPMMKN

Butpatu Ha nepcoHan nigTPUMKW Ta Ha OOMOMDKHUI NepcoHan BBaXaTUMyTbCSA BKMHOYEHUMU
[0 CTaBOK onriaTu npadi ekcnepris.

6.2. OdpicHi npumieHHA

OdpicHi NpMMiLLLEHHS BIANOBIAHMX CTaHAApTIB 3 nrowleto NpmubnmsHo 10 KBagpaTHUX METPIB Ha
O[HOTO eKcrepTa, NPaukoY4oro 3a KOHTPaKTOM, MatoTb OyTK HagaHi 6eHediviapom.

6.3. MartepianbHoO-TexHiYHe 3ab6e3neyYeHHs, Wo HagaeTbcAa KoHcynbTaHTOM

KoHcynbTaHT Mae HagaTu HanexHy nigTpyMKy Ta 3abe3neyvnMTn €eKkcrnepTiB  TEXHIYHUMMU
3acobamu. 3okpema, BiH BignNoBigae 3a HamnexHe agMiHicTpaTMBHE 3abe3neqYeHHa Ta
3abe3neYvYeHHs] CeKpeTapCbkUMK i nepeknagaubkuMm nocryramu, Wo [03BOMUTL eKkcrepTam
30CEepeanTUcs Ha BUKOHAHHI  OCHOBHMX 000B’A3KiB. KOHCYynbTaHT Takox 3000B’si3aHui
3abe3neynTu HagxomKeHHs1 KOLUTIB, HeobxigHMX AN NiATPUMKM AisSNbHOCTI 3a KOHTPaKTOM, a
TaKOX perynsipHy Ta CBOeYyacHy onnaty poboTu nepcoHany npoekTy. Lli BUTpaTu MNOBWHHI
hiHaHCyBaTUCS 3a paxyHOK CTaBok onnatu npaui KoHcynbTaHTa.
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KoHcynbTaHT Mae rapaHTyBaTM TexHiyHe obnagHaHHs, wWwob CcniBpobITHMKA MPOEKTY
(BKMOYAOYM OCHOBHMX Ta IHLIMX €KCnepTiB, MepcoHan nigTpuMkM) 6Ginbw edeKTMBHO
BMKOHYBanu cBoi 3agadi. Lle Bkmovyae obnagHaHHA ans oduicy (-iB), Take sik KOMM'IOTEPM,
mMebni, TenedoHu, nNpuHTEPW, dakcu, KomitoBanbHi MawwuHu. Lli  BuUTpaTM NOBWHHI
hiHaHCyBaTUCS 3a paxyHOK CTaBok onnatu npaui KoHcynbTaHTa.

Axkwo B AkocTi KoHcynbTaHTa BUCTyNae KOHCOPLiyM, HEOOXiAHO NPOBECTW BiAMOBIAHI 3axoaw,
AKi 3abe3nevaTb MakcMMarbHY FHYy4YKiCTb NPWY BMKOHaHHI NpoekTy. He cnig nposBoanTtun 3axogu 3
po3noainy pobiT 3a KOHTPaKTOM Mi>X YeHaMu KOHCOpPLiyMy Y BiACOTKOBOMY CMiBBigHOLUEHHI.

6.4. O6bnapgHaHHA

>KogHe obnagHaHHA He MOBMHHO 3aKyMoOBYBATUCHA B paMKax LIbOr0 KOHTPaKTy Ha HagaHHS
nocnyr Big iMeHi MNigpagHoro opraHy 4n nepenasatuca MigpsagHOMy opraHoBi Micng 3aKiHYeHHS
KOHTpakTy. byab-ske obnagHaHHs, wo mae 6yt npuabaHe kpaiHowo-6eHediliapom Ans uinen
LbOro KOHTPaKTy, MOBMHHE 3aKyrnoByBaTUCA 4epe3 OKpeMi TeHOepHi npouenypu LWwono
3aKkyniserb.

6.5. HdopaTkoBi BUTpaTn

Cyma acurHyBaHb Ha odaTKoBi BUTpaTH 3a UMM KOHTpakToM cknagae 550 000 espo. Lis cyma
mae 6yTu BkntoveHa o 6oaxkeTy 6e3 3MiH.

AcurHyBaHHs Ha [OAaTKOBi BUTPATM MOKPUBAKOTb BIiAMOBIOHI 4OAATKOBI BUTpATM 3a LUUM
KOHTpakToM. Lli acurHyBaHHS He MOXyTb BUKOPUCTOBYBATUCA ANA BifLIKOAYBaHHS BUTPAT, K
MaloTb 6yTn nepeadaveHi KOHCynbTaHTOM y CcTaBkax onnaTv npai, K 3asHavyeHo BuLle. Ix
BMKOPUCTAHHSA perfnameHTYeTbCS NOMNoXeHHAMM "3aranbHuX yMoB" i NpUMITKamu, WO MiCTATbCA
y ODopatky V go koHTpakTy. [1o AooaTKOBUX BUTpAT Hanexarb:

a) CemiHapw i TpeHiHM
6) ButpaTtu, noB’sizaHi 3 pO3noBCIOAXKEHHAM

B) MicueBi Ta MixkHapO4Hi TpaHCNOPTHI BUTpaTn Ta JobOoBI Ansa MiCin, ski 34iNCHIOBAaTUMYTbLCS Y
paMKax LbOro KOHTPakKTy 3 ornepadiinHoi 6a3u B KpaiHi-6eHediuiapi, Sk 3a3Ha4eHo y naparpadi
5.1

[o Toro sik BUTpayaTh KOWTK Ha 3axoau, MoB’A3aHi 3 NyHkTamu (a) Ta (6) JooaTkoBux BUTpaT
KoHcynbTaHT Mae oTpumatu nonepeaHin ossin Big MNigpagHoro opraHy y NMCbMOBIN hOpMi.

>KogHux BMMNnaT He NOBUHHO 34iMCHIOBATUCH 3 BlogkeTy [logaTKoBUX BMTpAT Ha onnarty npadi
eKkcnepri..

Mig 4yac BMKOHaHHA KOHTpakTy KoHcynbTaHT Moxe 3aTpebyBatu y [ligpsgHoro opraHy
nepepaxyBaHHsl KOLIT 3i CTaBOK onnatuv npaui Ha popatkosi ButpaTu. Lle Bumaratume
nonepeaHbol nucbMoBol 3roau [igpsaHoro opraHy. [lepepaxyBaHHs kowT 3 [JoaaTkoBux
BUTpaT 4O poHAY onnaTtu npaLi He JONYCKaETbCS.

Byab-siki cymy 0o6oBUX Ha opraHi3aLito MiCili B pamKax LibOro KOHTPaKTy 3 onepawinHoi 6asn y
KpaiHi - OeHecpiuiapi He MOBMHHI MepeBuULLlyBaTU CTaBkn O0O0BUX, HaBeneHi Ha Beb-canTi
http://europa.eu.int/comm/europeaid/index_en.htm Ha no4aTtKy KOXHOi Micii.

6.6. Ayaut Butpat

ACUrHyBaHHSl Ha MpPoBeAeHHs ayauTy BUTpaT CTOCYETbCA BMMMaTW BUHAropoau ayauTtopy, Ha
SIKOro MOKNaAeHo ayauT BUTPAaT 3a UMM KOHTPaKTOM 3 MEeTOK BMMMaTh nonepenHix BHECKIB,
AKLLLO Taki NepeabayYaloTbesl, Ta/abo NPOMIXKHMX BHECKIB, SIKLLIO Taki NepeabadatoTbes.

AcurHyBaHHsi Ha NpoBeaeHHA ayauTy BUTpaT 3a UMM KOHTpakToMm cknagatotb 30 000 eBpo. Lis
cyma mae OyTu BktoveHa Jo GrogkeTy 6e3 3miH. Lia cyma He moxe OyTu 3MeHLleHa, npoTe,
Moxe ByTn 36inbLueHa nig Yac BUKOHAHHA KOHTPaKTY.
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7 3BITU

7.1. Bumoru po 3BIiTHOCTI

Bumorn go 3BiTHOCTI HaBogaTecs y CT. 26 "3aranbHux ymo". INMpomixkHi 3BiTM nNpo xig pobiT
MaloTb NOAABaTUCL KOXHI LUICTb MiCALIB MPOTAroOM YCbOro nepiogy BUMKOHAHHS KOHTpakTy. Lli
3BiTM MawTb CYNpPOBOAKYBaTUCL BiANOBIOAHUM paxyHKOM-(PakTypoto, diHaHCOBUM 3BiTOM Ta
3BITOM NpO NpoBeAeHHs ayauTy Butpart 3rigHo CT. 28 3aranbHux ymos. [MpoekT NoyaTkoBoro
3BiTY Mae nogaesaTUCsa 4yepes TpU MicAui Bid AaTM noyaTKy KOHTpaKkTy. HanpukiHui TepmiHy
BMKOHaHHSI KOHTpakTy Mae OyTu nogaHo KiHUEBWWA 3BiT, OCTaTOYHUA paxyHOK-chakTypy Ta
hiHaHCOBUI 3BIT, SKUA Mae CYNPOBOAXYBATUCS 3BITOM MPO MPOBEAEHHS ayauTy BUTpArT.
MpoekT KiHUeBOro 3BiTY NOAAETHCH MPUHANMHI 3a MiCALUb A0 3aBepLUEHHS nepiofy BUKOHAHHS
KOHTpakTy. 3BEepHiTb yBary Ha Te, WO Li NPOMiXKHI Ta KiHUeBi 3BiTM € [0AaTKOBMMW [0
JOKYMEHTIB, ski BUMaratoTbca 3rigHo Po3ainy 4.2. uboro TexHiYHoro saBaaHHs.

