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The Consortium will be lead by Corporate Solutions which is recognised by its clients and partners for its capacity to successfully manage complex programmes and projects.  We bring to the project wealth of experience in project management, investment planning and project preparation in all modes of transport, gained in the TACIS countries and financed by the International Financial Institutions (IFIs).  Our experience of the Transport sector in Ukraine includes a current assignment financed by the World Bank to help the Ukrainian Government with the assessment of PPP projects in the Transport sector, in preparation for the Euro 2012.   We were also a member of the Consortium which developed plans for the restructuring of the Ukrainian Railways (Ukraine Railways: Fast Passenger Train Projects – Institutional strengthening).  In 2004, we helped the EBRD with the preparation of a 30M USD investment project in Illechevsk Port which was signed by the Ukrainian Government in 2007.

Corporate Solutions has significant experience in the transport sector.  This includes institutional development projects financed by the EBRD and World Bank for Kazakhstan Railways, Turkmenistan Port, Baku Port, Azerbaijan Air Navigation, Ukraine Railways, Tajik Airways, Atyrau International Airport and the Georgian Railways.  In 2002, we were a member of a consortium which developed and introduced a unified policy on transit fees and tariffs for all modes of transport along the TRACECA route, including Ukraine.   Following this, in 2003, Corporate Solutions was awarded a framework contract by the EBRD to assist its transport team with the preparation of a range of transport projects in the Tacis countries.  During a two-year period we conducted financial, technical and environmental due diligence studies of transport projects in Russia, Azerbaijan, Kazakhstan, Georgia, and Ukraine, covering roads, railways, ports and airports.  In 2006 we were awarded a framework contract to assist the EBRD with the identification, preparation and implementation of investment projects in the Urban Transport Sector of Far East Russia and Serbia.

Corporate Solutions has established good local infrastructure in the NIS countries, including staff and offices in Kiev, Moscow, Tashkent, Baku, Dushanbe, and Almaty.  

BMT Baxter Eadie
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Baxter Eadie Ltd was founded in 1981 and for 27 years offered an independent consultancy service with in-house expertise on a wide range of subjects related to Ports, Shipping, Land Transport, Marine Insurance, Economics and Statistics.  With experience of working in many countries, the firm has managed major projects as lead consultant and also worked as sub-consultant on others, demonstrating the flexibility, experience and status to undertake the widest range of projects.  In September 2007, the Company was purchased by the BMT Group, one of the World’s largest independent engineering and technology businesses in the maritime sector with about 1,200 employees and an annual turnover of £94.5 million.  

Referring specifically to port development work, the Company has undertaken assignments in project appraisal, planning and development studies, port operations audit and improvement, market surveys, traffic forecasting, tariff studies and institutional reform.  During the last two years the Company has advised successful bidders for the construction and operation of a container terminal in South Korea and for the operation of Tangier Med Phase II in Morocco.  Development planning studies and due diligence processes have been carried out for ports in Pakistan, Turkey, Georgia and in the Ukraine.  The Company has also completed many projects within the UK including, for Department of Transport and Office National Statistics, three surveys of expenditure by ships in the country’s ports for balance of payments estimates, and major regional planning studies including the South Coast Corridor Multi-Modal Study and the Seaports Strategy Study.  

Carl Bro
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Grontmij | Carl Bro is part of Grontmij, one of the largest players in the European consultancy market. We offer consultancy services within the spheres of building, construction, water, the environment, energy and industry, and are represented in the Netherlands, Denmark, the UK, Germany, Belgium, Poland, Ireland, Sweden and Vietnam, among others. 

Grontmij is Europe’s fifth largest consultant engineering company in terms of turnover and the sixth largest in terms of the number of employees. The group’s total turnover is EUR 720 million and the number of employees is approximately 7000. In Denmark alone Grontmij | Carl Bro employs around 1200 employees. The group exports a broad range of consultancy services, organises international projects and has project offices across the world.

In the area of transportation, Grontmij | Carl Bro provides consultancy services in all the important aspects of modern transport systems and infrastructure.  We provide solutions for all transport project areas, including transport and traffic planning, roads and road management, railroads, bridges, tunnels, harbour construction and geotechnics. 

Over the past 50 years Grontmij | Carl Bro has provided consulting services in the areas of port construction, port rehabilitation, brownfield development, coastal dynamics etc.  Our extensive experience within port construction, knowledge of coastal processes and our flexible approach towards solutions and working methods has shaped ports and coastal environments around the world.  From small marinas to large scale ferry terminals connecting islands and countries. 

We undertake analysis, planning and design with subsequent tendering, contracting and supervision and involve the people from relevant areas of expertise on a project by project basis.