KoxHui 3BiT Mae cknagaTtncb 3 ONMCOBOT YacTUHM Ta dbiHaHCOBOI YacTuUHKU. diHaHcoBa YacTuHa
Ma€e MiCTUTU AeTanbHUI OMUC YacoBUX BHECKIB eKCrepTiB, 40OaTKOBUX BUTPAT Ta aCUrHyBaHHS
Ha NpoBefEeHHs ayauTy BUTpaT.

Ha popatok 0o 3ragaHux BuLle odilinHmx 3BiTiB, KOHCYNbTaHT Mae HagaBaTtu iHpopmMaLio npo
XiI BUKOHaAHHS MPOEKTy, AKy Moxe 3axanatu KepiBHuk [NpoekTy Big €K, a Takox perynsipHo
iHdbopmyBaTun KepiBHuka lMpoekTy Big €K Npo noniTu4Hi, eKOHOMIYHI Ta IHCTUTYLiINHI nogaii, wo
CTOCYITbCA LbOro npoekty. KoHcynbTaHT noBuHeH Hagatu KepiBHukoBi [Npoekty Big €K
NMPUMIPHUKN BCIX TEXHIYHMX 3BITIB i NyOnikauin, ski 30iCHIOTLCA B paMKax LibOro KOHTPaKTY.
3acipaHHsa KoHcynbTaHTa Ta KepiBHuMKa npoekTy Big €K opraHisyloTbCsi Tak 4acTto K ue
noTpibHo. Kpim Toro, 0o 3aBepLueHHs TepMiHy Aii KOHTpakTy KOHCynbTaHT MOBUHEH HagaTtu
MigppsgHoMy opraHy KOMM'IOTEPHUA OWUCK 3 YyciMa  AOKyMeHTamw/3BiTamu/nybnikauisammu,
CTBOPEHVMM Mifl Yac BMKOHAHHS NPOEKTY.

7.2. MopaHHA Ta cxBaneHHA 3BiTIB NPO Xig pooiT

MoyaTKoBUIM, NPOMIKHI Ta KiHLEBUWA 3BiTM MatoTb OyTWM MiArOTOBMEHI aHrMiCbKOK MOBOHD,
nepeknageHi ykpaiHCbKOW i Bignosigatn dopmary, 3aTBepoeHomy €Bponericbkoto Komicieto
(na Bumory KepiBHuka npoekty Big €K)

3BiTn, CTBOpeHi nig Yyac BUKOHaHHS NPOEeKTy NoA4aloTbCA KOHch'IbTaHTOMZ

0 KepiBHuky npoekty Big €K:3 NpMMipHMKM aHIMiNCBKOK MOBOK Ta 2 NPUMIPHUK YKPaiHCLKO
MOBOIO;

o0 [lapTHepy 3a npoekToMm: 1 NPUMIPHUK aHrMNINCLKOK MOBOK Ta 2 MPUMIPHUKU YKPaTHCHKOK
MOBOIO;

0 HauioHanbHoMy koopanHauiiHomy 6topo: 1 NPUMIPHUK aHMMINCLKOK MOBOK Ta 1 NPUMIPHUK
YKpalHCbKOK MOBOIO;

o [pyni moHiTopuHry TACIC: 1 npuMipHUK aHIMiNCbKOK MOBOK Ta 1 NMPUMIPHUK YKPaiHCLKO
MOBO}O.

3ayBaXXeHHSI: KifnbKiCTb KOMil, HABEAEHUX BULLE, MOXe peryntoBaTnck KepiBHMKOM NpoeKTy Bif
€K

3BiTM NogalTbCA y APYKOBaHOMY BWUMsAAi Ta B enekTpoHHOMY dhopmarTi (9K eguHun dann y
nporpami Word).

KepiBHuk Mpoekty Big €K € BignoeiganbHMM 3a cxBaneHHs 3BiTiB. [MapTHepy 3a [Mpoektom
nponoHyeTbcs nogasath KepiBHukoBi MpoekTy Big €K 3ayBaXkeHHS CTOCOBHO 3BITY.
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7.3 KoHdigeHuUinHicTb Ta aBTOpPCbKi NpaBa

>KopgHi 3BiTM abo JOKYMEHTM HE NOBUHHI HagaBaTUCs TPETIM CTOpoHaM 6e3 nonepeaHbOI 3roam
MigpsgHoro opraHy. KoOHCynbTaHT MOBMHEH NPUAINSATM 0CoBnuMBY yBary KOHMiLEHUIAHOCTI
iHdbopmalii. Y 3BiTax, a TakoX 3asiBax ANns Npecu ToLo, 3pobneHnx KoHcynbTaHToOM, Mae YiTko
3a3HayaTucs, WO iXHin 3micT Bigobpaxae Aymky KoHcynbTaHTa, a He OyMKy E€BpOMNencbKoi
Kowmicii

ABTOpPCbKe NpaBo Ha YCi 3BiTWU Ta iHWI MaTepianu, NiAroTOBMEHI 3a UMM KOHTPAKTOM, HanexXxuTb
MigpsigaHOMYy OpraHoBi.

8 MOHITOPUHI TA OUIHKA

MOHITOPUHI NPOEKTY 3A4iNCHIOBAaTUMETbLCS Y BiANOBIAHOCTI 4O CTaHAAPTHUX Npoueayp.
MOHITOPUHI Ta OUiHKa FPyHTYBaATUMYTbCA Ha pes3ynbTaTtax nepioauyHOl OUiHKW nporpecy Yy
OOCATHEHHI KOHKpeTHUX pe3yrnbTaTiB NPOoeKTy Ta peanisauii noro Linew.

8.1. BuaHayeHHS NOKa3HUKIB

Mig yac BMKOHaHHS KOHTpakTy MiX [MigpaaHMM opraHoM i KoHcynbTaHTOM, 32 HeOoOXiaHICTIO
nigTpumaHum  KOHCynbTaHTOM  MOHITOpWHry, ©Oyade norogXeHo BigNoBigHIi  06’€KTMBHO
BMMIpIOBanbHi MOKa3HUMKM. BOHM MOXyTb OyTW KiNbKiICHUMW: Mipy KiNbKOCTi, BKIHOYaKO4M
CTATUCTUYHI TBEPAXEHHS; abo SAKICHMMW: BWCHOBKW i CMPUAHATTS BUNALLNM i3 CyG €KTUBHOIO
aHanizy. B ycix Bunagkax BMMIptOBanbHi MOKasHWKM MawTb 3abe3nedntn oOrpyHTOBaHI,
KOPUCHI, MPaKTU4Hi Ta MOPIBHSAHHI OAWHMWLI BUMIpPY OMHaMiKM ONS OOCATHEHHST OuYiKyBaHWUX
uinen.

MepLwnii nepenik 3 BU3Ha4YEHHAM Takux MOKa3HMKiB Oyae npeacTtasneHo y lNoyaTkoBoMy 3BiTi.
8.2. CneuianbHi BUMoru

Hemae.

(0]

(0]
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9 [OOMNOBHEHHSA A: CTPYKTYPA NIOIMNYHOI MATPULI

JInwe YyacTuHM BKa3aHi HkYe NOBMHHI OYTW 3anoBHEHI ohepeHTaMu:

Jlorika BTpyYaHHs

IHOMKaTOpPK Lo nignaranTb

00’EKTUBHI NepeBipLi

[xepena nepesipku

MpunyLLEHHS Ta PU3NKK

MeTa

MigTpMMka po3BUTKY LUMPOKOT

TpaHCNOPTHOI cTpaTerii Ta nnaHy

Ain, Ta NnoYaToK BNPOBaAXKEHHS

NOroXXeHnx npiopiTeTia

BiJHOCHO:

o [lokpalleHoro BonodiHHA
yrnpaeniHHAM rnobanbHoro
CekTopy

e |HTerpauis 0o mepexi TEM

e Y3romxeHHsi 3 npaBunamu i
ctaHgaptamm €C

o 36inbLeHHsa goxony
OepxaBHOro broaxeTy
HaKOMUYEeHOro TPAHCMOPTHUM
CEKTOPOM

e HauioHanbHa cTaTucTuka

o Tpueana gepxasHa niaTpyMKa
pecopm

Uinb(i)

Honomora MiHicTepcTBy

TpaHCMOpPTy Ta 3B’A3KY B:

o [lokpalleHHi ynpaeniHHA
TPaHCMOPTHOro CekTopa Ta
YacTKOBO NiJ — cekTopa

o CTBOpPEHHi YMOB AJis
NOro[XKeHHs OinoBoro Ta
eeKTBHOro PyHKLiOHYBaHHS
pi3HUX BMAIB TpaHCMOPTY

o MoxnmBocTi B3aemogaii mepex
3 Mepexeto TEM

e [ligBULLEHHI TEXHiYHOI
MOZepHi3aLii TpaHcnopTy, Moro
cTaHOapTusiUil Ta Y3rogXeHHs

o 30inbLUeHHSs piBHSA
iHBECTYBaHHS B TPAHCNOPTHUI
cekTop (po3noain
tbiHaHcyBaHHA MixkHapoaHUMU
diHaHCOBMMUN yCTaHOBaMu B
TPaHCMOPTHWIA CEKTOP)

e Temn 3MiH y TpaHCNOPTHOMY
3aKOHOOABCTBI

e HauioHanbHa cTaTucTuka

e [paHTn T gonosigi
MixxHapogHux ®iHaHCOBUX
yCTaHoB

¢ HauioHanbHi npaBoB.i
nyonikauii

o BaxaHHs 3 6oky ypsagy
NPUAHATU pecbopMn B CPYKTyni
yrnpaBriHHA Ta NpaBoBUX
pamkax KIo4YOBUX 30H CEKTOPY
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IHOukaTopu Lo nignaranTb

Jlorika BTpyYaHHs

00’EKTMBHIV NepeB.ipLi

[bxepena nepesipku

MpunyLLLEeHHS Ta PUSKKK

3i ctaHgaptamm €C

o [lokpalleHHs diHaHCyBaHHS
TPaHCMOPTHOIO CEeKTopY

o nOKpaLLI,eHHFl KOMMITEKCHUX
npouenyp

¢ [lokpaLleHHs
iHTEpMOLanNbHOCTI Ta NOriCTUKN

PesynbtaTtn

e CrTpareris Ta nnaH gin
HaLioHanbHOro TPaHCNOPTHOrO
CEKTOpY BU3HaYeHi Ta yxBaneHi

¢ [MnaHu nporHosis pyxy
POBUHEHO

o CnmncoK KOPOTKOCTPOKOBUX Ta
[ OBrOCTPOKOBUX
iHPaCTPYKTYPHUX MPOEKTIB
BU3HaAYeHO

e |HCTUTYUiOHanbHI Ta
perynaTopHi 3axoam B
TPaHCMOPTHOMY CEKTOPI
BM3Ha4YeHi Ta
yXBareHi/BNnpoBagKeHi

e BusHauyeHo iHHOBALiMHI
MeXaHi3Mu TPaHCNOPTHOI
iHpacTpykTypu

o [ligrotoBneHo crpaTterivyHy
Hopoxnio KapTty aons
YKpalHCbKOI aBiauji B KOHTEKCTi
nonitvkm €amHoro Heba

e CTBOpEHO pekoMeHaauii ans

e [utaHHA /yroga woao
HaLioHanbHOI TPaHCNOPTHOI
cTparTerii Ta nnaHy ain

o [utaHHsA/yroga wono
IHCTUTYLIIMHMX JOMOBIEHOCTEN
Ta NpaBOBUX aKTiB CTOCOBHO
HaLioHanbHOI TPaHCNOPTHOI
cTparTerii/BnpoBag>KeHHs nnaHy
ain

e Yuycrno KinbKoCTi OLiHOK
/pocnigxeHb

o [lonosigi MixkHapogHUX
hiHAHCOBUX YCTaHOB

o [lonosigi no npoekram

o besnepepBHiCTb HasiBHOCTI Ta
OiSNbHOCTI nepcoHany
GeHedpiuiapiiB

¢ BigcyTHicTb HecnpusaTnMemx
NONITUYHUX Ta EKOHOMIYHWNX
yMOB
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- MiaTpmmka iHTerpauii YkpaiHym B TpaHc eBponenceky TpaHCnopTHY Mepexy TEM-T

3BiT NPO NOYaTOK NPOEKTY

. IHOukaTopu o nignaranTb .
Jlorika BTpy4aHHs B oy A >Keperna nepesipku MNpunyLueHHSa Ta pu3nkn
Py 00’EKTUBHI NepeBipLi fbxep peBIp pumyL P
MyNbTUMOArbHOI TPAHCMOPTHO
- NOriCTUYHOI CUCTEMM
e 3anponoHoBaHoO 06 eQHaHHS
KOMMMEKCHUX TexHonorin 3 €C
e HapaHo ouiHKy 3ani3HUYHUX,
OOPOXHIX, MOPCbKNX pedhopm
e [lpoBeneHO HeobXiaHi OLiHKK,
TEXHIKO — EKOHOMiYHEe
OBrpyHTYBaHHs1, aHaniau, ita.
Creuudikauis BXigHMX AaHWX Creuudikauisa pecypcis
AiAneHicTs Ans 3anoeHeHHs [ns 3anoBHeHHs1 ohbepeHTamm [ns 3anoBHeHHs1 ohbepeHTamm [ns 3anoBHeHHs1 ohbepeHTamm
oghepeHmamu. P ' P P
OdepeHTN NOBWHHI BKasaTn TyT
KINbKICTb 4Yacy BUTpPaYeHOro Ha
eKcrnepTuay npoTAaroMm poboumx
OHIB Ha 3anpornoHoBaHWA BWUA
DiSANbHOCTI, i 3aQiHMX KITHOYOBUX
EeKCnepTiB 4K ekcnepTa.
MepeaymoBu: o Tpusatouuin BCTyn YKpaiHu 0o
iCHYHOUMX yrof, Lo BiAHOCATLCA
[0 €BpONencLKoi NomniTUKK
cyciactea
e TpuBatoya ydacTb B NaH —
€BpPONENCHKMX OpraHisaLisx
(EKUA, iTa.)

[o yBarn odepeHTiB: HeobxigHa Ana AaHoi Tabnuui iHpopmalis, € YacTMHOK TexHiYHOI Mpono3uuii i He MOBUHHA BMiLLyBaTK iHopMaLii 3 diHaHCOBUX
NUTaHb.
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- MigTpumka iHTerpadii YkpaiHm B TpaHC eBponencbKy TpaHCcnopTHy Mepexy TEM-T

3BiT NPO NOYaTOK NPOEKTY

10 AONOBHEHHA B: TABJIMUA OUIKYBAHUX POBOYUX AHIB 3A MICSLIb

[ns 3anoBHeHHs odhepeHTamu

Micsi, | Micay | Month | Micsiy, | Micsiy, | Micsiy, | Micsiy, | Micsiy | Micsiy, | Micsi | Micsi, | Micsiy | Pik 17 Cyma

b1 b2 3 b4 b5 b6 b7 b8 b9 b 10 b 11 b12 HapocTa4nv
niACyMKOM
[loBrocTpokosi
ekcnepTn
Jlinep rpynun

Crapwi ekcneptu

MonopaLui ekcnepTtu

KopoTKoCTpOKOBi
eKkcnepTn

Crapwi ekcneptu

MonopaLui ekcnepTtu

[o yBarn odepeHTiB: HeobOxigHa Ana AaHoi Tabnuui iHopmalis, € YacTMHOK TexHiYHOI Mpono3uuii i He MOBUHHA BMiLLyBaTW iHopMaLii 3 diHaHCOBUX
NUTaHb.

E2 . . . . . . L oo
[aHi NnoBMHHI ByTV NpeacTaBneHi Ha BeCcb Nepiof TPUBaHHA NPOEKTY, B pasi HeobXiAHOCTI cnig AodaTtvi noganblui Micaui
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Appendix D: The Order and Letter of the Minister

MINISTRY OF TRANSPORT AND COMMUNICATIONS OF UKRAINE

Ne 1344
Date: 05/11/2008

On approval of the Steering Committee membership on issues of the TA Project implementation
“Support to the Integration of Ukraine in the Trans-European Transport Network TEN-T”

With purpose of appropriate implementation of the section “Transport” of National Action Plan Tacis for
Ukraine 2005 and in line with the TA Project ToR “Support to the Integration of Ukraine in the Trans-
European Transport Network TEN-T”

| ORDER:

1. To approve membership of the Steering Committee on issues of the TA Project
implementation “Support to the Integration of Ukraine in the Trans-European Transport
Network TEN-T” (hereinafter as Project) — attached.

2. Urbanskiy I.A., Fomenko K.O., Badagov V.F., Davydov O.M., Rabotnyov V.G., Sergienko
L.G., Gurdjos V.M., Melnichuk V.O., Myronenko A.O. - — in line with paragraph 4.1.1 of the
Project ToR should do following:

2.1. establish and approve membership of relevant Working Groups for supervision of the
Project (for each Work package);

2.2. within the competence area to ensure preparation and provision of the information and
data required for implementation of the Project to International experts.

3. The responsibility for realization of the Project tasks is delegated to:
- Deputy Minister Fomenko K.O. - WP 1;
- Deputy Minister Badagov V.F. —WP 2;
- Head of Ukravtodor Gurdjos V.M. — WP 3;

- Deputy Minister — Head of State administration of automobile transport Sergienko L.G. —
WP 4;

- Deputy Minister — Director of State maritime and river transport department Rabotnyov
V.G. —WP 5;

- Deputy Minister — Head of State aviation administration Davydov O.M. — WP 6;
- Deputy Minister Urbanskiy .A. —WP 7, 8, 9.

4. State administration of the railway transport of Ukraine (Melnichuk V.O.), State Enterprise “State
autotransport research & design development institute* (Redzyuk A.M.) —in line with paragraph
6.2. of the Project ToR — to accommodate office of The Project consultants in administrative
building of State Enterprise “State research & development centre of the railway transport of
Ukraine» by address: Kyiv, I. Fedorova street, #39 and Team Leader office in administrative
building of the State Enterprise “State autotransport research & design development institute” by
address: Kyiv, Peremoga avenue, #57.

5. State Enterprise “State autotransport research & design development institute” (Redzyuk A.M.) -
to ensure scientific and methodology guidance for Project implementation..
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6. State Enterprise “State research & development centre of the railway transport of Ukraine»
(Samsonkin V.M.) (Kyiv, |. Fedorova street, #39), State economy& technology university of
transport (Gabi V.V.) (Kyiv-49, Lukashevich street #19), in line with of the Project ToR for WP 9
— to provide premises (for 50 — 100 persons) for training, seminars, etc.

7. The control for execution of this order is delegated to the Deputy Minister I.A.

Signed
Minister
Yosyp Vinskiy

Ministry of Transport and Communications of Ukraine

07/11/2008

Ne7913.12.14-08

Dear Mr. Rasbash,

With high respect we address you with the following:

In accordance with the government instruction, the MoTC is currently working on the identification of
the guidelines of structural reform and means of its implementation; in particular, the issue of receiving
investments in order to minimise negative consequences of the world financial crisis in the transport
sector.

With the purpose of overall analysis of this issue, we are pleased to invite you and other experts of the
TEN-T Project to participate in working out of the issues of structural reform and measures for their
implementation in the transport sector, with proposals as for possible ways for receiving of the
investments.

Assuring you in my highest esteem,

Yosyp Vinskiy
Minister of Transport
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Appendix E: The mandate for the Steering Committee

In pursuance of the wider objectives of the various programmes of cooperation between the Government
of Ukraine and the European Union and in compliance with the order of the Minister of Transport Ne
1344 dated 5/11/2008 which established the necessity for a Steering Committee to oversee the work of
the project (Support to the Integration of Ukraine in the Trans-European Transport Network TEN-T
funded by the European Union), the mandate of the Steering Committee is here-in after elaborated.

Overall Objective of the Steering Committee

To promote and coordinate such actions as are considered necessary to improve the command of transport
sector management including cross-sectoral issues such as economics, finance, energy, environment,
social and human resources.

In doing so, the Steering Committee will have regard to the integration of transport systems of Ukraine into
the TEN-T network in coherence with the European Commission's White Paper on Transport and to
harmonizing state regulations concerning transport with those of the European Union.

General Recommendations to the Minister of Transport

The Steering Committee will provide the Minister of Transport with general advice and
recommendations regarding the following:

i. Progress of the project Support to the Integration of Ukraine in the Trans-European Transport
Network TEN-T funded by the European Union ( The Project) ;

ii. Progress of all pertinent projects in the transport sector and especially those funded by the
European Union;

iii. Preparations for and the implementation of Sector Budget Support;

Specific Recommendations to the Minister of Transport
The Steering Committee will make specific recommendations to the Minister of Transport concerning:
i. AnImmediate Action Plan 2009 /2010 (to mitigate the effects of the current global economic situation)
ii. A national transport policy
iii. Sub-sector development strategies for each mode of transport

iv. The Financial Agreement for Sector Budget Support and subsequent programmes and reports
pertaining to its implementation;

v. Reforms necessary to contemporise legislation and sector management;
vi. The extent and performance of a Ukraine National Strategic Transport Network (UNSTRTAN);

vii. The content of a 5 year multi-annual master plan (MAP) for the development and management of
UNSTRAN for 2011 to 2015 and subsequent plans for 2012 to 2016, 2013 to 2017 and annually
thereafter:

viii. The content of long term plans for the development of the UNSTRAN to 2030;
In realising their responsibilities The Steering Committee will have regard to the following:

The development and implementation of the Ukraine Transport Information System (UTIS) that will
provide information of the UNSTRAN necessary for government, investors and operators using
internet, Geographic Information Systems (GIS) and other modern processes.
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Instigating the appropriate procedures necessary for updating and sustaining such plans and
programmes for the years after the completion of the project including the institutional and
organisational arrangements needed to provide the authority necessary to prepare national transport
plans and programmes as well as the financial, human and resources

3.9.1 Initially the key subjects under consideration by the Steering Committee will be
elaborated in 9 work packages in the Project.

Work package 1  Policy, regulatory, institutional and infrastructure financing issues

Work package 2  Rail transport

Work package 3  Road infrastructure

Work package 4  Road transport

Work package 5  Maritime and Inland water transport.

Work package 6  Airports and air transport

Work package 7  Crosscutting issues

Work package 8  Sector strategy and plan

Work package 9  Human Resources Development

Working Groups will be established to elaborate the issues according to each of the above mentioned

work packages and are required to report regularly to the Steering Committee. The Steering
Committee may appoint other ad hoc groups as considered necessary.

The Steering Committee will function in accordance with its constitution.

Membership of the Steering Committee is listed below.

No | Name Position

1 Igor Urbanskiy Deputy Minister, Head of Steering Committee

2 Kateryna Fomenko Deputy Minister

3 Volodymir Badagov Deputy Minister

4 Olexandr Davydov Deputy Minister — Head of State Aviation Administration

5 Leonid Sergienko Deputy Minister — Head of State Autotransport Administration
6 Volodymir Rabotnyov gﬁéngx/ el\r/li_lr_1:2tnesrpgrtDirector of State Department of Maritime
7 Vasil Melnichuk General Director of State Railway Transport Administration

8 Mykola Berezovskiy Deputy Head of State Road Service of Ukraine

9 Grygory Legenkiy gri]rg((:;g:) rggnzlitieé)rir:\r/]ljoe'lpct: of Transport Systems Development
10 | vy Geros Drector o Saty and Secury i he Pl o Transport a
11 Lina Tarasova Director of Juridical Department, MoTC

12 | Alim Demchuk nggtr(t)r;g;tl,:i&a(\)r]rcci:al Regulation and Social-Economic Policies
13 Myhailo Makarenko Director of Railway Transport Department, MoTC

14 | Gennadiy Rak Head of Foreign-Economic Relations Department, MoTC

15 | Antonina Myronenko Head of HR Department, MoTC
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No | Name Position

16 Karapischenko Tetiana Deputy Head of Finance Department, MoTC

17 Kolosova Viktoria Head of Financial organizations cooperation Department, MoF
(at the consent)
Head of Sectoral cooperation in the framework of European

18 | Yefremov Olexander good-neighbourliness, Department of EC cooperation, MoE (at
the consent)

19 Douglas Rasbash Team Leader, Support to TEN-T Integration of Ukraine Project
(at the consent)

20 Hans Rhein First Secretary Head of Operation Section Il (at the consent)

21 Jurate Yuodsnukyte Transport sector projects coordinator, EC Delegation in

Ukraine (at the consent)

‘
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Appendix F: Logical Framework

Objective

Purpose(s)

Intervention Logic

Support the development of a comprehensive

transport strategy and action plan, and start
implementing agreed priorities in view of:

-

Improved command of the global sector
management

integration into the TEN-T network
harmonisation with EU rules and standards

Support the Ministry of Transport and

Communications in:

-

Improving management of the transport
sector and particular sub-sector management

Creating conditions for reconciling different
modes of transport to function in an efficient
and effective manner

Ensuring interoperability with TEN-T network

Promoting technical transport modernisation,
standardisation and harmonisation with EU
standards

Promoting better financing of transport sector
Improving cross-cutting procedures
Promoting intermodality and logistics

-

-

Objectively Verifiable Indicators

Increase the contributions to the
state budget of revenue
generated by the transport sector

Increase in the level of
investment in the transport sector
(share of IFIs' funding for
transport sector)

Pace of change in the transport
legislation

Source of Verification

4

National statistics

* National statistics
+* |Fl grants & reports

+ National legal
publications

-

Assumptions and Risks

Long term Government
support to the reforms

Willingness on the part
of the Government to
take forward reforms in
the management
structure and legal
framework of the key
areas in the sector

[
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Results / -
Outputs

Intervention Logic

National transport sector strategy and action
plan is defined and agreed

Immediate Action Plan published

Transport Sector Planning Scenarios
developed

Transport Demand and Traffic Forecasts
prepared

Training Needs identified
National Transport Policy defined

National Transport Strategy defined through

synthesis of:

- Selected Measures and Reforms for the
Rail Sector

- Selected Measures and Reforms for the
Road Infrastructure

- Selected Measures and Reforms for the
Road Transport

- Selected Measures and Reforms for
Maritime and Inland water Transport

- Selected Measures and Reforms for the
Aviation Sector

- Selected Measures and Reforms for
Multi-modal Transport

Short and long term action plans for TEN-T
Integration formulated

List of Priority Investment Projects and
Financing Options identified

Training, Capacity Development and
Coordination Events held

-

Objectively Verifiable Indicators

Delivery of outputs, their
acceptance and approval by the
Steering Committee.

Action by the MoTC and the GoU
to approve the Transport Policy
and Strategy.

Action by MoTC to approve the
list of priority investment projects

-

-

Source of Verification

MoTC's approvals
Project reports

Assumptions and Risks

Assumptions

- Political context and
economic conditions
allow reforms

- Continued support from
the GoU to the process
of reforms

- Continued or increased
support from the IFIs in
the region

- Proper response of the
market and of potential
private investors

- Adhesion to the existing
agreements under the
ENP and participation in
pan-European transport
organisations.

Risks

- Absence of a
comprehensive sector
policy

- Changes in the priorities
of the GoU as a result of
political or economic
changes

- Intensity of the project
activities and lack of
capacity at the MoTC to
keep up.

[
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Activities Specification of Inputs Specification of Assumptions
Resources
Project Management and Coordination * 918 Person Days * Project is in line with government’s
3.9.2 priorities

WP 1 Stage 1 - Support to the State Budgetary * 729 Person Days +*  Willingness to make progress towards the
Support Programme 3.9.3 implementation of in ENP Action Plan
Stage 2 - Strengthening the transport sector * A transport policy can be defined and
management agreed. MoTC can cope with the intensity
Stage 3 - Strengthening Strategic Planning and of the activities
Information Management + Sub-sectors are given a clear mandate to
Stage 4 - Provision of financial mechanisms for develop reform and investment plans
development, maintenance and management of
infrastructure

WP 2 Stage 1 - Definition of the development * 993 Person Days * Commitment to restructuring, divestment
scenarios of non-core assets, open access to third
Stage 2 - Strategy of European Integration party operators
Stage 3 - Identification of the list projects * Projects identified are feasible;
Stage 4 - Assistance to restructuring and * Transport policy stipulates new
economic regulation arrangements for managing the railway

sector
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Activities Specification of Inputs Specification of Assumptions
Resources
WP 3 + Stage 1 - (TENT-T) Road extension and * 782 Person Days +  Ukravtodor is willing to reform sector
forecast management
+ Stage 2 - Organization and funding = Data is available at an appropriate level of
mechanisms detail.
+* Stage 3 - Road Safety + Ukravtodor provides budget information.
* Stage 4 - Identification of the list infrastructure * Police will cooperate and release data on
projects road safety
WP 4 + Stage 1 - Analysis of road transport market + 595 Person Days -

+* Stage 2 - Assessment of coherence with
European rules

+ Stage 3 - Identification of projects

WP 5a +* Stage 1 - Appraisal of port performance * 965 Person Days * The port authorities will embrace reforms
* Stage 2 — Preparation of port policy and * The port sector can be rationalised
strategy + Investment will be available for improving

+ Stage 3 — Development planning inland waterways

+* Stage 4 - Assistance with reorganisation/ Private sector participation is encouraged
implementing competition strategy

4

WP 5a + Stage 1 - Appraisal of Inland Waterways
Performance

+ Stage 2 - Development Planning
* Stage 3 - Identify infrastructure projects

+ Stage 4 - Assistance with reorganisation/
implementing competition strategy
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Activities Specification of Inputs Specification of Assumptions
Resources
WP 6 Stage 1 - Market Access and Regulation +* 361 Person Days Sufficient progress made towards
Stage 2 - Airports objective through existing projects
Stage 3 - Upgrade the SAA’s safety oversight A policy is in place to meet EU
requirements
Ratification of international convention and
adoptions possible
WP 7 Stage 1 - Multimodal transport * 784 Person Days Enabling framework for MMT can be
Stage 2 - Logistics technology created
Stage 3 - Cross border issues International agreements for
. o harmonisation are ratified
Stage 4 — Informatics and telematics in the } )
transport sector Galileo Technology can be implemented
) in an acceptable timeframe
Stage 5 — Transport sector environmental and
energy action plan
WP 8 Stage 1 - Transport Strategy * 729 Person Days A transport policy and strategy can be
Stage 2 - Forecast and Transport Balance agreed
Stage 3 - Action planning Users will pay principle will be applied.
Projects identified are included in sub-
sectoral investment programmes.
WP 9 Stage 1 - Preparation and set up * 645 Person Days Cooperation of Personnel Department
Stage 2 - Training Needs Analysis and Training Trainers can be identified to be trained
Strategy Support for administration of
Stage 3 - Implementation and evaluation of questionnaires
training programme Suitable participants are indentified and
they can dedicate time
CORPORATE
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Appendix G: List of meetings and documents

A. List of meetings held

1 | 15/09/2008 | Douglas Rasbash EC Inaugural Project Management

2 | 15/09/2008 | Douglas Rasbash MoTC, EC, Project Meeting with EC, MoTC MoTC Head of Dpt, EC Head of Dpt, EC
Project Manager, DR, EA, EZ

3 | 16/09/2008 | Douglas Rasbash MoTC Briefing Ebby Adhami, Douglas Rasbash, Anthony
Pearce, Miroslaw Klympusch, etc

4 | 02/10/2008 | Marie France Lagraulet MoTC First meeting for overview Mr Makarenko, Mr Mironenko,

5 | 06/10/2008 | Marie France Lagraulet uz First meeting for overview Mr Krantz

6 | 07/10/2008 | Marie France Lagraulet MoTC Meeting about TEN-T Mrs Oksana Reyter

7 | 09/10/2008 | Perviz Kassamaly MoTC, HRD Introduction, data collection DR, PK, A. Mironenko, V. Bondarenko,
0O.Dyachuck

8 | 14/10/2008 | Martin Kerridge MoTC Policy and Budget Working Group WG members

9 | 14/10/2008 | Marie France Lagraulet Institute for transport Meeting about Multimodal Mrs Shum

10 | 15/10/2008 | Douglas Rasbash MoTC DR, PK,G. Legenkyi, A. Kuzmenko,
N.Atamanchuk, S.Lipinska, A.Malakov,
V.Bondarenko, A. Dyachuk

11 | 15/10/2008 | Marie France Lagraulet uz Information collection Mr Krantz

12 | 16/10/2008 | Perviz Kassamaly MoTC, HRD Data collection DR, PK, A. Mironenko, V. Bondarenko,
0O.Dyachuck

13 | 16/10/2008 | Douglas Rasbash MoTC Revised ToR DR, PK, MK and many others see attendance
list
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14 | 16/10/2008 | Marie France Lagraulet Railway Institute Meeting local expert Mr Mironenko
15 | 19/10/2008 | Eddy Declercq MoTC First meeting for overview Mr Hallas, Olga Senyuc
16 | 20/10/2008 | Eddy Declercq Office Meeting local expert Eddy Declercq, Olga Senyuk, Mr keruchenko
17 | 24/10/2008 | Martin Kerridge MoTC Policy and Budget Working Group WG members
18 | 30/10/2008 | Perviz Kassamaly MoTC, HRD Working Group HRD Departments Heads of MoTC, State
Enterprises, Project Staff
19 | 03/11/2008 | Anthony Pearce and | Ukravtodor Cooperation Myroslav Klimpush
Martin Kerridge
20 | 03/11/2008 | Douglas Rasbash Transport Academy Introduction to Deputy Director of | Anthony Pearce, Alla Novikova
Transport Academy
21 | 03/11/2008 | Anthony Pearce Meeting with local expert A. Novikova, V. Ageev, A. Pearce, M.
Kerridge
22 | 03/11/2008 | Anthony Pearce Meeting with local expert A. Novikova, M. Klympush, Martin Kerridge
23 | 04/11/2008 | Hans Mohrmann Dutch Embassy Obtaining information Bas Wels, Embassy of Embassy of the
Kingdom of the Netherlands, Secretary
24 | 04/11/2008 | Hans Mohrmann Transport Academy Introduction to Deputy Director of | Alla Novikova
Transport Academy
25 | 04/11/2008 | Douglas Rasbash MoTC Discussion of state policy and transport | Deputy Minister Urbansky, Ebby Adhami
support
26 | 05/11/2008 | Hans Mohrmann Logistics Platform Discussion of "dry port" concept in | Katerina Bassova, Project Manager
aviation
27 | 05/11/2008 | Hans Mohrmann Promarketing Obtaining information Dirck Smits van Oyen, Director
28 | 06/11/2008 | Anthony Pearce Ukravtodor Obtaining information Vadim Gurjhos, Chairman, Tereziya Babych
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29 | 06/11/2008 | Hans Mohrmann Transport Academy, External | ToR discussion Alla Novikova, Olena Melnyk
Relations Department of the
SAA
30 | 07/11/2008 | Anthony Pearce EBRD Obtaining information Andre Kuusvek, Mark Magaletsky, Anthony
Pearce, Martin Kerridge, Hans Mohrmann
31 | 07/11/2008 | Hans Mohrmann National Aviation University To discuss the draft action plan for the | Alla Novikova, Davydenko Mikhail
implementation of a Safety Management
System for the SAA
32 | 11/11/2008 | Douglas Rasbash Project Office Experts' Team Meeting Local and International Experts, Project Staff
33 | 11/11/2008 | Hans Mohrmann KLM/AIir France Getting overview of the current situation | Arvin Alagh, General Manager
in aviation sector
34 | 12/11/2008 | Douglas Rasbash EUD Martin Kerridge
35 | 12/11/2008 | Hans Mohrmann Twinning TACIS and Accession Sylvian Ladiesse, Marc Graille
TRACECA
36 | 13/11/2008 | Perviz Kassamaly MoTC HRD Training needs assessment, WG agenda | Antonina Myronenko, Olexander Diachuk
November 26
37 | 13/11/2008 | Martin Kerridge MoTC WG SBS Working Group Douglas Rasbash and MoTC and EU experts
38 | 14/11/2008 | Douglas Rasbash Project Office Financial crisis Group of experts
39 | 15/11/2008 | Marie France Lagraulet Moldova Railway
40 | 20/11/2008 | Eddy Declercq MoTC Working Group WG members
41 | 20/11/2008 | Martin Kerridge Geomatic UTIS Artur Barcikowski
42 | 20/11/2008 | Perviz Kassamaly MoTC, HRD EL TNA pilot, Training Coordination, WG | PK, Olena Sanina, AM, OD
meeting agenda
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43 | 20/11/2008 | Marie France Lagraulet Railway Institute Meeting local expert Mr Mironenko
44 | 25/11/2008 | Douglas Rasbash Project Office Experts' Team Meeting All experts
45 | 26/11/2008 | Perviz Kassamaly MoTC, HRD Training Coordination, Task Force DR, PK, OS HRD WG members
46 | 26/11/2008 | Marie France Lagraulet French Ministry of transport
47 | 26/11/2008 | Marie France Lagraulet French National Railway Safety Segretain
Agency

48 | 26/11/2008 | Marie France Lagraulet European Rail Agency J/IC. Pichant, O.Slla
49 | 27/11/2008 | Marie France Lagraulet Railway Institute Meeting local expert Mr Mironenko
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B. List of Document Received and Reviewed

1 1051-p Order On Approval of Marine PosnopsgxeHHs MNMpo CxsaneHHs Glossary; strategy objective; main WP5
Ports Development in cTparerii po3BMTKY MOPCLKMX MOPTiB problems of sector; problems analysis;
Ukraine for the period till Ykpainu Ha nepiog Ao 2015 poky main directions for strategy
2015 development; financing; expected

results

2 621 Regulation | On Development of MocTtaHoBa npo po3pobneHHs Order of budget development and split MIX
Forecast and Program NPOrHO3HUX i NporpamHunx AokymeHTiB | of responsibilities between different
Documents for the €KOHOMIYHOrO i coujanbHoro po3suTky | Ministries and Establishments
economic and social Ta CKNagaHHs NPOEKTY AepXXaBHOro
development and on the GlopxeTy
composition of state
budget draft

3 n\a Law State Forecasting and 3akoH Ykpainu Npo gepxaBHe General description; list of needed MIX
economic development of | nporHo3yBaHHSA Ta po3pobeHHs forecasting documents; responsibilities
Ukraine nporpam ekoHOMi4HOro i coujansHoro | by sectors and by regions; summary

pO3BUTKY YKpaiHu

4 504-p Order On Concept approval on PosnopsiaxeHHs [po cxBaneHHs Concept description MIX
improvement of KoHuenuji BooCKOHanNeHHs cuctemm
forecasting and program MPOrHO3HUX i NPOrpamMmHNX JOKYMEHTIB
documents on social- 3 NUTaHb couianbHO-eKOHOMIYHOIO
economic development in | po3BUTKY YKpaiHu
UA

5 217 Regulation | On changes to the lMocTaHoBa NPo BHECEHHS 3MiH 0 Program objective, means of program WP3
Regulation on State MoctaHosu Ne 710 lNpo implementation; traffic safety issue;
Program for the 3aTBepaxeHHs [depxasHoi Mporpamu | environment protection issue; expected
development of country PO3BUTKY aBTOMOBINbHMX Opir results; financing - scope and source;
roads of general use 3arasnibHOro KOpncTyBaHHs schedule
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6 925-p Order On approval of State PosnopsigaxeHHst [po cxBaneHHs Concept scope; main data of roads; WP3
Concept for the KoHuenuiji aep>xaBHOT nporpamu objective of the program; comparative
development of road PO3BUTKY OOPOXHLOro rocriogapctea | analysis of different execution options;
sector for 2005-2007 Ha 2005-2007 poku selection of the optimal option and

determination of the implementation
scheme; expected results and
evaluation; evaluation of needed
resources; main conclusions

7 710 Regulation | On approval of State MocTaHoBa Npo 3aTBEPAXEHHS The base of the Program; objective; WP3
Program for the OepxaBHoi nporpamu [Nporpamu implementation scheme; main tasks
development of country PO3BUTKY aBTOMODBINbHMX Opir and activities; development of roads;
roads of general use 3arasnibHOro KOpncTyBaHHs safety issue; environment issue; HR

and social protection; expected result;
financial resources; amount and source
of financing; financing schedule; list of
invalid laws and orders

8 n\a Draft Concept for the transport KOHLUEMUIA po3suTtKy TpaHcnopTHO- | current status and problems of mix
sector of Ukraine OOPOXHBOro KOMNNEKCY YKpaiHu Ha transport sector; problem analysis;
development for the cepeHbOCTPOKOBUI MepioA Ta Ao concept objective; main ways of
period till 2020 2020 poky concept implementation; safety issue;

main directions for EU integration;
export of transport services; major
investment projects for 10 years; main
development directions by means of
transport; comparative problem solving
analysis; concept resources-financing,
legal, HR; expected Concept results
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9 n\a Strategy Energy Strategy of EHepreTuyHa cTpareris YkpaiHu Ha General description; forecast of energy- mix
Ukraine till 2030 nepioa ao 2030 poky power resources balance; strategy for
the Sector development; nuclear sector
strategy; coal sector strategy; oil sector
strategy; priority development
directions; energy safety; state
regulation of the sector; financing of the
sector; EU integration; HR; legal basis;
conclusion
10 1001 Regulation | On approval of State Mpo 3aTBepaxeHHs [depxaBHol General description; economic status of MIX
strategy for the regional cTparerii perioHansHoro po3sutky Ha | UA comparing to EU and Common
development + Strategy nepioa ao 2015 poky + [lepxaBHa Wealth countries; inter-regional
for the regional cTpareris perioHanbHOro po3suTKy Ha | disproportions; demographic situation;
development nepioa ao 2015 poky economic potential; agricultural sector
overview; small enterprises dynamics;
investment development; education;
science; tourism; human resources
11 MoTC Concept for sustainable KOHLENUIA cranoi HauioHanbHoT MIX
Order #360 | national transport policy of | TpaHCMOPTHOI NONITUKM PO3BUTKY
all modes of transport for BCiX BUAiB TpaHcrnopTy Ha 2007-2014
2007-2014 poku
12 | #1096-p Regulation | On approval of the Mpo cxBaneHHa KoHuenuii Concept is envisaged to identify main WP3
Concept for reforming of pedopmyBaHHA cuctemu aepxxasHoro | directions for reforming of state
system of state ynpasniHHS aBTOMOGINbHUMMA management of public roads and
management of public Aoporamu 3aranbHOro KopuctysaHHa | improvement of mechanisms for
roads financing of construction,
reconstruction, repair and maintenance
of public roads
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13 979-p Regulation | On approval of the Mpo cxBaneHHs KoHuenuii aepxasHoi | The Concept defines main measures WP2
Concept for State LinboBOI MporpaMu BrpoBafXeHHS for development of State purposeful
purposeful programme for | Ha 3ani3HMUSAX LWBUAKICHOIO PyXy programme for implementation on
implementation of express | nacaxupcbkux noisais Ha 2005-2015 | railways with express passenger trains
passenger trains for 2005- | poku for 2005-2015 that envisages creation
2015 of express railways for interconnection
between capital of Ukraine with large
oblast and industrial centres as well as
with Western Europe countries and
CIs.
14 496 Decree Programme for lMporpamMa po3BUTKY HaLioHansHoT The purpose of the Programme is in mix
development of national MepeXi MiXKHapogHUX TPaHCNOPTHUX development of national network of
network of International kopuaopie B YkpaiHi Ha 2006-2010 International transport corridors,
transport corridors in pOKM improvement of its condition and
Ukraine for 2006-2010 increase of its throughput capacity and
technology of international
transportation by principals of logistics
systems.
15 651 Order On approval of the PosnopsxaeHHs "Tpo cxBaneHHs Main objective of the Programme is WP2
Concept for State KoHuenuii fepxasHoi nporpamu reforming of the railway transport to
programme for reforming pedopmyBaHHS 3arisHUYHOIo meet growing needs of national
of the railway transport TpaHcrnopTy" economy and population, improvement
of its quality and reduce of the transport
relevant ratio in products cost.
16 | 273/96-BP Law On Railway transport 3akoH Ykpainu “[po 3anisHu4Hu The Law sets main legal, economic and WP2
TpaHcnopTt” organisational measures for activities of
the railway transport, its role in
economic and social sphere of Ukraine.
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17 457 Decree On Statute of the Railways | NocTtaHoBa Mpo 3aTBepAXEHHS The Statute sets order for concluding WP2
of Ukraine CratyTy 3anisHvup YkpaiHu contracts, organisation and main
conditions for freight and passenger
transportation, luggage and post, main
terms for exploitation of access
railways and interrelations with other
modes of transport.
18 Organisatio OpraHisauinHa cTpykTypa [epxasHoi | Organisational chart for State WP2
nal chart agMiHicTpauii 3ani3HUYHOro administration of railways of Ukraine
TTpaHcnopTy YkpaiHu
YKP3ANISHNUA
19 | #3022-l Law The Law of Ukraine On Mpo KomnnekcHy nporpamy The programme envisages a complex WP2
complex Programme for yTBepOXXeHHS YKpaiHu sk TpaH3uTHoi | of measures aimed at normative and
Ukraine as transit country | gepxasu y 2002-2010 legal ensuring of the freight transit by
in 2002-2010 the territory of Ukraine, adaptation of
national legislation in line with
International transport legislation,
technical and technology modernisation
of transport infrastructure of
international importance and Border
crossings through the borders of
Ukraine
20 262 Decree On approval of the Mpo 3aTBepaxeHHA MNonoxeHHs npo | Regulations of State administration WP2
regulations of State OepxaBHy agmiHicTpauito
administration of railways | 3anisHM4YHOro TpaHcnopTy YKpaiHu
of Ukraine (with changes
and amendments of CMU
Decree of 24 Sept. 1999)
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21 PPt Presentation of the KoHuenuis JepaxaBHoi nporpamu The Concept of State programme for WP3
Concept of State pedopmyBaHHSA cuctemn aepxasHoro | reforming of the system of State
programme for reforming ynpasniHHS aBTOMOBINbHUMMA management of public roads
of the system of State Joporamu 3aranbHOro KOpUcTyBaHHS
management of public
roads

22 834 Decree On approval of State Mpo 3aTBepaxeHHs [depxxaBHol On integrated high-technology devices MIX
Purposeful Scientific and LiNbOBOT HAYKOBO-TEXHIYHOI and systems to be introduced in the
Technical Programme on nporpamMu CTBOPEHHS AepXXaBHOI management of all types of vehicles
Creation of the State iHTEerpoBaHol iHPopMaLlNHOI CUCTEMU
Integrated Information 3abecneyeHHs ynpaBniHHA PYXOMUMHU
System for the insurance ob'ekTamu (3B'A30K, HaBirauis,
of vehicle management CNOCTEPEXEHHS)
(communications,
navigation, surveillance)

23 Instruction | Concept on Realization of | KoHuenuis peanisauii Ha Concept on International Transportation WP 4

of MOTC | the Provisions of the aBTOMOGiNbHOMY TpaHcnopTi YkpaiHu | of perishable goods

Agreement on NosioXkeHb Yroamn npo MidkHapOAaHi
International Perishable nepese3eHHs LWBUOKOMNCYBHUX
Goods Transportation Xap4yoBUX NPOAYKTIB Ta Npo
using Automobile crieuianbHi TpaHCMNOPTHI 3acobun, sKi
Transport, and special NpuU3Ha4veHi ans umMx nepeBe3eHb
vehicles for such (YMNL), yunHeHoi 1 BepecHs 1970
transportation, adopted poky B M. >KeHeBa
September,1 1970 in
Geneva

24 Analytical | Information-Analytical IHdopmaLinHo-aHaniTu4Ha AoBigka Note on problem areas in financing the WP3

Note Note on current status and | Nnpo cTaH Ta NpobnemHi NUTaHHSA road sector, priority concession projects

problematic issues of hiHaHCyBaHHSA Po6IT B AOPOXKHOI
funding works in the road ranysi YkpaiHu
sector of Ukraine
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25 Note Note on Realization of the | JoBiaka npo BUKOHaHHS pobGiT 3 Capital and current repairs in road WP3
plan on Capital and KanitanbHOro Ta NOTo4HOro pemMoHTiB | sector till the end 2008, current status
Current Repairs till the Ao kiHua 2008 poky and problems
end of 2008
26 Analytical | Analytical Note on the AHaniTvyHa goBigka Ha Hapagay 3 General characteristics, volumes of WP3
Note Meeting concerning po3rnsay NpobnemMHux nuTaHb financing, problems, priority guidelines
problems in road OyaiBenbHOI ranysi (y YaCcTuHi cTaHy of the application of funds for road
construction (in particular | Ta npo6nemMH1x NUTaHb sector development
the current status and hiHaHCyBaHHS Ta PO3BUTKY
problems with financing, aBTOMODIfbHMX JOpIr 3aranbHOro
also general purpose KOPWCTYBaHHS)
highway development)
27 Note Note on the Results of the | Josigka npo nigcymku po6oTu Financial indicators of road sector WP3
Performance of Road NianpPUeEMCTB i opraHisauin activity, road works performance, road
Sector Enterprises and OOPOXHBLOro rocrnogapcTaea 3a 9 safety, scientific research, foreign-
Organisations for 9 micauis 2008 poky economic activity, tenders, work safety,
months 2008 fire safety, road safety on departmental
transport, personnel and social issues
28 628 Decree On Approval of the MocTaHoBa Npo 3aTBEPAXEHHS Responsibilities and rights of WP3
Provision on State Road MonoxeHHs npo [depxaBHy crnyx0y Ukravtodor
Service of Ukraine aBTOMODINbHNUX Jopir YKpaiHu
29 Reports and | Prospects of Containers' MepcnekTnBM KOHTEMHEPHUX Developments in Ukraine's container WP5
Presen- Transhipment for the nepese3eHb TPaHCMNOPTHOrO LieHTpa market, container shipping, problem of
tations Transport Hub of InniveBcbK container terminals equipment
llyichevsk
30 Presen- Throughput Capacity and | [ponyckHa CNpOMOXHiCTb Ta Black Sea main container ports, WP5
tation Investments in iHBECTULi Y PO3BUTOK development of container handling
Development of the Black | yepHOMOpCbKMX NOpPTIB - volumes in the Black Sea region
Sea Ports - Container KOHTENHEPHWIA TpaHCNOpPT
Transport
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31 360 MoTC THE CONCEPT KOHLENUIA MIX
Order #360 | Of sustainable national cTanol HauioHaneHOI TpaHCNOPTHOT
transport policy for NONiTUKN PO3BUTKY
development of all modes | Bcix Buais TpaHcnopTy Ha 2007-2014
of transport for 2007-2014 | poku
32 SBS Aide Memoire CekTtopanbHa blogxeTHa nigTpumka: The purpose of this Aide Memaoire is to MIX
Mam’aTHa 3anucka improve understanding of the issues for
preparation and implementation of the
EU sector budget support by officials
and practicals involved for
development, planning and
implementation of these programmes.
The document provides general
definition of sector budget support and
reviews main processes applied in
these programmes.
33 Development Concept for | KoHuenuis po3BuUTKy NnorictTu4Hol MIX
Logistics Infrastructure iHdbpacTpykTypu B YKpaiHi Pegakuis.
2005 p.
34 Regulations of MonoxeHHs npo JenapTameHT MIX
Department for PO3BUTKY Ta KOOpAMHALIT cucTem
development and TpaHCcnopTy Ta 3B'A3Ky MiHiCTepcTBa
coordination of systems of | TpaHcnopTy YkpaiHu
transport and
communications of
Ministry of transport of
Ukraine
35| 1286-XIV Law Law of Ukraine on 3akoH YKpaiHu Npo KOHUECIT Ha WP 3
3i 3miHamun concessions for road OyaiBHMLTBO Ta ekcrnnyaradito
building and maintenance | aBTOMOGINbLHMX AOpIr
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36 List of List of state programmes | Nepenik gep)kaBHUX nporpam, Lo WP 4
Programmes | for transport and road Ail0Tb y ranysi TpaHcnopTy Ta
system and facilities [OPOXKHBbOro rocrnogapcTea
37 834 Decree On approval of the MocTtaHoBa "MNpo 3aTBEpOXKEHHS MIX
targeted science-technical | UiNbOBOI HAYKOBO-TEXHIYHOT
programme for the nporpamMu CTBOPEHHA Aep>KaBHOI
establishment of a state iHTErpoBaHoOi cUCTEMM 3abe3ne4eHHs!
integrated system of ynpaBniHHA PpyXoMMMM 0b'ekTamm
transport means (3B’30K, HaBiraujsi, CnocTepexeHHs)
management
(communications,
navigation, surveillance)
38 1860-IV Law Law on rehabilitation and | 3akoH Npo peKOHCTPYKLito Ta WP3
(1860-15) maintenance of Kiev — ekcnnyaTtauito aBToMobinbHOI goporu
3i 3MiHamMun Odessa motor road Kuis-Opeca
40 879 Decree On measures for public lNocTaHoBa npo 3axoau Wwoao WP3
roads maintenance 306epeXeHHs1 aBTOMOBINbHUX gopir
3aranbHOro KOpUCTYBaHHSA
41 30 Decree On large-size and heavy | NoctaHoBa npo nNpoisa WP3
vehicles travel by roads, BenukorabapuTHUX Ta BEMMKOBAaroBnx
streets and railway TpPaHCMOPTHMX 3acobiB
crossings aBTOMODINbHUMM Aoporamu,
BYNUUSMU Ta 3ari3HU4HUMMU
nepeisgamm
42 | 3akoH 3i Law Law on highways 3akoH npo aBToMOBiNbHI Aoporu WP3
3MiHamu
43 | TasetHas | Newspaper | V. Gurzhos. Ukraine’s Baaum Nypxxoc. ABTo6aHM Ham He WP3
cTatbs article Motorways a pipedream cBeTAT
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44 Note Information on the [Josigka npo nigcymok po6otu WP3
outcomes of the work of NianNPUEMCTB i opraHisauin
road enterprises and OOPOXHBLOro rocrnogapcTaea 3a 9
organizations over 9 micauis 2008 p.
months of 2008
45 Note Information on the capital | [JoBiaka Npo BUKOHaHHA NraHiB pobiT WP3
and current action plan 3 KanitanbHoro Ta NOTOYHOro
performance for till 2008 peMoHTiB 40 KiHuga 2008 p.
46 262 Decree Information on the capital | NocTaHoBa Npo 3aTBEPLAKEHHS WP2
and current action plan MonoxeHHs npo OepxaBHy
performance for till 2008 agMiHicTpauito 3ani3aHUYHOro
TpaHcnopTy YkpaiHu Big 29 notoro
1996 p.
47 | Ne3022-lll Law On the Comprehensive 3akoH YkpaiHv npo KomnnekcHy MIX
Programme for nporpamMy yTBepaKeHHS YKpaiHu sk
establishing Ukraine as a | TpaHauTHoOI aepxasu y 2002-2010
transit state in 2002-2020 | pokax
48 Slides Concept of a State KoHuenuis aepxaBHol nporpamu WP3
Programme for public pecopmyBaHHs CUCTEMU ePXKaBHOIMO
highways state ynpasniHHS aBTOMOGINbHUMMA
management system Aoporamu 3aranbHOro KOpUCTYBaHHS
reform
49 | Ne1096-p Order Order about approval PosnopsiaXeHHs1 Npo cxBarieHHs WP3
conception for reforming KoHuenuii pecpopmyBaHHA cuctemm
management general use | gepXasBHOro ynpasriHHSA
automobile roads aBTOMObBINbHUMM Aoporamm
3aranbHOro KOpUCTYBaHHSA
€ . CORPORATE
' SOLUTIONS G14




Support to the Integration of Ukraine in the Trans-European Transport Network TEN-T

Inception Report

50 | Ne233/94- Law of This Law determines 3aKkoH BU3Ha4ae LpUanYHy, MIX
BP Ukraine on | legal, economic, €KOHOMIYHyY, opraHisauinHy Ta
transport | organizational and social coujanbHy 6a3y TpaHCMOPTHOI
basis for transport activity | gisnbLHOCTI
51 Provision On Foreign economic MonoxeHHs Npo YnpaBniHHSA MIX
relations Division 30BHiLUHEOEKOHOMIYHIMX 3B'sI3KiB
52 506-p Decree On approval of the MocTaHoBa Npo 3aTBEPAXEHHS WP 6
Concept for purposeful KoHuenuii uinsool [JepxaBHOi
State Airport development | Nporpamu po3BuTKy aeponopTiB Ha
Program for the period till nepiog go 2020
2020
53 List of State Programmes | [epenik [lepxaBHux nporpam, Lo MIX
for transport and road AII0Tb Yy ranysi TpaHcnopTy T1a
system and facilities AOPOXHbOro rocnoaapcTea
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List of related EC technical
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Appendix H: List of related EC technical assistance projects

A. Project for the Ukraine Transport Sector

Type Title Status
Technical Accession of and Implementation by Ukraine of International Agreements and Conventions in onaoin
Assistance Transport going
Technical . Lo

X Support to the Integration of Ukraine in the Trans-European Transport Network Contracted
Assistance
Te(_:hmcal Ukraine Port Development Feasibility Study Contracted
Assistance
Technical Integration of Transport Networks and Border Crossing Points between Ukraine and Belarus
X . Contracted
Assistance (Cross Boarder Corporation Programme)
Twinning Harmonisation with EU Norms of the Legislation and Standards of Ukraine in the Field of Civil Ongoing
Aviation
Twinning Support to the Strengthening of Road Freight and Passengers Transport Safety Contracting
Twinning Support to Transport Policy Design and Implementation in Ukraine Contracting
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B. Related TRACECA Projects

Title

Strengthening of Transport Training Capacities in NIS countries

Improvement of Maritime Links Between TRACECA Corridors and TEN corridors

Development of Equipment Certification Centres for the Transportation of Perishable Goods in Central Asia

Analysis & Forecasting of Traffic Flows for TRACECA Countries and Interregional Transport Dialogue for CIS Countries

Strengthening of Transport Training Capacities in NIS Countries

International Logistic Centres/Nodes

Development of Common Security Management System and Cooperation in the Area of Maritime Safety and Ship Pollution Prevention in the Black
Sea/Caspian Sea

Motorways of the Sea, Black Sea/Caspian Sea

Training in Civil Aviation Administration and the Personnel Involved in Air Transportation

Regional Transport Dialogue and Networks Interoperability

International Transport Safety and Security
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Appendix K: Management of Incidental Expenditure Budget

1. EXPENDITURE HEADINGS

The Incidental Expenditure Budget of €550,000 is ring fenced and cannot be used for any other
purpose other than those specified in the Terms of Reference. The headings of expenditure in the ToR
are clear but it is suggested that they could be broken down further to provide a more detailed
appreciation of the application and use of this valuable resource.

1. Seminars and training
— Steering Committee and Working Groups Meetings
— Training Sessions and Seminars
— Study Tours

2. Dissemination activities
— Meetings and special ltems
— Translation of legal and other texts

3. Local and international travel costs and subsistence allowances

1. Seminars and Training

Steering Committee and Working Groups Meetings

Expenses incurred under this heading relate to the holding of Steering Committee and Working Group
Meetings. Approximately 6 SC meetings are expected to be held and many working group meetings.
The expenses for each will not be significant as most meetings will take place at the MoTC. The
expenses will include printing of materials and interpretation.

Training Sessions and Seminars

Seminars are major events that will be used to discuss and elaborate the most important topics.
Agenda, materials and lists of participants will be prepared in advance and presented for approval
together with the budget. Training sessions will be defined as part of work package 9 and may require
hiring training rooms and facilities.

Study Tours

Study tours may range from a group visits to cover some general issues or a very specific topic for
one or two persons. The number and content of study tours will be finalised after the Training Needs
Analysis. Study tour programmes and budgets will be presented in advance for approval.

2. Dissemination Activities

Dissemination expenses will cover items such as the design and operation of a web site, printing and
publication of working papers, technical notes and main reports such as the policy, strategy and multi
annual plan as well as other materials that promote wider understanding (this excludes the printing
and issuing of contract reports — that is to say Inception report, progress reports and the final report;
the budget may also include advertising and promotion of the project). This budget is also used for
EC visibility and communications.

Meetings and special items

It is more than likely that there will be special conferences and events of significance to the project that
either experts or the project partner needs to attend. Also there may be a need to purchase data,
software and hardware that will be needed to establish the transport information data base and system
to prepare the sector and sub-sector plans. The budget line will also be used for covering the
expenses of field surveys if necessary.
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Translation of legal and other text

Although expenditure on general linguistics is included in the fees, at times there may be need to
make translation of legal and other texts and dispersal of funds on this item will be at the discretion of
the Contracting Authority.

3. Local and international travel costs and subsistence allowances

This item covers all travel away from Kiev including per diem in accordance with the general
conditions.

EC Approvals

At present the Contractor does not need prior approval for item 3 but needs approval for all other
items. Although this is acceptable, it is proposed that for item 1 “Seminars and Training” approval are
given on a bi-annual basis to ensure that frequent events, particularly Working Group meetings, are
not held up.
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Disclaimer

“The contents of this publication are the sole responsibility of the Consultant (Corporate Solutions
Consulting Limited, Arup (UK; WSP imc UK) and NACO (NL) and can in no way be taken to reflect the
views of the European Union”.

CORPORATE

% SOLUTIONS



	IR cover page.pdf
	INCEPTION_REPORT.pdf
	Project synopsis
	Analysis of Project
	Relevant project context
	European Integration
	The economy and the impact of the global financial crisis
	The Transport Sector Policy and Budget Support Programme
	The Ukrainian Transport Sector

	Issues and Constraints
	Project establishment and infrastructure setup
	Cooperation with the Project Partner
	Institutional arrangements and regulatory reforms in the transport sector
	Capacity of the MoTC
	Coordination of donor financed projects in the transport sector
	Communication with the EC Project Manager

	The target groups

	Project Planning
	Introduction
	Project goals and objectives
	Intended project outputs
	Establishment of Steering Committee and Working Groups
	Coordination with other projects
	Project Strategy and Methodology
	Policy, regulatory, institutional and infrastructure financing (WP1)
	Rail Transportation (WP2)
	Road Infrastructure (WP3)
	Road Transport (WP4)
	Maritime and Inland Water Transport (WP5)
	Airports and Air Transport (WP6)
	Crosscutting Issues (WP7)
	Sector Strategy and Action Plan32F  (WP8)
	Human Resources Development and Training (WP9)

	Planning for the whole duration of the project
	Constraints, risks and assumptions
	Analysis of risks

	Planning for next reporting period

	Appendix A: EC Project Planning Forms
	Appendix B: Detailed Project Planning Information
	Appendix C: Terms of Reference
	Appendix D: The Order and Letter of the Minister
	Appendix E: The mandate for the Steering Committee
	Initially the key subjects under consideration by the Steering Committee will be elaborated in 9 work packages in the Project.

	Appendix F: Logical Framework
	Appendix G: List of meetings and documents
	Appendix H: List of related EC technical assistance projects
	Appendix K: Management of Incidental Expenditure Budget

	Annex_C-Terms_of_Reference.pdf
	Appendix C – TERMS OF REFERENCE
	BACKGROUND INFORMATION
	1.1. Beneficiary country
	1.2. Contracting Authority
	1.3. Relevant country background
	1.4. Current state of affairs in the relevant sector
	1.4.1 Sector management, policy, and cross-sector issues
	1.4.2 Road sector
	1.4.3 Railway sector
	1.4.4 Maritime & Inland Water Transport Sector
	1.4.5 Aviation Sector
	1.5. Related programmes and other donor activities

	OBJECTIVE, PURPOSE AND EXPECTED RESULTS
	2.1. Overall objective
	2.2.  Purpose
	2.3 Results to be achieved by the Consultant

	ASSUMPTIONS AND RISKS
	3.1. Assumptions underlying the project intervention
	3.2. Risks

	SCOPE OF THE WORK
	4.1. General
	4.1.1. Project description
	4.1.2. Geographical area to be covered
	4.1.3. Target groups
	4.2. Specific activities
	4.3. Project management
	4.3.1. Responsible body
	4.3.2. Management structure
	4.3.3. Facilities to be provided by the Project Partner
	4.3.4. Visibility of project activities and outputs

	LOGISTICS AND TIMING
	5.1. Location
	5.2. Commencement date and period of execution

	REQUIREMENTS
	6.1. Personnel
	6.1.1. Key experts
	6.1.2. Other experts
	6.1.3. Support staff & backstopping
	6.2. Office accommodation
	6.3. Facilities to be provided by the Consultant
	6.4. Equipment
	6.5. Incidental expenditure
	6.6. Expenditure verification

	REPORTS
	7.1. Reporting requirements
	7.2. Submission and approval of progress reports
	7.3. Confidentiality and copyright

	MONITORING AND EVALUATION
	8.1. Definition of indicators
	8.2. Special requirements

	ANNEX A: Logical Framework Matrix
	ANNEX B: Estimated Working Days per month Table
	ANNEX C: Issues related to the extending of the transport infrastructure networks and an overview of the TACIS programme with the identification of the selected corridors interesting Ukraine.
	Corridor IX – Middle section


	Dividers IR_en.pdf
	Appendix A
	EC Project Planning Forms
	Appendix B
	Detailed Project Planning Information
	Appendix C
	Terms of Reference
	Appendix D
	The Order and Letter of the Minister
	Appendix E
	The mandate for the Steering Committee
	Appendix F
	Logical Framework
	Appendix G
	List of meetings and documents
	Appendix H
	List of related EC technical
	assistance projects
	Appendix K
	Management of Incidental Expenditure Budget

	Appendix_C_ToR_orig-ukr.pdf
	ВВЕДЕННЯ
	1.1. Країна-бенефіціарій
	1.2. Органи влади, що надають допомогу за контрактом
	1.3. Інформація про країну
	1.4. Сучасний стан справ у секторі
	1.4.1 Управління та політика сектору, міжгалузеві питання
	1.4.2 Сектор автомобільних доріг

	1.4.3 Залізничний  сектор
	1.4.4 Морський та річковий транспортний сектор
	1.4.5 Авіаційний сектор
	1.5 Відповідні програми та інша донорська діяльність

	МЕТА, ЦІЛЬ ТА ОЧІКУВАНІ РЕЗУЛЬТАТИ
	2.1. Загальна мета
	2.2. Цілі
	2.3 Результати, яких має бути досягнуто Консультантом

	Припущення та ризики
	3.1. Припущення, за якими передбачено втручання в проект
	3.2. Ризики

	Зміст роботи
	4.1. Загальна інформація
	4.1.1. Описання проекту
	4.1.2. Географічна площа покриття
	4.1.3. Цільові групи
	4.2. Специфічна діяльність
	4.3. Управління проектом
	4.3.1. Відповідальний орган
	4.3.2. Структура управління
	4.3.3. Матеріально-технічні засоби, що мають бути надані Партнером за проектом
	4.3.4. Інформування про діяльність та результати проекту

	матеріально-технічне забезпечення та графік реалізації проекту
	5.1. Місцезнаходження
	5.2. Дата початку та термін виконання

	вимоги
	6.1. Персонал
	6.1.1. Основні експерти
	6.1.2. Інші експерти
	6.1.3. Допоміжний персонал та персонал підтримки
	6.2. Офісні приміщення
	6.3. Матеріально-технічне забезпечення, що надається Консультантом
	6.4. Обладнання
	6.5. Додаткові витрати
	6.6. Аудит витрат

	звіти
	7.1. Вимоги до звітності
	7.2. Подання та схвалення звітів про хід робіт
	7.3 Конфіденційність та авторські права

	моніторинг та оцінка
	8.1. Визначення показників
	8.2. Спеціальні вимоги

	ДОПОВНЕННЯ A: Структура логічної матриці
	ДОПОВНЕННЯ B: Таблиця очікуваних робочих днів за місяць




